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how to use this document

The Maricopa County Annual Business Strategies document is divided into ten major sections: Executive
Summary, Summary Schedules, Personnel Plan, Capital Projects, Debt Service, County at a Glance,
Departmental Budget Schedules, Business Plan, Attachments, and the Glossary. These sections contain critical
information that is paramount to the administration of this County and are in compliance with the quality
standards set by the Government Finance Officers Association (G.F.O.A.) for budget documents.

The 1999-00 Maricopa County Annual Business Strategies publication aims to be more than just a resource of
numbers and graphs. It has been designed to serve as the primary reference for public policy, operating
guidelines, financial and strategic planning and most of all, a communications tool that will enable this jurisdiction
to effectively achieve its goals.

The major divisions within this document are outlined for the reader in the following paragraphs:

executive summary

This section provides a global perspective of the strategic and tactical planning for Maricopa County and
emphasizes the arduous process of developing sound budget and financial plans. Additionally, this section
contains a description of the budget process, its cycle, timeline, budget modification policies, legal compliance,
the financial structure and operation, and a review of policies and their impact on the budget process.

summary schedules

This section includes the consolidated revenues and expenditures by category and purpose, consolidated
revenues and expenditures by department/fund, sources and uses of funds, revenue comparisons for local and
non-local sources, transfers by fund, and various revenue and expenditure summaries for all the funds, and tax
and levy expenditure limitations.

personnel plan

This section provides an overview of both financial and human resource issues that have occurred over the past
fiscal year and trends for FY 1999-00. An outline of our position control process, maintenance, historical tracking
of position data and the position budgeting process is also provided. A summary listing of the number of
positions is presented for all departments.

capital projects

This section includes an explanation of the capital project funds and their relationship and impact on operating
budgets. Bond projects are listed along with other capital improvement projects throughout Maricopa County.

debt service

This section provides a Debt Management Policy outlining financial alternatives, bond variations, debt issuance
policies, and maturity structures. Schedules for General Obligation, Special Assessment, Housing, Stadium
District, and Debt Service Obligation Bonds are also included.

county at a glance

This section provides general introductory and quick reference information about Maricopa County, describing
current environmental trends and characteristics that affect this jurisdiction and the decision making processes.
This information includes a map, demographics, employment statistics, economic trends, service trends,
technology and legislation.

departmental budget schedules

This section provides the financial budget detail at the departmental activity level. The Elected Departments of
the County are presented first. The organizational structure of these departments and biographical sketches for
the Board of Supervisors and other Elected Officials are included. The Judicial Branch is next, followed by the
Appointed Departments of the County. Lastly, Special Districts under County jurisdiction are presented.

Detail of the FY 1999-00 budget broken down by department appropriations, revenue summary, comparison by
object code, total budget by program, and agency detail by object code is also provided. A listing of budgeted
positions by working title is also included.
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business plan

This comprehensive section of the document describes, in detail, the strategic plans of Maricopa County as
constructed throughout the development of the 1999-00 Business Plan. The previous year's accomplishments
and new strategies are also outlined.

attachments
This section includes the various attachments referenced throughout the document.

glossary
This section includes the terms, fund descriptions and acronyms used by Maricopa County.

maricopa county

strategies 2000
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Strategies

executive summary
county administrative officer’s transmittal letter

To: Fulton Brock, District 1, Chairman
Don Stapley, District 2
Andrew Kunasek, District 3
Janice K. Brewer, District 4
Mary Rose Garrido Wilcox, District 5

As the new millennium approaches, | respectfully present to you the FY 1999-00 Final Budget. The total budget
is $1.842 billion (with Special Districts) which is a 7.45% increase from the FY 1998-99 adjusted-revised budget.
The larger than normal increase is attributed to a substantial increase in criminal justice issues including the initial
phases of the new detention facilities approved by the electorate in November of 1998. The budget contains funds
for beginning critical infrastructure projects, which are discussed in greater detail later in this letter.

The Final Budget was developed in conjunction with the Board approved budget guidelines. | believe that this
budget provides a solid foundation for continued fiscal stability while improving services to the citizens of
Maricopa County.

responsible resource planning

The 1999-00 budget is a roadmap for future fiscal success. It is a plan to ensure fiscal integrity with our citizens,
and it incorporates sound tax policies and financial forecasting. It is a budget that | am confident to present.

the budget development process

The budget process is a collaborative effort between all County offices and departments. The Office of
Management and Budget, Human Resources, and the Maricopa County Elected Officials, the Judicial Branch,
and Appointed County departments all participated fully. Negotiation sessions were held with all parties to
discuss their base budget and budget issues. Detailed reviews of the budgets occurred prior to the negotiation
sessions, and allowed a fruitful discussion to transpire. Many departments were able to fund their compensation
or other budget concerns within their base budget, thereby offsetting the need for new funding.

property tax rate reduction and capital funding plan

| am pleased to recommend that the 1999-00
budget contains a proposed tax rate reduction. Property Tax Rate Trend

The overall tax rate for Maricopa County of | sieo | M o 8 NN § &N 0 FN =N N a5
$1.6475 per 100 of assessed valuation has | st.s0 - BN BN - -

been held flat for the last eight years. However | si.40 1 — — —
in 1999-00, the recommended plan is to reduce | $1.30 1+ — 1
the overall tax rate by 2.27 cents. The new | $1.20 1 mmEenEE L T
overall tax rate, including the special districts will | $2-10 T 1 T —
be $1.6248. As the fastest growing County in | $1:%0 T [ 1 ] 1
the nation, demand for our services is high. | ®0-°° ‘ ‘ !

. . D o pml N el < Te} © ~ el D o
However, with the growth in our assessed s ¢ 2 2 4 3 3 2 2 T 2 3
valuation, state assistance on the Arizona Long i
-Term Care System (ALTCS) and continued BPrimary LFlood Control District
fiscal discipline, we have been able to cover the W Debt Service MLibrary District

need for additional services. “Budgeted
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The proposed tax rate reduction corresponds to the actual decrease in the debt service levy. This is a modest
dividend to the taxpayer from the Board's "pay as you go" financial strategy. As the General Obligation debt is
repaid over the next 5 years, the levy needed, and subsequently the tax rate, will gradually decrease again until
2004 when the debt is completely retired. In the meantime, the County is planning to utilize mostly cash to fund a
number of capital projects. These include: adult and juvenile detention facilities, downtown property acquisitions,
a medical examiner building, justice courts, Spur Cross Ranch, and initial planning for both a multi-purpose
building on the hospital campus and a new administration building in downtown Phoenix. This cash or certificate
of participation approach will save taxpayers millions of dollars in interest that would occur if long term financing
were pursued for all of these projects. The total of the cash funded projects is $890.8 million over the next five
years including Transportation and Flood Control infrastructure. The interest that will be saved is $311.1 million
within the Detention and General Funds.

On November 3, 1998, the voters approved proposition 400 and 401. Proposition 400 authorized a temporary 1/5
of a cent dedicated sales tax to build and operate County Adult and Juvenile detention facilities. The dedicated
sales tax is to sunset when either we reach $900 million or 9 years, whichever occurs first. Proposition 401
adjusted the County’s expenditure base to allow the county to spend the tax monies. Since the original citizen
committee plan was to fund both construction and operation of the adult and juvenile detention facilities, the
sunset of the tax could be problematic if the County does not have the revenue base needed to continue to
operate the jails beyond 2007. To avoid this situation, the Office of Management and Budget completed a 15-
year financial forecast and financial strategy that was incorporated into the Board approved budget guidelines for
99-00. The forecast illustrated that it may be possible for the County to fund the operational costs within our
existing revenue sources if conservative fiscal policies were adopted and followed. Below is a list of the policy
recommendation that the Board of Supervisors has endorsed.

» Schedule construction and opening of facilities so that they can be operated as soon as possible with existing
resources.

As much as possible, jail tax revenue should be used solely for construction-related and other major one-time
expenditures.

Current jail and juvenile detention operating costs should be held to a minimum, and not exceed the required
Maintenance of Effort, if possible.

New facility operating costs should be funded as much as possible by General Fund allocations above and
beyond the required Maintenance of Effort.

Other operating expenditures, including alternative jail population reduction programs, should be given priority
consideration for funding within the General Fund.

If all else fails, pursue Legislative authority for new or expanded revenue due to the critical public safety
nature of these services.

vV v v v VY

The 1999-00 budget incorporates these principles into our recommendations. The budget presented has
$105,210,845 in operating expenses for Correctional Health, Juvenile Detention, and Sheriff Detention. The
amount transferred from the General Fund to cover these operational costs is $88,825,845, which includes
$81,486,796 for the Maintenance of Effort and $7,339,049 to cover the additional operating issues above the
base Maintenance of Effort. In addition to the General Fund contribution, the operating costs are offset by an
additional $16,385,000 in revenue generated by the jail per diem rate. The total amount of these sources ensures
that operational costs are covered by existing ongoing revenue. The Capital Improvement Plan, the Integrated
Justice and Law Enforcement System and other one-time expenditures will utilize the sales tax funds. The detalil
regarding the detention funds can be found on page 48 of this budget document.

performance budgeting

Performance measurement and accountability has arrived in Maricopa County. A major theme of the Maricopa
County 1999-00 budget is a focus on private sector-like measures of efficiency, cost effectiveness, and overall
accountability. Performance measurement allows us to emphasize bottom line deliverables achieved by each
program or department. Particular emphasis has been placed on development of measures that track outcomes
and which can show public benefits. Some of this information was used to make funding decisions and will allow
us to monitor the effectiveness of such decisions into the future. The performance measurements are collected
by department or functional area, and include measures of service demand, as well as unit cost and customer
satisfaction. The following are some Countywide measurement examples.
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» The County Call Center estimates that calls from citizens will increase by 50% by the end of FY 98-99. An
estimated 1,250,000 calls will be received in 99-00, all handled, on average, within one minute.

» The Recorder's Office anticipates 750,000 Internet hits to images of documents recorded, which is a
significant increase from the 100,000 in FY 97-98. In addition, the volume of recordings of deeds, mortgages,
and tax liens in the Recorder’s Office is up 30% over last year, all processed daily.

» 65% of all children in the County age two or under will be immunized in FY 99-00. The level of coverage has
shown consistent improvement. In total, 95,500 children (0-18) are expected to be immunized in upcoming
fiscal year; a 71% increase over the 56,000 children immunized in FY 96-97.

» The number of dog licenses sold is estimated to be 247,000 or 48% of dogs owned in the County. This
compliance rate is among the highest in the United States, but needs improvement. A backlog of license
processing has been reduced to zero as of April 1999.

» The success of the Juvenile Probation program is measured by probation release processes. In 1997-98,
76% released under standard probation were successful, and that percentage has increased to 78.6% in
1998-99.

These are just a few examples of the kind of measurement standards being utilized and reviewed during the
budget process. Maricopa County will continue to improve our accountability processes, and to demonstrate to
the citizenry that our funds spent are achieving positive outcomes.

major county activities

maricopa integrated health system’s financial success

Under the leadership of Quorum Health Resources, Inc., a national healthcare management firm, the Maricopa
Integrated Health System is pleased to report favorable financial performance for FY 1998-99 with a forecasted
net income of $16 million. This strong financial performance enables the Maricopa Integrated Health System to
fund $21.5 million in facility, medical equipment and infrastructure improvements for the heath system in 1999-00.
Unlike most public hospital systems in the United States, the Maricopa County Health System requires no County
General Fund subsidy to provide for indigent care, for the second year in a row.

justice and law enforcement

A primary responsibility of government
is to provide public safety. Most
citizens associate public safety with
the city in which they live, and with
their City Police Force. However, the
County is responsible for nearly all of
the felony cases in the criminal justice
system after the point of arrest. The
County funds the prosecutors and
public defenders, the court system,

Average Daily Jail Population
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the probation department and the jail
and juvenile detention facilities.
These often forgotten components of
the criminal justice system must be
funded appropriately for our citizens to
enjoy a secure environment for our
growing communities. As the fastest
growing County in the nation, we have
seen a huge increase in volume
associated with these activities.

As was stated above, in November of
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1998, the citizens approved a dedicated sales tax to fund the construction and operation of adult and juvenile
detention facilities. This initiative will allow the County to relieve the overcrowding in our facilities, and keep up
with the growth expected as the population in Maricopa County continues to climb. In addition to funding the first
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phase of construction of the facilities,
which will be discussed in further :

detail later in this document, the Average \]all I—ength Of Stay
County is funding alternative jail
population management programs. 23

Programs which are included in the
budget are: early disposition court for 92

the  Southeast complex, video . 21.42

arraignment, Juvenile Court service " L2909 20.55 97 2089 2085

center, criminal quad coordination, 20.57 ~— o
20.16 20.25 20.2 .

initial appearance court expansion,

and juvenile prevention and detention 20
alternative programs. Further, many
of the justice agencies are receiving
funding for technology, which should
result in expanded efficiencies. All of
these initiatives are expected to
speed up the processing time of
criminal cases, which will have a 17 — ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
positive impaCt on the nUmber Of Mar- Apr- May- Jun- Jul- Aug- Sep- Oct- Nov- Dec- Jan- Feb- Mar- Apr-
inmateS housed in the Jall and 98 98 98 98 98 98 98 98 98 98 99 99 99 99
juvenile facilities. Initiatives funded in
FY 1999 are appearing to have that effect on the inmate populations. The graph above illustrates a drop in the
average daily inmate population and the average length of stay in the jails. This will help reduce overcrowding in
existing jails and allow for the orderly addition of new facilities over the next 3 — 5 years.
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Maricopa County Administration and the Judicial Branch have agreed that, beginning in FY 1999-00, the County
will initiate a process of replacing Superior Court Commissioner positions with judgeships. At present, Maricopa
County has 71 Superior Court judgeships, approximately 25 less than the constitutional limit. But, the County
funds an equal number of Court Commissioners. The maintenance of Court Commissioners places a greater
financial burden on the County than an equivalent number of Superior Court Judges. (Counties fund 50% of the
salaries of regular judges, and the remainder is funded by the State of Arizona. But counties must pay for 100%
of the cost of Court Commissioners.) This innovative solution is wise public policy and will give the Judicial
Branch greater flexibility as they embark on their case processing reform. We are genuinely excited about the
possibilities new judicial resources bring to handling growing caseloads. In addition, prior to July 31, 1999, the
Court and the Office of Management and Budget will make a recommendation on the possible addition of three
new special assignment court divisions, which will also assist in addressing the criminal case backlog. Funds for
the new court divisions have been provided in the budget presented.

infrastructure

Maricopa County is preparing to move into the 21% century with an eye on the future direction of technology and
business processes. The County’s infrastructure will be tied closely to innovative solutions that will change the
way we interface with our service users. The Internet and the County’s website have already impacted many
departments’ operational processes, and with new web-based technology, video-conferencing, and teleworking
alternatives, we are reevaluating our technological and space needs. The 1999-00 budget has funds to expand
our technological solutions and to resize our physical infrastructure.

new facilities

Maricopa County has a basic, conservative approach to dealing with financial issues. The Board of Supervisors
has approved a Reserve and Tax Reduction Policy. This policy requires funding one-time capital with cash to
avoid incurring debt, as long as sufficient reserves remain to ensure financial stability. In accordance with this
policy, the Office of Management and Budget is proposing that $40 million be transferred from the General Fund
to the Capital Improvement Program to fund various infrastructure projects. This will allow the County to begin a
number of critical projects, eventually reduce or eliminate ongoing lease costs of $4,915,271, and avoid the
borrowing costs that would be incurred with a pure financing approach.
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General Fund projects that will be undertaken in
1999-00 include: a Medical Examiner building, a
Public Health/multi-purpose facility, planning for a
downtown administration building, land
acquisition, and the purchase of existing buildings
to replace leased space or antiquated existing
County-owned buildings.

Land acquisition, planning and construction will
begin on the new adult and juvenile detention
facilities. Funds in the amount of $55.0 million
have been budgeted for these activities. The first
facility is scheduled to open in 2001. This table
details the planned facilities and the proposed
completion dates.

technological improvements

Maricopa County believes that investing in
technology is a sound way to ensure

modernization, efficiency and improved customer service. The 1999-00 budget has funds in the amount of
$3,865,675 recommended for new technology, plus those listed below. This is the last year of the Y2K funding
needed to bring existing technology forward into the next millennium. $5.5 million is earmarked for these projects.
Another technological necessity is the 800-megahertz frequency change mandated by the Federal Government.
This switchover will also occur in the year 2000. An appropriation of $4.7 million is budgeted for this item, which

will benefit the Sheriff's Office.

A major initiative that is underway is the development of an integrated justice and law enforcement system. This
project is a collaborative effort between the Judicial Branch, the County Attorney’s Office, the Public Defender, the
Sheriff's Office, and other justice agencies. This system will provide the technological backbone to begin to

Adult & Juvenile Detention Facilities

SCHEDULED
EACILITY COMPLETION
Downtown Parking Structure FY 2001-02

1500 spaces
Forensic Science Institute
Correctional Health Admin
Juvenile Detention and Courts FY 2002-03
268 Beds at Durango
12 courtrooms
120 beds and courtroom in Mesa
Downtown Adult Jail FY 2003-04
1360 beds (pretrial)
Central Intake
Durango Jail FY 2005-06
1865 beds (sentenced)
Central Kitchen and Laundry
Central Infirmary
Central Warehouse

coordinate and reengineer the criminal justice system, to greater efficiency.

Other technology funding was provided for replacement or additions of phone systems, personal computers, IT

security, fiber optics, imaging systems, video equipment, geographic information systems, and CAD systems.

employment challenges

The employment market in the Phoenix
Metropolitan area is very competitive with an
unemployment rate of 2.8% as of March 1999.
In order for Maricopa County to meet our
mandates and provide quality services to our
constituents, we must have basically
competitive salaries for our employees. This
challenge has becoming increasingly difficult,
as salaries soar and the unemployment rate
drops. Historically, Maricopa County’s salaries
have been Dbelow market. Our new
compensation strategy is to be within 5% of the
market midpoint within 3 — 4 years. We are in
the third year of our plan. We believe that this
will allow us to hire and retain the talent needed
to meet our organizational goals. The 1999-00
budget has $12.9 million in budget issues
funded to address primarily market-driven
compensation. Another $4.3 million is being

BAttrition Comparisen

Using The Bureau Of National Affairs, Inc. Calculation

20% ~

F 15% -
Maricopa County —1 —1
-
Public Sector
5% -

0%

i *3rd Qt
Western Region FY 95-96 | FY 96-97 | FY 97-98 rd Qtr
YTD 98-99
[OMaricopa County 13.9% 14.7% 18.5% 15.5%
W Public Sector 13.2% 13.2% 14.4% 14.4%
OWwestern Region 12.0% 12.0% 14.4% 14.4%

*BNA Public Sector and Western Region reported as of 12/31/98.

held in contingency pending review by Human Resources.
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attrition

The chart above shows an attrition rate comparison using the Bureau of National Affairs, Inc. (BNA) information.
Using BNA standards, Maricopa County’s attrition has continued to grow at a faster rate than the nation’s public
sector rate and its western region rate of attrition. However, in 1998-99, the trend is positive, with the gap
narrowing somewhat. This is attributed to the market rate adjustments that have occurred during FY 1998-99.

conclusion

| want to thank the Board of Supervisors for their leadership in the development of this financial plan. The budget
guidelines adopted by the Board provided the needed direction to produce a sound, quality budget for the citizens
of Maricopa County. | also want to thank the Elected Officials, the Judicial Branch and the Appointed Officials
who worked cooperatively with us again this year. This overall budget will carry us into the 21% century with a
very strong financial structure.

Sincerely,
W
David R. Smith

County Administrative Officer

maricopa county

strategies 2000
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financial structure and operation

introduction

The accounting policies of Maricopa County conform to general accepted accounting principles applicable to
governmental units as promulgated by the Governmental by the Governmental Accounting Standards Board
(GASB). A summary of the County’s more significant accounting policies are presented.

fund accounting

The County’s accounts are maintained in accordance with the principles of fund accounting to ensure that
limitations and restrictions on the County’s available resources are observed. The principles of fund accounting
require that resources be classified for accounting and reporting purposes into funds or account groups in
accordance with the activities or objectives specified for those resources. Each fund is considered a separate
accounting entity, and its operations are accounted for in a separate set of self-balancing accounts that comprise
its assets, liabilities, fund equity, revenues, and expenditures or expenses. Account groups are reporting devises
to account for certain assets and liabilities of the governmental funds not recorded directly in those funds. A
description of the fund categories, types, and account groups are as follows.

governmental funds

Account for the County’s general government activities using the flow of current financial resources measurement
focus and include the following funds types:

>

>
>
>

The General Fund is the County’s primary operating fund. It accounts for all financial resources of the
County, except those required to be accounted for in other funds.

The Special Revenue Funds account for specific revenue sources, other than expendable trusts and major
capital projects, that are legally restricted to expenditures for specific purposes.

The Debt Service Funds account for resources accumulated and disbursed for the payment of general long-
term debt principal, interest, and related costs.

The Capital Projects Funds account for resources to be used for acquiring or constructing major capital
facilities, other than those financed by Proprietary Funds.

proprietary funds

Account for the County’s ongoing activities that are similar to those found in the private sector using the flow of
economic resources measurement focus. The County’s proprietary funds include the following fund types:

>

The Enterprise Funds account for operations that are financed and operated in a manner similar to private
business enterprises, in which the intent of the Board of Supervisors is that the costs (expenses, including
depreciation) of providing goods and services to the general public on a continuing basis be financed or
recovered primarily through user charges; or for which the Board of Supervisors has decided that periodic
determination of revenues earned, expenses incurred, or net income is appropriate for capital maintenance,
public policy, management control, accountability or other purposes.

The Internal Service Funds account for the financing of goods and services provided by the department of
agency to the County departments or agencies, or to other governments on a cost-reimbursement basis.

fiduciary funds
Account for assets held by the County on behalf of others, and include the following types:

>

>

The Expendable Trust Fund is accounted for in essentially the same manner as the governmental fund types,
using the same measurement focus. Expendable trust funds account for assets where both the principal and
interest may be spent.

The Agency Fund is custodial in nature and does not present results of operations or have a measurement
focus. This fund is used to account for assets that the government holds for others in an agency capacity.
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account groups

Used to establish control and accountability for certain County assets and liabilities that are not recorded in the
funds and include the following two groups:

» The General Fixed Assets Account Group accounts for all fixed assets of the County, except those accounted
for in Propriety Funds.

» The General Long-Term Debt Account Group accounts for all long-term obligations of the county, except
those accounted for in Propriety Funds.

basis of accounting

Basis of Accounting relates to the timing of the measurements made, regardless of the measurement focus
applied, and determines when revenues and expenditures or expenses are recognized in the accounts and
reported in the financial statements. The financial statements of the Governmental, Expendable Trust, and
Agency Funds are presented on the modified accrual basis of accounting. Revenues are recognized when they
become measurable and available to finance expenditures of the current period. Expenditures are recognized
when the related fund liability is incurred, except for principal and interest on general long-term debt that are
recognized when due. However, since debt service resources are provided during the current year for payment of
general long-term debt principal and interest due early in the following year, those expenditures and related
liabilities have been recognized in the Debt Service Funds.

Those revenues susceptible to accrual prior to receipt are property taxes; franchise taxes; special assessments;
intergovernmental aid, grants and reimbursements; interest revenue; charges for services; and sales taxes
collected and held by the State at year end on behalf of the County. Fines and forfeits, licenses and permits,
rents, contributions, and miscellaneous revenues are not susceptible to accrual because generally they are not
measurable until received in cash.

The financial statements of the Proprietary Funds are presented on the accrual basis of accounting. Revenues
are recognized when they are earned, and the expenses are recognized when they are incurred.

budgeting and budgetary control

The County is required by Arizona law to prepare and adopt a balanced budget annually for the General, Special
Revenue, Debt Service, and Capital Projects Funds. Arizona law further requires that no expenditure shall be
made or liability incurred in excess of the amounts budgeted except as provided by law.

Appropriation levels are established on a departmental basis and lapse annually. Transfers during the year from
the contingency account to a department’s budget require approval of the Board of Supervisors. Budgeted
amounts are reports as originally adopted or as adjusted by allocations from reserves (contingency) or as
amended by authorization from the Board of Supervisors.

The County budgets for Governmental Fund types on a basis consistent with generally accepted accounting
principles (GAAP), with the exception of the following types of transactions:

Capital Lease Transactions

Bond Issuance Transactions

Transfers In and Transfers Out in the Debt Service Funds
Arizona Long-Term Care System Refund

A\ A A 4

budgetary basis of accounting

The adopted budget of the County is prepared on a basis consistent with generally accepted accounting
principles with the following exceptions. The activity in the law Library, Sports Authority, Probate Programs,
Regional Schools, and taxpayers’ Information Funds is not specifically budgeted, but is presented as separate
funds in the Comprehensive Annual Financial Report (CAFR).
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budget process

introduction

Maricopa County’s fiscal year begins July 1 and ends the following June 30, coinciding with the State of Arizona’s
fiscal calendar. The Maricopa County budget process is closely tied to the strategic planning process, forming a
continuous cycle of planning-budgeting-evaluation.

fiscal year 1999-00 budget process

Budaet Process Timeline

September November January March May July
Activity October December February April June August

Revenue forecasting based on -
economic trends

OMB developing budget

guidelines and establishes

expenditure levels

Board of Supervisors approve I
Budget Guidelines

Internal Service Fund (ISF) I

cost estimates submitted to
the OMB

OMB prepares documents for
departments to use for budget
preparation

Budget kick-off meetings held;
budget targets, guidelines,
policies, and other
documentation distributed,;
training provided

Departments prepare budget
requests

Departmental budget requests
received

OMB reviews budaet requests

The Deputy County
Administrator (DCA) reviews
appointed departments’
budagets

County Administrative Officer
and DCA negotiate budgets
with Elected Officials and
Judicial Branch

Elected Officials and Judicial
Branch budget requests
presented to the Board of
Supervisors

OMB consolidated the -
County's Tentative Budget

County Administrative Officer I

presents Tentative Budget to
the Board of Supervisors

Board of Supervisors I
approves Tentative Budget

Public meetings held in
Supervisorial Districts to solicit
public comment

FY 1999-00 Final Budget is I

adopted by the Board of
Supervisors

Property tax rates are
approved by the Board

The FY 1999-00 budget process began with the revenue forecasting based on economic trends. This became
the cornerstone for revenue projections for FY 1999-00. While keeping the County's strategic plan in mind, the
Office of Management and Budget began developing budget guidelines and established expenditure levels, which
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the Board of Supervisors approved on November 30, 1998. Internal Service Fund (ISF) cost estimates where
submitted to the Office of Management and Budget (OMB) in late December for inclusion in the budget training
materials.

Budget kick-off meetings were held in mid-January with departments. Budget targets, budget guidelines, policies,
and all other necessary documentation was distributed and further training was provided to requesting
departments. The Office of Management and Budget received departmental budget requests in late February
and reviewed them through the end of March. The Deputy County Administrator (DCA) reviewed the appointed
departments’ budgets beginning of mid-March through mid-April. Shortly thereafter, the County Administrative
Officer and Deputy County Administrator began the budget negotiation process with the Elected Officials and the
Judicial Branch. These budget requests were presented to the Board of Supervisors on April 5, 1999.

Through early May, the Office of Management and Budget consolidated the County's Tentative Budget and the
County Administrative Officer presented it to the Board of Supervisors on May 24" and the Board approved it on
June 1%. Public meetings were scheduled in all Supervisorial Districts through mid-June to solicit public
comment. The FY 1999-00 Final Budget was adopted by the Board of Supervisors on June 21, 1999. The
property tax rate was later approved by the Board on August 16, 1999.

fiscal year 2000-01 budget process

The FY 2000-01 budget process will be similar to that of FY 1998-99. Beginning in July 1999, various
management reports will be prepared based on the need to review issues that will have an impact on the future
year’s budget. At the same time, an annual review of fees will be initiated. This process, in conjunction with other
revenue forecasting based on economic trends, will be the cornerstone for revenue projections for FY 2000-01.

While keeping the County's strategic plan in mind, the Office of Management and Budget will begin developing
budget guidelines and establishing expenditure levels, which the Board of Supervisors will approve in late
November 1999. Following this Board action, budget kick-off meetings will be held with departments. Budget
guidelines, policies, and necessary documentation will be distributed, as well as, training on the budget
preparation system will be provided to departments.

The Office of Management and Budget will receive departmental budget requests in late February and will review
them through the end of March. The Deputy County Administrator (DCA) will then review the appointed
departments’ budgets and, along with the County Administrative Officer (CAO), begin the budget negotiation
process with the Elected Official and the Judicial Branch. This process is expected to last through late April.

Through early May, the Office of Management and Budget will consolidate the County's Tentative Budget, which
includes the maximum expenditure limits. The County Administrative Officer will present the preliminary budget to
the Board of Supervisors in mid-May, and the Board is slated to approve it a week later. Public hearings will be
scheduled in the Supervisorial Districts through mid-June to solicit public comment.

The final budget is scheduled for adoption by the Board of Supervisors shortly thereafter. The property tax rate,
which must cover the expenditure total in the approved annual budget, is scheduled to be set by the third Monday
in August.

statutory requirements

10

The Maricopa County budget adoption process is guided by various Arizona statutes. According to A.R.S. § 42-
17101, “On or before the third Monday in July each year the governing body of each county and incorporated city
or town shall prepare: 1. A full and complete statement of the political subdivision's financial affairs for the
preceding fiscal year. 2. An estimate of the different amounts that will be required to meet the political
subdivision's public expense for the current fiscal year entered in the minutes of the governing body and
containing the items prescribed by section 42-17102. 3. A summary schedule of estimated expenditures and
revenues that shall be: (a) Entered in the minutes of the governing body. (b) Prepared according to forms
supplied by the auditor general.”

A.R.S. § 42-17102 states, “A. The annual estimate of expenses of each county, city and town shall include: 1. An
estimate of the amount of money required for each item of expenditure necessary for county, city or town
purposes. 2. The amounts necessary to pay the interest and principal of outstanding bonds. 3. The items and
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amounts of each special levy provided by law. 4. An amount for unanticipated contingencies or emergencies. 5. A
statement of the receipts for the preceding fiscal year from sources other than direct property taxes. 6. The
amounts that are estimated to be received during the current fiscal year from sources other than direct property
taxes and voluntary contributions. 7. The amounts that were actually levied and the amounts that were actually
collected for county, city or town purposes on the primary and secondary property tax rolls of the preceding fiscal
year. 8. The amounts that were collected through primary property taxes and secondary property taxes levied for
the years before the preceding fiscal year. 9. The amount that is proposed to be raised by direct property taxation
for the current fiscal year for the general fund, bonds, special assessments and district levies. 10. The separate
amounts to be raised by primary property tax levies and by secondary property tax levies for the current fiscal
year. 11. The amount of voluntary contributions estimated to be received pursuant to section 48-242, based on
the information transmitted to the governing body by the department of revenue. 12. The maximum amount that
can be raised by primary property tax levies by the county, city or town pursuant to article 2 of this chapter for the
current fiscal year. 13. The amount that the county, city or town proposes to raise by secondary property tax
levies and the additional amounts, if any, that the county, city or town will levy pursuant to the authority given to
the governing body by the voters at an election called pursuant to article 5 of this chapter. 14. The property tax
rate for county, city or town purposes for the preceding fiscal year for the primary property tax and the secondary
property tax. 15. The estimated property tax rate for county, city or town purposes for the current fiscal year for
the primary property tax and the secondary property tax. 16. The expenditure limitation for the preceding fiscal
year and the total amount that was proposed to be spent for the preceding fiscal year. 17. The total expenditure
limitation for the current fiscal year. 18. The amount of monies received from primary property taxation in the
preceding fiscal year in excess of the maximum allowable amount as computed pursuant to article 2 of this
chapter. B. The estimate shall be fully itemized according to forms supplied by the auditor general showing under
separate headings: 1. The amounts that are estimated as required for each department, public office or official. 2.
A complete disclosure and statement of the contemplated expenditures for the current fiscal year, showing the
amount proposed to be spent from each fund and the total amount of proposed public expense. C. The total of
amounts proposed in the estimates to be spent shall not exceed the expenditure limitation established for the
county, city or town.”

According to A.R.S. § 42-17103, “A. The governing body of each county, city or town shall publish the estimates
of expenses and a notice of a public hearing and special meeting of the governing body to hear taxpayers and
make tax levies at designated times and places. B. The estimates and notice shall be published once a week for
at least two consecutive weeks after the estimates are tentatively adopted in the official newspaper of the county,
city or town, if there is one, and, if not, in a newspaper of general circulation in the county, city or town. C. If a
truth in taxation notice and hearing is required under section 42-17107, the governing body may combine the
notice under this section with the truth in taxation notice.”

A.R.S. § 42-17104 states, “A. The governing body of each county, city or town shall hold a public hearing and
special meeting on or before the seventh day before the day on which it levies taxes as stated in the notice under
section 42-17103. Any taxpayer may appear and be heard in favor of or against any proposed expenditure or tax
levy. B. If a truth in taxation notice and hearing is required under section 42-17107, the governing body may
combine the hearing under this section with the truth in taxation hearing.”

The budget is adopted per A.R.S. § 42-17105, “A. After the hearing on estimates under section 42-17104 is
concluded, the governing body shall convene in a special meeting and finally determine and adopt estimates of
proposed expenditures for the purposes stated in the published proposal. B. The adopted estimates constitute the
budget of the county, city or town for the current fiscal year. C. The total amounts that are proposed to be spent in
the budget shall not exceed the total of amounts that were proposed for expenditure in the published estimates.”

Beginning with the Fiscal Year 1997-98 budget process, A.R.S. 842-17107, otherwise know as the “Truth in
Taxation” legislation went into effect, which states that, “A. On or before July 1, the county assessor shall transmit
to the county, city or town an estimate of the total net assessed valuation of the county, city or town, including an
estimate of new property that has been added to the tax roll since the previous levy of property taxes in the
county, city or town. If the proposed primary property tax levy, excluding amounts that are attributable to new
construction, is greater than the amount levied by the county, city or town in the preceding tax year in the county,
city or town: 1. The governing body shall publish a notice that meets the following requirements: (a) The notice
shall be published twice in a newspaper of general circulation in the county, city or town. The first publication shall
be at least fourteen but not more than twenty days before the date of the hearing. The second publication shall be
at least seven but not more than ten days before the date of the hearing. (b) The notice shall be published in a
location other than the classified or legal advertising section of the newspaper in which it is published. (c) The

11



maricopa county annual business strategies for 1999-2000

notice shall be at least one-fourth page in size and shall be surrounded by a solid black border at least one-eighth
inch in width.”

Tax rates are set according to A.R.S. § 17151, which states that, “A. On or before the third Monday in August
each year the governing body of each county, city, town, community college district and school district shall: 1.
Fix, levy and assess the amount to be raised from primary property taxation and secondary property taxation.
This amount, plus all other sources of revenue, as estimated, and unencumbered balances from the preceding
fiscal year, shall equal the total of amounts proposed to be spent in the budget for the current fiscal year. 2.
Designate the amounts to be levied for each purpose appearing in the adopted budget. 3. Fix and determine a
primary property tax rate and a secondary property tax rate, each rounded to four decimal places on each one
hundred dollars of taxable property shown by the finally equalized valuations of property, less exemptions, that
appear on the tax rolls for the fiscal year and that when extended on those valuations will produce, in the
aggregate, the entire amount to be raised by direct taxation for that year. B. The governing body of a county, city,
town or community college district shall not fix, levy or assess an amount of primary property taxes in excess of
the amount permitted by section 42-17051, subsection A, paragraph 7 or section 42-17005 as determined by the
property tax oversight commission. C. Within three days after the final levies are determined for a county, city,
town or community college district, the chief county fiscal officer shall notify the property tax oversight commission
of the amount of the primary property tax levied.”

budget adjustment process

Any department requesting an adjustment to its budget must do so via a written request which must be approved
by the Board of Supervisors. According to A.R.S. § 17-106, “A governing body may transfer monies between
budget items if all of the following apply: 1. The monies are available. 2. The transfer is in the public interest and
based on a demonstrated need. 3. The transfer does not result in a violation of the limitations prescribed in article
IX, sections 19 and 20, Constitution of Arizona. 4. A majority of the members of the governing body votes
affirmatively on the transfer at a public meeting.”

If approved, the requesting department must prepare and submit a completed budget adjustment per the
instructions provided by the Office of Management & Budget for processing. The Office of Management & Budget
is responsible for verifying the budget adjustment for accuracy and appropriateness on a timely basis. The
Budget Analyst, after appropriate analysis is performed, authorizes the adjustment be made. The Office of
Management and Budget is responsible for inputting the budget adjustments into the financial system. The
Department of Finance is responsible for the final, electronic, approval of the budget adjustment in the financial
system.

programmatic budgeting

Program based budgeting presents a shift in the focus of financial planning from resource allocation (input) to
service results (output). This budgetary policy is a focus which seeks to relate the consumption of financial
resources to services provided. It allows for the modification of activities based on the prioritization’s of strategic
goals and objectives, as defined by departmental action plans, and reflects the financial conservatism of our
community.

A major benefit of activity based budgeting is the ability to track program performance. Department directors
develop budget requests based on program priorities. The involvement of service providers in the budget process
ensures that priorities remain focused on the delivery of services to the community. By focusing on the service
needs of County residents, and by developing strategic plans that take a systematic approach to meeting those
needs, Maricopa County is better able to act as a steward of the public funds.

policies and their budgetary impact

introduction

Since the financial turbulence of FY 1993-94, Maricopa County has been on the road to financial recovery and
stability. Over the past few years, a set of systems and policies have been developed and adopted to ensure that
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the fiduciary obligations as stewards of public monies are met. The policies deal with a wide range of areas that
provide financial safeguards and policy direction to the organization on matters such as lump sum budgeting,
budget development, reserves and tax reduction, and competitive analysis. A discussion of these policies, which
includes their intent and their applicability to the budget process or financial management, is included on the
following pages. Copies of all these policies can be found in the Attachments section.

lump sum budgeting

background

On June 13, 1994, the Board of Supervisors departed from tradition and approved a tentative budget which called
for a lump sum allocation of authorized expenditures for all departments. While budgets are built by identifying
expenditures and revenues by distinct categories and programs, budgets are controlled at the department/fund
level. This policy is updated and adjusted annually. In May 1997, the Board of Supervisors amended the Lump
Sum Budgeting Policy in order to meet the challenges of the implementation of a broad-band compensation
system. Funding is allocated to departments on an annual basis, but in two separate components, personnel
services and operations. This new compensation system will allow departments the flexibility to increase a
position’s salary if funding is available in the personnel services component.

intent

The Lump Sum Budgeting program seeks to strengthen budget accountability and ownership at the department
level. The program encourages departmental staff to save resources and be creative in the delivery of services.
The new approach to budgeting can help the County cope with new fiscal challenges and improve the quality of
County Services.

main provisions

Funding is allocated to departments on an annual basis. Departments are required to submit a monthly
(calendarized) revenue and expenditure plan. This serves as the basis for the annual appropriations in the
financial system. Departments are held responsible for bottom-line performance and absorb unanticipated cost
increases and revenue shortfalls. Departments have the authority to adjust their monthly revenue and
expenditure budgets, but adjustments are restricted to the same funding source, e.g., General Fund. Once a
department exceeds (or is projected to exceed) their budget allotment, full controls may be implemented and the
financial system will prevent payments from being generated.

Personnel costs account for a large portion of the budget. By adopting a Lump Sum Policy approach, adequate
funding for all established positions becomes crucial. Therefore, all positions must be fully funded. Any positions
not funded in a department’s budget submission are eliminated per the Funded Positions Policy which was also
adopted by the Board in May 1997. This new policy combined the Unfunded Position Policy Adopted by the
Board on May 23, 1994, and the New Positions Policy adopted by the Board on Oct. 3, 1994. (See Personnel
Plan section for a description of this process.)

Line-item budget reviews are conducted with departments on a monthly basis by the Department of Finance.
This process allows the Office of Management & Budget to insure accurate estimates, identify savings, and assist
in preparing the following year's budget target. Departments are allowed to retain and carry forward savings
achieved by cost cutting that does not decrease service levels. Any savings with a service level impact must be
approved by the Board of Supervisors.

budget development

background

Developed each year, this guideline serves as the "umbrella” document for the next year's budget development
process. It alludes to, and reinforces points from other policies.
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intent

Provide policy direction to the departments in the development of their budget submissions. The policy
emphasizes commitment to Office of Management & Budget provided timelines, directions, and formats; Lump
Sum Budgeting guidelines (including all positions 100% funded, use of calendarized budgets, and Board of
Supervisors exercising full control at their option); and budget development in accordance with the
Competitive/Privatization Policy. (see below)

main provisions:

general

The Board of Supervisors must understand and be aware of all fiscal impacts due to programs needs in order to
make sound budgeting decisions. Therefore, specific guidelines were developed addressing several key areas
that in the past may or may not have been surfaced. For example,

» New programs are not to be instituted without Board of Supervisors approval.

» New, unfunded, or underfunded program mandates from the state or federal government must be critically
reviewed by the Director or Program Manager to identify fiscal impact and funding solutions.

» Full cost recovery is to be attempted for all programs and services. And,
» Organizational and financial structural changes are to be made prior to budget kick-off.

revenues

Traditionally User Fees had been inconsistently established. This policy section focuses attention on the adoption
and review of those fees and charges. User Fees for all operations will be reviewed and set to attempt to recover
up to, but not greater than 100% of costs; market rates and charges for comparable services for similar services
will be considered.

expenditures

Communicates how budget targets are established and what adjustments if any will be made to those targets.
Carryover items will not be budgeted without Board of Supervisor approval. Expenditure targets will be based on
calendar year end current positions, revised budget supplies and services plus full-year impacts of any
adjustments, and revised budget capital outlay. Turnover savings will be applied to submitted budgets based on
current turnover rates (which can be negotiated with Office of Management & Budget and approved by the County
Administrative Officer.)

internal service fund and cost allocation

Establishes the process to determine the charges for services and directs the departments to budget (according
to those charges) for any discretionary services they may require. The Department of Finance will determine and
charge the various funds for central service cost activities based on a full cost allocation methodology (and will
include the base level service charges from Facilities, Materials, and Corporate Business Technology).

capital improvements

Policy direction provides for the adequate and orderly replacement of facilities and major equipment from current
revenue where possible, the funding of the organization’s own maintenance needs, and reviewing and gaining
approval on carryover projects prior to the consideration of new requests.

reserve and tax reduction

14

background

In August 1996, the Board of Supervisors adopted this policy which established the guidelines for the
maintenance and use of any reserve fund balances. Reserve funds, which are defined as the difference between
fund assets and fund liabilities. A reserve fund balance that is determined to exist during any fiscal year will be
budgeted for the next fiscal year according to priorities established by this policy.
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intent

The policy provides for budgetary stability, debt reduction and, ultimately, stabilization and reduction of tax rates
when possible. During times of economic downturn, such as an unexpected decrease in revenues or unavoidable
increase in expenditures, the policy may be used to stabilize the general fund until appropriate long-term
budgetary adjustments are made. However, every attempt will be made to forecast economic changes and
manage finances in the new environment without expenditure of reserves or an increase in taxes. Reserves
above the base level determined to ensure financial stability should be used to retire debt in advance of
maturities.

Further, the purpose of the policy is to demonstrate a commitment to the maintenance and, when possible,
reduction of the tax rate while ensuring that Maricopa County remains financially stable and accountable to the
citizens.

main provisions:

reserves

The Board of Supervisors will maintain an unreserved fund balance for the County. At the close of each fiscal
year, the status of the unreserved fund balance and outstanding debt in light of revenue projections and other
economic considerations is determined and the County Administrative Officer will recommend to the Board of
Supervisors a target unreserved balance for the coming fiscal year. The County Administrative Officer also
recommends retention of proceeds from the sale of major County assets in the event of liabilities related to those
assets.

The County Administrator Officer’'s recommendations may include any of the following:

Fiscal stabilization by supplementing revenues during economic downturns.

Reduction of cash flow borrowing.

Funding of one-time capital purchases with cash.

Retiring outstanding long and/or short term debt.

Funding outstanding liabilities associated with major assets that were formerly owned by the County.

vVVVyVYY

tax reduction

The County, will strive to set the county-wide tax rate at current or lower levels, unless otherwise mandated by a
vote of the citizenry or legislative enactment. The Board of Supervisors may reduce tax rates when, according to
reasonable estimates, the tax reduction is sustainable for the foreseeable future; when the recurring revenue is in
excess of the recurring expenditures and the projections of the recurring revenue based on the proposed tax rate
(after the tax reduction is made) must at least equal expenditures; when the County's reserve balance is sufficient
to ensure against cash-flow borrowing and unexpected economic changes; when attempting to reduce short-term
debt in advance of due dates, therefore, eliminating recurring short term debt; and when possible, attempts have
been made to fund one-time capital purchases with cash rather than incurring further debt.

competitive analysis

background

The Maricopa County Board of Supervisors adopted a Countywide Competitive Privatization Policy, now referred
to as the Competitive Analysis Policy, in March of 1994 (see Attachments section). A Multi-Year Deficit Reduction
Plan instituted in 1993 included outsourcing alternatives in order to achieve fiscal integrity. Competitive Analysis
is now an integral component in achieving Countywide fiscal goals.

intent

Competitive analysis promotes competition in the delivery of services. The internal department is encouraged to
compete with other public and private entities through the bidding process. Competition maximizes the quality
and effectiveness of services delivered, provides cost efficiencies, and ensures the utilization of the best
alternatives for providing service to its citizens.
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main provisions

Services are initially identified and considered for competitive analysis during the annual budget process based
upon potential cost savings or service quality issues. Priority is given to proposed new services, which may
require additional staff or capital outlay, and those whose current contracts expire in the near future. Employees
are encouraged to compete for services.

Board of Supervisors approval is required on all competitive analysis projects. The Board also reserves the right
to provide the service by a County department irrespective of a lower public/private bidder or Evaluation
Committee recommendation.

Equality is established within the bidding process through the use of comparable data. Additional protections
assure a “level playing field” for all bidders, including County departments. The process for handling offers of
County departments involves a cost comparison analysis. The policy provides that no conflict of interest exist
between County Elected Officials, Appointed Officials, employees and potential vendors, including sub-
contractors. There are multiple reviews by Human Resources and County Counsel for compliance with personnel
rules, legal standards and statutes pertaining to the bidding process and applicable policies and regulations.

Employee relations impacts are a key element of this policy. Current department employees must be given a
“right of first refusal” for job opportunities from the award of a contract. Competitive analysis efforts will follow
strict compliance with the County’s Reduction In Force policy. Employee informational meetings and newsletters
are designed to provide employees that are targeted for competitive analysis open lines of communication to
management including educational opportunities regarding the competitive analysis process.

The cost of performance monitoring and contract administration will be included as a key cost factor in all
competitive proposals. Any savings resulting from a change in the delivery system will be allocated to the
appropriate fund, and reprogrammed for use as determined by the Board of Supervisors.

maricopa county

strategies 2000
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county judicial branch

In FY 1999-00, Adult Probation, Justice Courts, Juvenile Court and Superior Court will be known as the "Judicial
Branch”, and considered as one lump sum budget. Any and all appropriations in the "Judicial Branch" lump sum
budget can be moved between any and all "Judicial Branch" departments within Fund Type, as requested and
approved by the Presiding Judge, without any further Board approval.

economic development, non-profits, agricultural extension and

accommodation schools

A.R.S. 811-254 authorizes the Maricopa County Board of Supervisors to appropriate up to a maximum of $1.5
million for contributions to non-profit organizations for economic development activities. A.R.S. §3-126 authorizes
the Board of Supervisors to appropriate funds based on a request submitted to them by the Agricultural Extension
Board for extension work that will benefit Maricopa County. A.R.S. 815-1001 authorizes the Board of Supervisors
to appropriate funding for Accommodation Schools. Combined, the FY 1999-00 Budget includes $1,705,000 in

funding for these issues.

Total Accommodation School Funding

FY 1999-00
Agency Recommended
Supported Funding

Greater Phoenix Economic Council Action Plan FY 1999-00 $ 590,000
Phoenix Chamber of Commerce Bid Source Program, APTAN 145,000
Greater Phoenix Convention & Visitors Bureau Convention & Tourism Destination Marketing 250,000
Maricopa County Sports Commission Enriching Our Community Through Sports 25,000
Total Economic Development Funding $ 1,010,000
Central Arizona Shelter Services (CASS) Emergency Shelter $ 180,000
Total General Non-Profit Funding $ 180,000
University of Arizona Cooperative Extension Maricopa County Cooperative Extension $ 150,000
Total Agricultural Extension Funding $ 150,000
Maricopa County Regional Schools Maricopa County Regional Schools $ 365.000

Grand Total I $ 1,705,000

S 365000]

library district - fund balance spend-down

The Library District will be given a waiver from the FY 1999-00 Budget Policy Guidelines (General Policy 1). This
variance will allow the District to spend-down an excessive fund balance.
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Strategies

summary schedules

consolidated revenues and expenditures by category - fy
1999-00 final budget

General Special Debt Capital Enterprise Internal
Fund Revenue Sevice Projects Funds Service Sub-total Eliminations Total
Unreserved Begining Fund Balance $ 71,304,846 $ 133,928,793 $ 2548314 $ 25370624 $ 8845004 $ 1872657 $ 243,870,238 $ - 3% 243,870,238
REVENUES
REAL PROPERTY TAXES $ 196,952,241 $ 52,198,699 $ 19,310,736 $ - $ - $ - $ 268,461,676 $ - $ 268,461,676
PERSONAL PROPERTY TAXES 10,865,675 384,926 992,029 - - - 12,242,630 - 12,242,630
PAYMENTS IN LIEU OF TAXES 7,533,824 534,074 601,098 - - - 8,668,996 - 8,668,996
TAX PENALTIES & INTEREST 7,000,000 - - - - - 7,000,000 - 7,000,000
SALES TAXES - 97,200,645 - - - - 97,200,645 - 97,200,645
LICENSES AND PERMITS 45,000 18,551,022 - - - - 18,596,022 - 18,596,022
GRANTS - 154,993,046 - 8,186,000 3,517,528 - 166,696,574 (475,381) 166,221,193
INTERGOVERNMENTAL 3,185,712 134,766,121 - - - - 137,951,833 - 137,951,833
INDIRECT COST RECOVERY - - - - - - - - -
STATE SHARED SALES TAXES 286,617,062 - - - - - 286,617,062 - 286,617,062
ST SHARED VEHICLE LICENSE TAXES 77,013,804 - - - - - 77,013,804 - 77,013,804
FEES & CHARGES FOR SERVICE 18,294,192 26,824,947 - - 348,000 42,519,172 87,986,311 (31,570,403) 56,415,908
INTERNAL SERVICE CHARGES - - - - - 38,375,224 38,375,224 (38,375,224) -
FINES & FORFEITS 9,970,000 1,550,800 - - - - 11,520,800 - 11,520,800
PATIENT CHARGES 198,093 1,220,261 - - 694,830,513 - 696,248,867 (47,811,146) 648,437,721
REV ALLOW. - PATIENT CARE - - - - (150,921,239) - (150,921,239) - (150,921,239)
MISCELLANEOUS REVENUE 14,557,757 16,946,130 400,000 350,000 77,568,882 918,371 110,741,140 - 110,741,140
GAIN/LOSS FIXED ASSET 50,000 350,000 - - - - 400,000 - 400,000
TRANSFERS IN FROM OTHER FUNDS 61,871,215 89,507,045 7,163,187 152,931,875 10,207,901 - 321,681,223 (321,681,223 -
Revenues Subtotal $ 694,154,575 $ 595,027,716 $ 28,467,050 $ 161,467,875 $ 635,551,585 $ 81,812,767 $ 2,196,481,568 $ (439,913,377) $ 1,756,568,191
Total Sources _$ 765,459,421 $ 728,956,509 $ 31,015364 $ 186,838,499 $ 644,396,589 $ 83,685424 $ 2,440,351,806 $ (439913377) $ 2,000,438,429
EXPENDITURES
PERSONAL SERVICES $ 233611839 $ 242,248,207 $ - (6,853) $ 107,832,450 $ 6,715,852 $ 590,401,495 $ (31,570,403) $ 558,831,092
SUPPLIES & SERVICES 333,076,815 159,305,574 31,071,911 3,500 458,498,987 73,178,765 1,055,135,552 (86,661,751) 968,473,801
CAPITAL OUTLAY 16,871,680 165,082,711 - 92,228,991 83,000 1,868,094 276,134,476 - 276,134,476
TRANSFERS OUT 102,689,946 120,934,598 - - 56,892,572 1,164,107 281,681,223 (321,681,223 (40,000,000
Expenditures Subtotal $ 686,250,280 $ 687,571,090 $ 31,071,911 $ 92,225,638 $ 623,307,009 $ 82,926,818 $ 2,203,352,746 $ (439,913.377) $ 1,763,439,369
Appropriated Beginning Fund Balance 79,209,141 79,209,141 79,209,141
Total Uses Subtotal _$ 765,459,421 $ 687,571,090 $ 31,071911 $ 92,225,638 $ 623,307,009 $ 82,926,818 $ 2,282,561,887 $ (439913377) $ 1,842,648,510
Estimated Ending Fund Balance $ - $ 41,385,419 $ (56,547) $ 94,612,861 $ 21,089,580 $ 758,606 $ 157,789,919 $ - $ 157,789,919
Total Uses & Ending Fund Balance $ 765,459,421 $ 728,956,509 $ 31,015364 $ 186,838,499 $ 644,396,589 $ 83,685424 $ 2,440,351,806 $ (439,913,377) $ 2,000,438,429
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consolidated revenues and expenditures by category - fy
1998-99 restated budget

General Special Debt Capital Enterprise Internal
Fund Revenue Sevice Projects Funds Service Sub-total Eliminations Total
Unreserved Begining Fund Balance $ 96,758,376 $ 110,609,502 $ 678,040 $ 8,771,000 $ 6,286,776 $ (965,921) $ 222,137,773 $ - 3% 222,137,773
REVENUES

REAL PROPERTY TAXES $ 170,902,964 $ 51,330,313 $ 21,202,109 $ - $ - $ - $ 243,435386 $ - $ 243,435,386
PERSONAL PROPERTY TAXES 12,857,742 181,520 1,488,505 - - - 14,527,767 - 14,527,767
PAYMENTS IN LIEU OF TAXES 7,725,024 632,870 790,712 - - - 9,148,606 - 9,148,606
TAX PENALTIES & INTEREST 7,000,000 - - - - - 7,000,000 - 7,000,000
SALES TAXES - 49,550,000 - - - - 49,550,000 - 49,550,000
LICENSES AND PERMITS 315,000 16,819,541 - - - - 17,134,541 - 17,134,541
GRANTS - 160,124,498 - 1,791,000 215,740 - 162,131,238 (379,000) 161,752,238
INTERGOVERNMENTAL 4,142,145 129,532,105 - - - - 133,674,250 - 133,674,250
INDIRECT COST RECOVERY - 5,000 - - - - 5,000 - 5,000
STATE SHARED SALES TAXES 263,263,001 - - - - - 263,263,001 - 263,263,001
ST SHARED VEHICLE LICENSE TAXES 69,065,116 - - - - - 69,065,116 - 69,065,116
FEES & CHARGES FOR SERVICE 16,092,309 23,992,321 - - 200,000 37,768,556 78,053,186 (30,252,711) 47,800,475
INTERNAL SERVICE CHARGES - - - - - 24,932,887 24,932,887 (24,932,887) -
FINES & FORFEITS 9,123,741 1,247,000 - - - - 10,370,741 - 10,370,741
PATIENT CHARGES 2,330,846 891,540 - - 668,881,052 - 672,103,438 (40,707,215) 631,396,223
REV ALLOW. - PATIENT CARE - (1,300,000) - - (130,323,926) (348,181) (131,972,107) - (131,972,107)
MISCELLANEOUS REVENUE 9,441,401 22,849,049 1,916,210 220,000 77,230,453 1,785,841 113,442,954 - 113,442,954
GAIN/LOSS FIXED ASSET 50,229 350,000 - - - - 400,229 - 400,229
TRANSFERS IN FROM OTHER FUNDS 67,533,280 73,221,572 7,252,230 24,100,000 10,207,901 - 182,314,983 (182,314,983) -
Revenues Subtotal $ 639,842,798 $ 529,427,329 $ 32,649,766 $ 26,111,000 $ 626,411,220 $ 64,139,103 $ 1,918,581,216 $ (278,586,796) $ 1,639,994,420
Total Sources _$ 736,601,174 $ 640,036,831 $ 33,327,806 $ 34,882,000 $ 632,697,996 $ 63,173,182 $ 2,140,718,989 $ (278,586,796) $ 1,862,132,193

EXPENDITURES
PERSONAL SERVICES $ 211,393,835 $ 218,027,458 $ - $ 425,021 $ 103,985272 $ 6,342,263 $ 540,173,849 $ (30,252,711) $ 509,921,138
SUPPLIES & SERVICES 327,978,648 153,394,968 32,745,328 503,500 436,673,474 66,638,116 1,017,934,034 (65,869,102) 952,064,932
CAPITAL OUTLAY 12,740,628 151,216,894 - 27,636,979 23,134,770 1,421,880 216,151,151 (150,000) 216,001,151
TRANSFERS OUT 85,851,279 24,888,986 - - 62,166,095 1,408,623 174,314,983 (182,314,983) (8,000,000)
Expenditures Subtotal $ 637,964,390 $ 547,528,306 $ 32,745,328 $ 28,565,500 $ 625,959,611 $ 75,810,882 $ 1,948,574,017 $ (278,586,796) $ 1,669,987,221
Appropriated Beginning Fund Balance 44,904,019 44,904,019 44,904,019
Total Uses Subtotal _$ 682,868,409 $ 547,528,306 _$ 32,745,328 $ 28,565,500 $ 625,959,611 $ 75,810,882 $ 1,993,478,036 _$ (278,586,796) $ 1,714,891,240
Estimated Ending Fund Balance $ 53,732,765 $ 92,508,525 $ 582,478 $ 6,316,500 $ 6,738,385 $ (12,637,700) $ 147,240,953 $ - $ 147,240,953
Total Uses & Ending Fund Balance $ 736,601,174 $ 640,036,831 $ 33,327,806 $ 34,882,000 $ 632,697,996 $ 63,173,182 $ 2,140,718,989 $ (278,586,796) $ 1,862,132,193



maricopa county annual business strategies for 1999-2000

consolidated revenues and expenditures by category - fy
1998-99 adopted budget

General Special Debt Capital Enterprise Internal
Fund Revenue Sevice Projects Funds Service Sub-total Eliminations Total
“Onreserved Begining F-und Balance S 06,/583/6 $  110,/18502 § 578040 §  B8./77/1000 § 6286776 &  (99589) § 222,216,799 % 222,216,799
REVENUES

REAL PROPERTY TAXES $ 170,902,964 $ 51,714,010 $ 21,202,109 $ - $ - $ - $ 243,819,083 $ - $ 243,819,083
PERSONAL PROPERTY TAXES 12,857,971 181,520 1,488,505 - - - 14,527,996 - 14,527,996
PAYMENTS IN LIEU OF TAXES 7,725,024 249,173 790,712 - - - 8,764,909 - 8,764,909
TAX PENALTIES & INTEREST 7,000,000 - - - - - 7,000,000 - 7,000,000
SALES TAXES - 49,550,000 - - - - 49,550,000 - 49,550,000
LICENSES AND PERMITS 2,050,000 15,013,141 - - - - 17,063,141 - 17,063,141
GRANTS - 138,414,443 - 1,791,000 215,740 - 140,421,183 (379,000) 140,042,183
INTERGOVERNMENTAL 20,527,145 106,401,056 - - - - 126,928,201 - 126,928,201
INDIRECT COST RECOVERY - - - - - - - - -
STATE SHARED SALES TAXES 263,263,001 - - - - - 263,263,001 - 263,263,001
ST SHARED VEHICLE LICENSE TAXES 69,065,116 - - - - - 69,065,116 - 69,065,116
FEES & CHARGES FOR SERVICE 17,247,309 22,604,561 - - 200,000 37,768,556 77,820,426 (30,252,711) 47,567,715
INTERNAL SERVICE CHARGES - - - - - 24,782,887 24,782,887 (24,782,887) -
FINES & FORFEITS 9,123,741 1,247,000 - - - - 10,370,741 - 10,370,741
PATIENT CHARGES 2,330,846 891,540 - - 668,881,052 - 672,103,438 (40,707,215) 631,396,223
REV ALLOW. - PATIENT CARE - - - - (130,323,926) - (130,323,926) - (130,323,926)
MISCELLANEOUS REVENUE 9,451,401 21,496,230 400,000 220,000 77,230,453 1,467,634 110,265,718 - 110,265,718
GAIN/LOSS FIXED ASSET 50,000 350,000 - - - - 400,000 - 400,000
TRANSFERS IN FROM OTHER FUNDS 67,533,280 681,200 7,147,504 24,100,000 10,207,901 - 109,669,885 (109,669,885) -
Revenues Subtotal $ 659,127,798 $ 408,793,874 $ 31,028,830 $ 26,111,000 $ 626,411,220 $ 64,019,077 $ 1,815,491,799 $ (205,791,698) $ 1,609,700,101
Total Sources _$ 755,886,174 $ 519,612,376 $ 31,706,870 $ 34,882,000 $ 632,697,996 $ 63,023,182 $ 2,037,708,598  $ (205,791,698) $ 1,831,916,900

EXPENDITURES
PERSONAL SERVICES $ 282,784,603 $ 139,758,618 $ - $ - $ 103,775,252 $ 6,342,263 $ 532,660,736 $ (30,252,711) $ 502,408,025
SUPPLIES & SERVICES 348,473,677 117,893,307 31,124,392 - 436,582,994 66,568,116 1,000,642,486 (65,869,102) 934,773,384
CAPITAL OUTLAY 12,714,948 143,818,149 - 26,771,000 23,134,770 1,341,880 207,780,747 - 207,780,747
TRANSFERS OUT 13,389,101 24,706,066 - - 62,166,095 1,408,623 101,669,885 (109,669,885) (8,000,000)
Expenditures Subtotal $ 657,362,329 $ 426,176,140 $ 31,124,392 $ 26,771,000 $ 625,659,111 $ 75,660,882 $ 1,842,753,854 $ (205,791,698) $ 1,636,962,156
Appropriated Beginning Fund Balance 45,219,348 45,219,348 45,219,348
Total Uses Subtotal _$ 702,581,677 _$ 426,176,140 $ 31,124,392 $ 26,771,000 $ 625,659,111 $ 75,660,882 $ 1,887,973,202_$ (205,791,698) $ 1,682,181,504
Estimated Ending Fund Balance $ 53,304,497 $ 93,336,236 $ 582,478 $ 8,111,000 $ 7,038,885 $ (12,637,700) $ 149,735396 $ - $ 149,735,396
Total Uses & Ending Fund Balance $ 755,886,174 $ 519,512,376 $ 31,706,870 $ 34,882,000 $ 632,697,996 $ 63,023,182 $ 2,037,708,598 $ (205,791,698) $ 1,831,916,900
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> sources of funds

$1,756,568,191(N0te: Does not include a Beginning

Fund Balance of $243,870,238.)

auto license tax

$77 million patient charges

$498 million
0,
4.4% 28.4%
sales tax \7
$287 million
16.4%

sources el
miscellaneous
grants Of funds $197 million
$166 million 11.3%
9.5% & \

Car Rental Tax
$6 million
0.3%

jail sales tax
$91 million
4.9%

intergovernmental
$138 million
7.9%

real estate taxes
$296 million
16.9%

uses of funds

$1 y 763,439 y 369(N0te: Does not include an Appropriated

Beginning Fund Balance of $79,209,141.)

general government
health, welfare $231 million
& sanitation 12.70%
$892 million

49.05% uses

of
funds

public safety

$554 million
highways & streets 30.47%
$117 million
6.44%

. education
culture & recreation $1 million

$23 million 0.08%
1.26%
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maricopa county annual business strategies for 1999-2000

reconciliation of expenditures - fy 1998-99 adopted to fy
1998-99 restated budget

(adjusted to include restatements - in millions)

$ %
FY 1998-99 FY 1998-99
Adopted Restated
Fund Budget Budget Variance Variance
General Fund $ 70258 $ 682.87 19.71 2.81%
Special Revenue Fund 426.18 547.53 (121.35) -28.47%
Debt Service Fund 31.12 32.74 (1.62) -5.21%
Capital Projects Fund 26.77 28.57 (1.80) -6.72%
Enterprise Funds 625.66 625.96 (0.30) -0.05%
Internal Service Funds 75.66 75.81 (0.15) -0.20%
Eliminations (205.79) (278.59) 72.80 -35.38%

$ 168218 $ 1,71489 $ (32.71)  -1.94%

General Fund Expenditure Variance Commentary

$15.62  Correctional Health restated to Detention Fund
(72.54) Detention Fund Maintenance of Effort to General Fund
9.31  Juvenile Probation restated to Detention Fund
3.00 Planning & Development to Special Revenue
63.99  Sheriffs Custody restated to Detention Fund
0.33  Transfer Appropriation to Planning Automation Fund
$10.71  Total General Fund Variance
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reconciliation of expenditures - fy 1998-99 adopted to fy
1998-99 restated budget (continued)

Special Revenue Funds Expenditure Variance Summary

$ (15.62) Correctional Health restated to Detention Fund
(0.28) Elected Official Grant Increases
(3.96)  General Government Grant Increases - SCAAP
(0.32)  Judicial Branch Grant Increases
(9.31)  Juvenile Probation restated to Detention Fund
(0.98)  Other Appointed Department Grant Increases
(2.10) Parks & Recreation grant Increases
(3.00) Planning & Development from General Fund
(7.94) Public Health Grant Increases
0.30 Reduce Appropriation for Transportation to Solid Waste

(63.99)  Sheriff's Custody restated to Detention Fund
(3.72)  Sheriff's Office Grant Increases
(0.11)  Stadium District-Cactus League Debt Service
(4.66)  Stadium District-Major League Ballpark Overruns
(0.33)  Transfer to Planning Automation Fund
(5.33)  Transportation Grant Increases
$ (121.35)  Total Special Revenue Funds Variance

Debt Service Funds Expenditure Variance Commentary

$ (1.62) Stadium District-Cactus League - Debt Service
$ (1.62) Total Debt Service Variance

Capital Project Funds Expenditure Variance Commentary

$ (1.80) Juvenile Bed Expansion from State Grant
$ (1.80) Total Capital Project Funds Variance

Enterprise Funds Expenditure Variance Commentary

$ (0.30) SolidWaste increase for operation of Cave Creek Landfil
$ (030) Total Enterprise Funds Variance
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reconciliation of expenditures - fy 1998-99 adopted to fy
1998-99 restated budget (continued)

Internal Service Funds Expenditure Variance Commentary

$ (0.15) Reprographics - Increase for Equipment Purchase
$ (0.15) Total Internal Service Funds Variance

Eliminations Variance Commentary

7254 Detention Fund Maintenance of Effort to General Fund
0.11 Increase in Debt Service -Stadium District
$ 0.15 ISF increase- Reprographics
$ 7280 Total Eliminations Variance
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reconciliation of expenditures - fy 1998-99 restated to fy
1999-00 adopted budget

(Adjusted to include restatements)
(In Millions)

FY 1998-99 FY 1999-00

Restated Adopted $ %
Fund Budaet Budaet Variance Variance
General Fund $ 68287 % 76546 $ (82.59) (12.09%)
Special Revenue Fund 547.53 687.57 (140.04)  (25.58%)
Debt Service Fund 32.74 31.07 1.67 5.10%
Capital Projects Fund 28.57 92.23 (63.66) (222.82%)
Enterprise Funds 625.96 623.31 2.65 0.42%
Internal Service Funds 75.81 82.93 (7.12) (9.39%)
Eliminations (278.59) (439.92) 161.33 (57.91%)

$ 1,714.89 $ 1,842.65 $ (127.76) (7.45%)

General Fund Expenditure Variance Commentary

$ (0.79)  Addition of 8 paid Hours
2.89 Annualized Impact of FY 1998-99 Budget Issues
(1.35) Annualized Impact of Mid-year Adjustments
(1.70) Base Adjustments for Contracts, IGAs, Etc.
(20.36) Budget Issues (See Schedule starting on Page 57)
(2.92) General Contingency Increase
6.08 Health Care Mandate Changes (See Page 4)

(7.34) Increase above Maintenance of Effort for Jail Tax
(34.32) Increase in Appropriated Fund Balance including Capital Projects
(9.03) Increase in Jail Tax Base Maintenance of Effort
(4.08) Increase in Major Maintenance
(5.65) Increase in Reserves for Budget Issues

(4.86) Increase in Risk Mgmt and other ISFs
(0.32) Mandated Judicial Salary Increase
(0.23) Miscellaneous Changes in General Government
1.39 Operating Budget Reductions
$ (82.59) Total General Fund Variance
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reconciliation of expenditures - fy 1998-99 restated to fy

1999-00 adopted budget (continued)

$  (0.68)
(1.63)
(20.34)
(92.61)
(5.39)
(12.76)
(6.58)
(0.91)
(0.50)
(2.26)
(1.32)
0.98
(0.95)
(0.25)
(1.63)
0.27
10.52

(4.00)
$ (140.04)

Special Revenue Funds Expenditure Variance Summary

Annualization of Southeast Regional Library / Other Base Adjustments
Annualized Cost of the New 80 Bed Facility
Budget Issues
Detention Fund Transfer to CIP Fund
Detention Major Maintenance
Flood Control District / CIP Increase
General Government Budget Issues in Contingency
Increase in Grants
Miscellaneous Adjustments
Miscellaneous General Government Adjustments
One-Time Jail Detention Projects
Parks & Recreation Special Fund Decreases
Recorder Surcharge Increase
Solid Waste - Increase in Tire Program
Special Fee Funds, etc. / Grant-like Issues
Stadium District - Cactus League
Stadium District - MLB Completion
Transportation / CIP
Total Special Revenue Funds Variance

$ 1.67

$ 1.67

Debt Service Funds Expenditure Variance Commentary

Stadium Dist. - Reduce Mesa/Maryvale Payments
Total Debt Service Funds Variance

$ 0.90
0.33
(22.51)
(42.03)

(0.35)
$ (63.66)

Capital Project Funds Expenditure Variance Commentary

Completion of MIHS Projects

Completion of Parks Bond Projects

General Fund CIP

Jail/Juvenile Detention Projects

Sheriff Vehicle Replacement Carryover, Additional
Total Capital Project Funds Variance
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reconciliation of expenditures - fy 1998-99 restated to fy
1999-00 adopted budget (continued)

Enterprise Funds Expense Variance Summary
$ (3.82) Increased Volume - Maricopa Health Plans (See Commentary on Page 56)
6.67 Reduced Volume - Maricopa Health System (See Commentary on Page 56)
(0.20) Solid Waste - Assumption of Transfer Station Operations
$ 2.65 Total Enterprise Funds Variance
Internal Service Funds Expense Variance Summary
$ (5.04) Increase in Employee Benefits
(0.93) Increase in Telecommunications/System Replacements
(0.07) Net Changes in Equipment Services, Reprographics, Facilities Management
(1.08) Risk Management Claims
$ (7.12) Total Internal Service Funds Variance
Eliminations Variance Commentary
$ 0.54 Correctional Health Payments fo MIHS
0.09 Increase - Public Health to MIHS
1.32 Increase in Employer Benefit Costs
13.44 Increased Internal Service Charges
6.57 Increased MIHS Internal Payments
139.37 Net Increase in Fund Transfers
$ 161.33 Total Eliminations Variance
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consolidated revenues by fund / department

FY1998-99 FY1998-99 FY1998-99 FY1998-99 FY1999-00 FY1999-00 FY1999-00 FY1999-00
Adopted Revised Projected Restated Requested Recommended Tentative Adopted Variance %

100 GENERAL FUND
JUDICIAL BRANCH
24 JUSTICE COURTS $ 10,100,000 $ 10,100,000 $ 11,974,104 $ 10,100,000 $ 10,545,940 $ 11,545,940 $ 11,545,940 $ 11,545,940 $ - 0.0%
27  JUVENILE PROBATION 37,000 37,000 68,000 37,000 55,000 55,000 55,000 55,000 - 0.0%
38 SUPERIOR COURT 260,000 260,000 329,561 260,000 260,000 260,000 260,000 260,000 - 0.0%

Subtotal $ 10,397,000 $ 10,397,000 $ 12,371,665 $ 10,397,000 $ 10,860,940 $ 11,860,940 $ 11,860,940 $ 11,860,940 $ - 0.0%
ELECTED OFFICIAL
12 ASSESSOR $ 60,000 $ 60,000 $ 92,000 $ 60,000 $ 90,000 $ 90,000 $ 90,000 $ 90,000 $ - 0.0%
16 CLERK OF THE SUPERIOR COURT 5,490,000 5,490,000 6,286,496 5,490,000 5,580,000 5,580,000 5,580,000 5,580,000 - 0.0%
19 COUNTY ATTORNEY 8,000 8,000 8,000 8,000 8,000 8,000 8,000 8,000 - 0.0%
21 ELECTIONS 1,630,500 1,630,500 2,244,000 1,630,500 2,115,980 2,115,980 2,115,980 2,115,980 - 0.0%
25 CONSTABLES 450,000 450,000 474,850 450,000 453,000 453,000 453,000 453,000 - 0.0%
36 RECORDER 6,071,770 6,071,770 7,846,000 6,071,770 6,920,000 6,920,000 6,920,000 6,920,000 - 0.0%
37 SUPERINTENDENT OF SCHOOLS 97,000 97,000 106,077 97,000 113,000 113,000 113,000 113,000 - 0.0%
43 TREASURER 2,500 2,500 2,500 2,500 6,000 6,000 6,000 6,000 - 0.0%
50 SHERIFF 18,650,842 18,650,842 18,866,918 2,265,842 3,020,892 3,020,892 3,020,892 3,020,892 - 0.0%

Subtotal $ 32,460,612 $ 32,460,612 $ 35,926,841 $ 16,075,612 $ 18,306,872 $ 18,306,872 $ 18,306,872 $ 18,306,872 $ - 0.0%
APPOINTED DEPARTMENT
18 FINANCE $ 9,305,080 $ 9,305,080 $ 9,305,080 $ 9,305,080 $ 9,305,080 $ 7,193,615 $ 7,193,615 $ 7,193,615 $ - 0.0%
28 MEDICAL ELIGIBILITY 1,992,112 1,992,112 1,817,800 1,992,112 1,350,000 1,350,000 1,350,000 1,350,000 - 0.0%
29 MEDICAL EXAMINER 235,000 235,000 235,000 235,000 235,000 235,000 235,000 235,000 - 0.0%
31 HUMAN RESOURCES 24,000 24,000 22,438 24,000 24,000 24,000 24,000 24,000 - 0.0%
32  PLANNING AND DEVELOPMENT 2,900,000 2,900,000 4,243,568 - - - - - -
33 INDIGENT REPRESENTATION 300,000 300,000 100,000 300,000 100,000 100,000 100,000 100,000 - 0.0%
34 PUBLIC FIDUCIARY 550,000 550,000 660,000 550,000 690,000 690,000 690,000 690,000 - 0.0%
39 HEALTH CARE MANDATES 60,533,646 60,533,646 77,582,460 60,533,646 54,850,293 54,850,293 54,850,293 54,850,293 - 0.0%
47 GENERAL GOVERNMENT 540,210,348 540,210,348 566,618,718 540,210,348 599,495,383 599,495,383 599,495,383 599,495,383 - 0.0%
70  FACILITIES MANAGEMENT 213,000 213,000 170,000 213,000 21,472 21,472 21,472 21,472 - 0.0%
73  MATERIALS MANAGEMENT 7,000 7,000 11,900 7,000 7,000 27,000 27,000 27,000 - 0.0%

Subtotal $ 616,270,186 $ 616,270,186 $ 660,766,964 $ 613,370,186 $ 666,078,228 $ 663,986,763 $ 663,986,763 $ 663,986,763 $ - 0.0%

Fund Total $ 659,127,798 $ 659,127,798 $ 709,065470 $ 639842798 $ 695246040 $ 694154575 $ 694,154,575 $ 694,154575 $ - 0.0%
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consolidated revenues by fund / department (continued)

FY1998-99 FY1998-99 FY1998-99 FY1998-99 FY1999-00 FY1999-00 FY1999-00 FY1999-00
Adopted Revised Projected Restated Requested Recommended Tentative Adopted Variance %
200 SPECIAL REVENUE FUNDS
JUDICIAL BRANCH
11 ADULT PROBATION $ 40,832,713 $ 40,832,713 $ 34,154,790 $ 40,832,713 $ 40,757,255 $ 40,757,255 $ 40,757,255 $ 40,757,255 $ - 0.0%
24 JUSTICE COURTS - 164,283 832,084 164,283 838,774 838,774 838,774 838,774 - 0.0%
27  JUVENILE PROBATION 15,656,897 15,656,897 10,708,000 15,656,897 16,062,000 16,062,000 16,062,000 16,062,000 - 0.0%
38 SUPERIOR COURT 8,372,233 8,558,709 8,558,709 8,558,709 8,353,237 8,353,237 8,353,237 8,353,237 - 0.0%
Subtotal $ 64,861,843 $ 65,212,602 $ 54,253,583 $ 65,212,602 $ 66,011,266 $ 66,011,266 $ 66,011,266 $ 66,011,266 $ - 0.0%
ELECTED OFFICIAL
16 CLERK OF THE SUPERIOR COURT $ 4,193,148 $ 4,006,672 $ 4,224,796 $ 4,006,672 $ 4,512,020 $ 4,512,020 $ 4,512,020 $ 4,512,020 $ - 0.0%
19 COUNTY ATTORNEY 6,054,071 6,556,527 6,485,528 6,556,527 6,723,498 6,723,498 6,723,498 6,723,498 - 0.0%
36 RECORDER 3,240,000 3,240,000 4,280,000 3,240,000 3,586,000 3,586,000 3,586,000 3,586,000 - 0.0%
50 SHERIFF 10,812,613 14,609,309 9,953,086 30,994,309 31,418,154 31,418,154 31,418,154 31,418,154 - 0.0%
Subtotal $ 24,299,832 $ 28,412,508 $ 24,943,410 $ 44,797,508 $ 46,239,672 $ 46,239,672 $ 46,239,672 $ 46,239,672 $ - 0.0%
APPOINTED DEPARTMENT
15 EMERGENCY MANAGEMENT $ 848,286 $ 848,286 $ 751,441 $ 848,286 $ 851,213 $ 851,213 $ 851,213 $ 851,213 $ - 0.0%
17 COMMUNITY DEVELOPMENT 16,987,849 16,987,849 16,987,849 16,987,849 16,191,837 16,191,837 16,191,837 16,191,837 - 0.0%
22 HUMAN SERVICES 23,424,203 23,580,980 23,048,000 23,580,980 25,163,359 25,163,359 25,163,359 25,163,359 - 0.0%
26 CORRECTIONAL HEALTH 12,500 12,500 30,408 12,500 30,408 30,408 30,408 30,408 - 0.0%
30 PARKS AND RECREATION 3,845,043 10,667,576 8,824,777 10,667,576 4,816,766 4,816,766 4,816,766 4,816,766 - 0.0%
32 PLANNING AND DEVELOPMENT 453,000 544,832 414,000 - - - - - -
33 INDIGENT REPRESENTATION 783,818 813,139 770,785 813,139 757,723 757,723 757,723 757,723 - 0.0%
44 PLANNING AND DEVELOPMENT - - - 2,994,832 3,384,531 7,084,531 7,084,531 7,084,531 - 0.0%
46 RESEARCH AND REPORTING 472,000 472,000 374,100 472,000 448,000 448,000 448,000 448,000 - 0.0%
47  GENERAL GOVERNMENT 44,000,000 47,956,666 55,418,381 120,947,038 180,882,832 180,882,832 180,882,832 180,668,845 (213,987) -0.1%
60 MARICOPA HEALTH PLAN 2,076,135 2,076,135 1,627,202 2,076,135 1,723,923 1,724,123 1,724,123 1,724,123 - 0.0%
64 TRANSPORTATION 83,989,977 89,321,285 90,963,000 89,321,285 89,636,280 89,636,280 89,636,280 89,636,280 - 0.0%
65 LIBRARY DISTRICT 7,614,191 7,614,191 7,825,978 7,614,191 8,271,850 8,687,912 8,687,912 8,687,912 - 0.0%
66 HOUSING 16,006,241 16,006,241 15,956,297 16,006,241 16,581,115 16,581,115 16,581,115 16,581,115 - 0.0%
67 SOLID WASTE 2,780,000 2,780,000 2,780,000 2,780,000 2,899,530 2,899,530 2,899,530 2,899,530 - 0.0%
68 STADIUM DISTRICT 5,625,000 5,625,000 6,775,000 5,625,000 5,537,645 5,537,645 5,537,645 5,537,645 - 0.0%
69 FLOOD CONTROL DISTRICT 58,494,053 58,494,053 59,438,250 58,494,053 68,842,255 68,848,869 68,848,869 68,848,869 - 0.0%
78 STADIUM DISTRICT - MLB 9,090,775 9,090,775 12,090,775 9,090,775 2,601,489 2,601,489 2,601,489 2,601,489 - 0.0%
79  ANIMAL CONTROL SERVICES 5,750,571 5,750,571 5,759,716 5,750,571 6,164,358 6,164,358 6,164,358 6,164,358 - 0.0%
86 PUBLIC HEALTH 22,326,866 30,271,614 23,598,682 30,271,614 28,900,918 28,900,918 28,900,918 28,900,918 - 0.0%
88 ENVIRONMENTAL SERVICES 15,051,691 15,063,154 14,536,903 15,063,154 15,181,857 15,181,857 15,181,857 15,181,857 - 0.0%
Subtotal $ 319,632,199 $ 343,976,847 $ 347,971,544 $ 419,417,219 $ 478,867,889 $ 482,990,765 $ 482,990,765 $ 482,776,778 $ (213,987) 0.0%
Fund Total $ 408,793,874 $ 437,601,957 $ 427,168,537 $ 529,427,329 $ 591,118,827 $ 595,241,703 $ 595,241,703 $ 595,027,716 $ (213,987) 0.0%
300 DEBT SERVICE FUNDS
APPOINTED DEPARTMENT
68 STADIUM DISTRICT $ 5,160,697 $ 6,781,633 $ 6,781,630 $ 6,781,633 $ 5,118,108 $ 5,118,109 $ 5,118,109 $ 5,118,109 $ - 0.0%
99 DEBT SERVICE 25,868,133 25,868,133 26,799,952 25,868,133 23,348,941 23,348,941 23,348,941 23,348,941 - 0.0%
Subtotal $ 31,028,830 $ 32,649,766 $ 33,581,582 $ 32,649,766 $ 28,467,049 $ 28,467,050 $ 28,467,050 $ 28,467,050 $ - 0.0%
Fund Total $ 31,028,830 $ 32,649,766 $ 33,581,582 $ 32,649,766 $ 28,467,049 $ 28,467,050 $ 28,467,050 $ 28,467,050 $ - 0.0%
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consolidated revenues by fund / department (continued)

FY1998-99 FY1998-99 FY1998-99 FY1998-99 FY1999-00 FY1999-00 FY1999-00 FY1999-00
Adopted Revised Projected Restated Requested Recommended Tentative Adopted Variance %
400 CAPITAL PROJECT FUNDS
ELECTED OFFICIAL
50 SHERIFF $ 2,500,000  $ 2,500,000  $ 2503375 $ 2,500,000  $ 2,975,000 $ 2,975,000 $ 2,975,000 $ 2,975,000 $ - 0.0%
Subtotal $ 2,500,000 $ 2,500,000 $ 2503375 $ 2,500,000 $ 2,975,000 $ 2,975,000 $ 2,975,000 $ 2,975,000 $ - 0.0%
APPOINTED DEPARTMENT
30 PARKS AND RECREATION $ - $ - $ - $ - $ - $ - $ - $ - $ -
40  CRIMINAL JUSTICE FACILITIES - - - 13,000,000 36,774,367 105,606,875 105,606,875 105,606,875 - 0.0%
47 GENERAL GOVERNMENT 22,791,000 22,791,000 22,791,000 9,791,000 51,936,000 51,936,000 51,936,000 51,936,000 - 0.0%
78 STADIUM DISTRICT - MLB 820,000 820,000 1,003,718 820,000 950,000 950,000 950,000 950,000 - 0.0%
90 MARICOPA HEALTH SYSTEM - - - - - - - N -
Subtotal $ 23,611,000 $ 23,611,000 $ 23,794,718 $ 23,611,000 $ 89,660,367 $ 158,492,875 $ 158492875 $ 158492875 $ - 0.0%
Fund Total _$ 26,111,000 $ 26,111,000 $ 26,298,093 $ 26,111,000 $ 92,635367 $ 161,467,875 $ 161,467,875 $ 161,467,875 $ - 0.0%
500 ENTERPRISE FUNDS
APPOINTED DEPARTMENT
60 MARICOPA HEALTH PLANS $ 356,407,051 $ 356,407,051 $ 343,706,027 $ 356,407,051 $ 365513394 $ 365513,394 $ 365513394 $ 365513394 $ - 0.0%
67 SOLID WASTE 767,000 767,000 3,258,000 767,000 1,225,602 1,225,602 1,225,602 1,225,602 - 0.0%
90 MARICOPA HEALTH SYSTEM 269,237,169 269,237,169 257,051,022 269,237,169 268,812,589 268,812,589 268,812,589 268,812,589 - 0.0%
Subtotal $ 626,411,220 $ 626,411,220 $ 604,015,049 $ 626411220 $ 635551585 $ 635551585 $ 635551,585 $ 635551585 $ - 0.0%
Fund Total $ 626,411,220 $ 626,411,220 $ 604,015,049 $ 626411220 $ 635551585 $ 635551585 $ 635551,585 $ 635,551,585 $ - 0.0%
600 INTERNAL SERVICE FUNDS
APPOINTED DEPARTMENT
31 HUMAN RESOURCES $ 38,983,236 $ 38,983,236 $ 39,876,867 $ 38,983,236 $ 44,043,587 $ 44,043,587 $ 44,043,587 $ 44,043,587 $ - 0.0%
70  FACILITIES MANAGEMENT 25,450 25,450 - 25,450 - - - - -
73  MATERIALS MANAGEMENT 548,428 698,428 740,352 698,428 694,155 694,155 694,155 694,155 - 0.0%
74  EQUIPMENT SERVICES 7,965,432 7,935,458 7,800,000 7,935,458 7,927,735 7,927,735 7,927,735 7,927,735 - 0.0%
75  RISK MANAGEMENT 6,755,906 6,755,906 9,180,009 6,755,906 18,459,977 18,459,977 18,459,977 19,023,348 563,371 3.1%
76  TELECOMMUNICATIONS 9,740,625 9,740,625 10,308,016 9,740,625 10,123,942 10,123,942 10,123,942 10,123,942 - 0.0%
Subtotal $ 64,019,077 $ 64,139,103 $ 67,905,244 $ 64,139,103 $ 81,249,396 $ 81,249,396 $ 81,249,396 $ 81,812,767 $ 563,371 0.7%
Fund Total _$ 64,019,077 $ 64,139,103 $ 67,905,244 $ 64,139,103 $ 81,249,396 $ 81,249,396 $ 81,249,396 $ 81,812,767 $ 563,371 0.7%
900 ELIMINATIONS
APPOINTED DEPARTMENT
98  ELIMINATIONS $ (205791,698) $ (206,046.424) $ (205791,698) $ (278,586.796) $ (388,048,628) $ (440,127,364) $ (440,127,364) $ (439,913377) $ 213,987 0.0%
Subtotal $ (205,791,698) $ (206,046,424) $ (205791,698) $ (278586,796) $ (388,048,628) $ (440,127,364) $ (440,127,364) $ (439,913,377) $ 213,987 0.0%
Fund Total $_ (205,791,698) $_ (206,046,424) $  (205,791,698) $  (278,586,796) $  (388,048,628) $  (440,127,364) $ (440,127,364) $  (439,913,377) $ 213,987 0.0%
Total All Funds _$ 1,609,700,101 $ 1,639,994,420 $ 1,662,242,277 $ 1,639,994420 $ 1,736,219,636 $ 1,756,004,820 $ 1,756,004,820 $ 1,756,568,191 $ 563,371 0.0%
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consolidated revenues by department and fund

General Special Debt Capital Enterprise Internal
Fund Revenue Sevice Projects Funds Service Eliminations Total

JUDICIAL BRANCH
11 ADULT PROBATION $ - $ 40,757,255 $ - $ - $ - $ - $ - $ 40,757,255
24 JUSTICE COURTS 11,545,940 838,774 - - - - - 12,384,714
27 JUVENILE PROBATION 55,000 16,062,000 - - - - - 16,117,000
38 SUPERIOR COURT 260,000 8,353,237 - - - - - 8,613,237

Subtotal $ 11,860,940 $ 66,011,266 $ - $ - $ - $ - $ - $ 77,872,206

ELECTED OFFICIAL

01 BOARD OF SUPERVISORS DISTRICT1 $ - $ -8 -8 -8 - $ -3 -3 -
02 BOARD OF SUPERVISORS DISTRICT 2 - - - - - - - -
03 BOARD OF SUPERVISORS DISTRICT 3 - - - - - - - -
04 BOARD OF SUPERVISORS DISTRICT 4 - - - - - - - -
05 BOARD OF SUPERVISORS DISTRICT 5 - - - - - - - -
06 BOARD OF SUPERVISORS CLERK - - - - - - - -

12 ASSESSOR 90,000 - - - - - - 90,000
14 COUNTY CALL CENTER - - - - - - - -
16 CLERK OF THE SUPERIOR COURT 5,580,000 4,512,020 - - - - - 10,092,020
19 COUNTY ATTORNEY 8,000 6,723,498 - - - - - 6,731,498
21 ELECTIONS 2,115,980 - - - - - - 2,115,980
23 INTERNAL AUDIT - - - - - - - -
25 CONSTABLES 453,000 - - - - - - 453,000
36 RECORDER 6,920,000 3,586,000 - - - - - 10,506,000
37 SUPERINTENDENT OF SCHOOLS 113,000 - - - - - - 113,000
43 TREASURER 6,000 - - - - - - 6,000
50 SHERIFF 3,020,892 31,418,154 - 2,975,000 - - - 37,414,046
Subtotal $ 18,306,872 $ 46,239,672 $ -8 2,975,000 $ - $ - $ - $ 67,521,544

APPOINTED DEPARTMENT

15 EMERGENCY MANAGEMENT $ - $ 851,213 $ -8 -8 - $ - $ - $ 851,213
17 COMMUNITY DEVELOPMENT - 16,191,837 - - - - - 16,191,837
18 FINANCE 7,193,615 - - - - - - 7,193,615
20 COUNTY ADMINISTRATOR - - - - - - - -

22 HUMAN SERVICES - 25,163,359 - - - - - 25,163,359
26 CORRECTIONAL HEALTH - 30,408 - - - - - 30,408
28 MEDICAL ELIGIBILITY 1,350,000 - - - - - - 1,350,000
29 MEDICAL EXAMINER 235,000 - - - - - - 235,000
30 PARKS AND RECREATION - 4,816,766 - - - - - 4,816,766
31 HUMAN RESOURCES 24,000 - - - - 44,043,587 - 44,067,587

32 PLANNING AND DEVELOPMENT - - - - - - - -
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consolidated revenues by department and fund (continued)

General Special Debt Capital Enterprise Internal
Fund Revenue Sevice Projects Funds Service Eliminations Total

33 INDIGENT REPRESENTATION 100,000 757,723 - - - - - 857,723
34 PUBLIC FIDUCIARY 690,000 - - - - - - 690,000
35 ORG. PLANNING AND TRAINING - - - - - - - -

39 HEALTH CARE MANDATES 54,850,293 - - - - - - 54,850,293
40 CRIMINAL JUSTICE FACILITIES - - - 105,606,875 - - - 105,606,875
41 CHIEF INFORMATION OFFICER - - - - - - - -

44 PLANNING AND DEVELOPMENT - 7,084,531 - - - - - 7,084,531
45 JUDICIAL MANDATES - - - - - - - -

46 RESEARCH AND REPORTING - 448,000 - - - - - 448,000
47 GENERAL GOVERNMENT 599,495,383 180,668,845 - 51,936,000 - - - 832,100,228
49 MANAGEMENT AND BUDGET - - - - - - - -

60 MARICOPA HEALTH PLANS - 1,724,123 - - 365,513,394 - - 367,237,517
64 TRANSPORTATION - 89,636,280 - - - - - 89,636,280
65 LIBRARY DISTRICT - 8,687,912 - - - - - 8,687,912
66 HOUSING - 16,581,115 - - - - - 16,581,115
67 SOLID WASTE - 2,899,530 - - 1,225,602 - - 4,125,132
68 STADIUM DISTRICT - 5,537,645 5,118,109 - - - - 10,655,754
69 FLOOD CONTROL DISTRICT - 68,848,869 - - - - - 68,848,869
70 FACILITIES MANAGEMENT 21,472 - - - - - - 21,472
73 MATERIALS MANAGEMENT 27,000 - - - - 694,155 - 721,155
74 EQUIPMENT SERVICES - - - - - 7,927,735 - 7,927,735
75 RISK MANAGEMENT - - - - - 19,023,348 - 19,023,348
76 TELECOMMUNICATIONS - - - - - 10,123,942 - 10,123,942
78 STADIUM DISTRICT - MLB - 2,601,489 - 950,000 - - - 3,551,489
79 ANIMAL CONTROL SERVICES - 6,164,358 - - - - - 6,164,358
86 PUBLIC HEALTH - 28,900,918 - - - - - 28,900,918
88 ENVIRONMENTAL SERVICES - 15,181,857 - - - - - 15,181,857
90 MARICOPA HEALTH SYSTEMS - - - - 268,812,589 - - 268,812,589
98 ELIMINATIONS - - - - - - (439,913,377) (439,913,377)
99 DEBT SERVICE - - 23,348,941 - - - - 23,348,941

Subtotal $ 663,986,763 $ 482,776,778 $ 28,467,050 $ 158,492,875 $ 635,551,585 $ 81,812,767 $ (439,913,377) $ 1,611,174,441

Total $ 694,154,575 $ 595,027,716 $ 28,467,050 $ 161,467,875 $ 635,551,585 $ 81,812,767 $ (439,913,377) $ 1,756,568,191
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revenue sources and variance commentary

property taxes

Property taxes are imposed on both real and personal property, and consist of two components -- primary and
secondary taxes. Primary taxes finance the County’s general government operations through its General Fund.
Secondary taxes finance the County's general obligation bonded debt, the Flood Control District and the Library
District. State law restricts growth in local revenue generated from primary property taxation. The annual primary
maximum property tax levy is computed by determining the prior year's maximum allowable property tax levy and
increasing the base levy by two percent (with an allowance for new construction).

The County levies real property taxes on or before the third Monday in August for the fiscal year that begins on
the previous July 1. Real property taxes are paid in arrears, and the first installment is due the first business day
of October and becomes delinquent the first business day of November. The second installment is due on the
first business day of April of the next calendar year and becomes delinquent the first business day of May.

Listed below are the overall primary and secondary assessed valuation (A.V.) and tax rates for the last nine fiscal
years plus the budget for FY 1999-00. This table presents real property and personal property combined A.V.
and tax rates. All rates presented are per $100 of assessed valuation.

Primary
Valuation
and Rate

Secondary
Valuation and
Rate
Flood Control
A.V. (000)

Debt
Service

Flood
Control
District

Library

AV. (000) Rate A.V. (000) District

Total Rate

1990-91
1991-92
1992-93
1993-94
1994-95
1995-96
1996-97
1997-98
1998-99
1999-00

13,550,995 1.0163
13,875,616 0.9843
13,605,515 1.0739
13,296,195 1.0548
13,302,327 1.2394
13,493,737 1.1580
13,975,668 1.1054
15,006,270 1.1265
16,017,265 1.1472
17,487,202 1.1884

Note: Excludes SRP.

14,187,397
14,235,176
13,808,814
13,504,108
13,521,175
14,119,435
14,343,156
15,723,498
16,813,017
18,712,226

0.1172
0.1741
0.1409
0.1878
0.0032
0.1464
0.1575
0.1364
0.1312
0.1085

0.0420
0.0444
0.0426
0.0417
0.0417
0.0099
0.0421
0.0421
0.0421
0.0421

10,777,829
10,465,251
10,063,004

9,675,782

9,724,304
10,827,837
11,129,482
12,361,851
13,660,618
15,642,329

0.4319
0.4447
0.3901
0.3632
0.3632
0.3332
0.3425
0.3425
0.3270
0.2858

1.6674
1.6475
1.6475
1.6475
1.6475
1.6475
1.6475
1.6475
1.6475
1.6248
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The FY 1999-00 Final Budget includes an estimated primary property tax (including Salt River Project) of
$214,401,739 an increase of $24,084,208 (12.7%) from the FY 1998-99 final adopted property tax. This increase
is due to both an increase in primary net assessed value and a proposed increase in the primary tax rate of
$.0412 from the FY 1998-99 rate of $1.1472 to $1.1884. This was accomplished by reducing the Debt Service
Secondary rate by $.0227 in line with scheduled payments on outstanding General Obligation Bonds and
reducing the Flood Control Secondary rate by $.0412. The overall County tax rate for the General Fund, Debt
Service, Flood Control District, and Library District will be reduced from $1.6475, the rate previously maintained
for eight years, to $1.6248. Presented below is the primary and secondary real property and personal property
combined tax levy for the last nine fiscal years, plus the budget for FY 1999-00.
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Preliminary Tax Levy
Primary Secondary
Flood Control Library
Fiscal Year General Fund Debt Service District District Total
1990-91 137,721,939 25,911,019 46,465,486 6,204,723 216,303,167
1991-92 136,572,245 25,868,883 46,536,850 6,320,418 215,298,396
1992-93 146,115,141 19,461,200 39,254,429 5,882,555 210,713,325
1993-94 140,248,266 25,360,203 35,142,441 5,631,213 206,382,123
1994-95 164,865,317 428,377 35,318,672 5,638,330 206,250,696
1995-96 156,257,472 20,670,863 36,078,354 1,397,824 214,404,513
1996-97 154,487,036 22,590,472 38,118,477 6,038,469 221,234,454
1997-98 169,045,638 21,446,852 42,339,342 6,619,593 239,451,425
1998-99 183,750,071 22,058,679 44,670,223 7,078,280 257,557,253
1999-00 207,817,915 20,302,766 44,705,777 7,877,847 280,704,305
NOTE: For reconciliation to the budgeted property tax, please refer to page 37. Excludes SRP.

Of the primary property tax levy increase of $24,067,844, $5,599,304 is due to the increased value, $11,051,926
is due to new construction, and $7,432,979 is attributed to the rate increase. Of the AV growth 45.9% is
estimated from new construction being added to the tax rolls.

Real Property Taxes (General Fund)
$170,902,964

$170,902,964 $196,952,241

$200,000,000
$150,000,000
$100,000,000

$50,000,000

FY 99 REVISED FY 99
FORECAST

FY 00 BUDGET

The increase of $26,049,277, or 15.2%, in the 1999-00 budget for Real Property Taxes is based on the increased
in the assessed valuation and the tax rate, as indicated on the two preceeding tables. Most of the growth in the
assessed valuation was due to new construction.

Personal Property Taxes (General Fund)
$12,857,742 $12,857,742 $10,865,675

$15,000,000 1
/

$5,000,000 1

$10,000,000

FY 99 REVISED

FY 99 FORECAST FY 00 BUDGET

Personal property taxes are comprised of secured personal property and unsecured personal property. Secured
personal property consists of fixed assets attached to real property. Unsecured personal property consists of
moveable fixed assets. Secured personal property taxes are levied and billed with real property taxes. In
contrast, unsecured personal property taxes are billed annually and are payable 30 days after the billing date.
Residential personal property is exempt from taxation, with the exception of mobile homes. Personal property
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owners are exempt from Flood Control District taxation. Thus, personal property taxes are levied for and support
the General Fund (primary), Debt Service (secondary), and the Library District (secondary).

The FY 1998-99 revised personal property tax budget is $12,857,742. The FY 1998-99 forecast is projected to
meet budget through the first three-quarters of the fiscal year. The legal collection schedule for personal property
taxes requires that part of a new tax levy will actually be collected in the following year, with the result that
revenue can exceed budget if the tax rate was higher in the previous fiscal year.

The FY 1999-00 budget for General Fund Personal Property taxes is $10,865,675, which is a decrease of
$1,992,066 under the FY 1998-99 estimated actual. That is a 15.5% decrease under the FY 1998-99 estimated
actual. The decline in revenue is due to the reduction in personal property assessed values as a result of recent
tax legislation.

payments in lieu of taxes

7,725,024 7,725,042 7,533,824

$10,000,000 1
$8,000,000 - /
$6,000,000 -

$4,000,000 -

B Salt River Project
B Federal

$2,000,000 -

FY 99 REVISED FY 99 FORECAST FY 00 BUDGET

Payments in lieu of taxes are collected from the Salt River Project (SRP) and the federal government. SRP values
have declined in recent years due to changes in tax laws and in the electric utility industry. The estimated FY
1999-00 budget for payment in lieu of taxes is $7,533,824. This is a negative variance to the FY 1998-99 budget
of $191,200 or 2.2%.

tax penalties and interest

7,238,128
$7,000,000 $ $7,000,000

$10,000,000 -
$7,500,000 /
$5,000,000 1

$2,500,000 1

$- 4

FY 99 REVISED FY 99 FORECAST FY 00 BUDGET

Penalties and interest are collected on delinquent property taxes. The FY 1998-99 forecast exceeds budget by
$238,128, based on collections through March 1999. The FY 1999-00 budget is a conservative estimate based
on historical collection trends.
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special sales taxes

The State collects special sales taxes
and distributes them to Maricopa
County with the County’s State
shared sales tax distribution.

Proposed Jail Stadium District Stadium District
Major League
Baseball

Car Rental

Surcharge
$2,664,035
3,998,649
4,408,888
4,818,487
5,326,147
5,443,369
5,400,000
5,462,645

Detention

Fiscal Year Facilities
1992-93
1993-94
1994-95
1995-96
1996-97
1997-98

1998-99 F

1999-00 B

In 1994-95 the State Legislature
allowed the County to begin a
surcharge on rental cars to help fund
the Cactus League Stadium
construction and operations in

Maricopa County. $44,000,00

91,738,000

Maricopa County received citizens’
approval in November 1998 to enact a new special sales tax to fund construction and operations of adult and
juvenile detention facilities. This new special sales tax began collections in January of 1999. The FY 1999-00
budget will reflect the first full year of collections of the special tax.

licenses and permits

Maricopa County, as authorized by statute, collects revenue from a variety of licenses and permits that it issues
through various County departments. Rates for licenses and permits are approved by the Board of Supervisors.
The revenue generated from licenses and permits is used to offset the cost of operations of the issuing
departments.

Examples of licenses and permits include: liquor licenses, pawn shop licenses, building permits, planning
variance permits, marriage licenses, mobile home use permits, animal licenses, environmental permits, right-of-
way use permits, mobile home moving permits, air pollution permits and flood control licenses. The various
revenue sources are recorded in the various fund types, as applicable, depending on whether they are generated
by a General Fund department (general government or general purpose) or Special Revenue Fund department (a
restricted purpose department). Listed below are the actual licenses and permits revenues recorded for the last
eight fiscal years, forecasted totals for FY 1998-99, plus the budget for FY 1999-00.

Licenses and permits revenues within the
General Fund are generated by the Clerk of
the Court, Planning and Development, and

Licenses & Permits Revenues
Special

Fiscal
Year
1990-91
1991-92
1992-93

1993-94
1994-95
1995-96
1996-97
1997-98
1998-99 F
1999-00 B

General

Fund
1,591,077
1,670,967
1,880,372
1,677,251
1,927,793
2,340,983
2,380,622
2,248,372
2,495,725

45,000

Revenue
Funds
8,460,374
8,687,231
9,378,628

10,943,744

13,012,399

10,074,284

10,944,271

12,634,283

13,429,828

18,551,022

Total
10,051,451
10,358,198
11,259,000
12,620,995
14,940,192
12,415,267
13,324,933
14,882,655
15,925,553
18,596,022

General Government. Forecasted revenue is
expected to exceed budget due to higher than
anticipated volume in building inspection and
planning fees.

Planning and Development revenues from
license and permit fees will be budgeted in the
Special Revenue Fund rather than the General
Fund for FY 1999-00. This move is an effort to
create more accountability for the development
community.
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Licenses & Permits Revenue (General Fund)
$2,050,000 $2,495,725

$3,000,000 1 $315,000

$2,000,000 1 $45,000

$1,000,000 1

FY 99 REVISED FY 99 FORECAST FY 99 RESTATED FY 00 BUDGET

Department Amount Description
General Government $ 45,000 Liquor Licenses

$ 45,000

intergovernmental and grants

Maricopa County receives intergovernmental revenues from a variety of sources, including the Federal
government, local cities and the State of Arizona. Included in the intergovernmental classification are grant
revenues that typically carry restrictions regarding how the funds may be expended. The restrictions normally
specify that the funds must be spent on specific activities for specific purposes. For financial reporting purposes
(Comprehensive Annual Financial Report), collections of sales tax and auto lieu revenues are included in
intergovernmental revenues. However, for this publication, those items have been reported separately, and thus
are not included in the table below.

Listed below are the actual intergovernmental and grant revenues recorded for the last nine fiscal years,
forecasted totals for FY 1998-99, plus the budget for FY 1999-00. The FY 1998-99 budget includes increases in
various grant-funded programs and intergovernmental agreements with the State of Arizona. Revenues for
Enterprise Funds reflect the reclassification of Disproportionate Share payments as Intergovernmental Revenue.

Intergovernmental and Grant Revenues

Special Internal Capital
Fiscal General Revenue Enterprise Service Projects Debt
Year Fund Funds Funds Funds Funds Service Eliminations
1989-90 $51,269,367 $23,722,767 $7,272,804 $305,376 $443,968

1990-91 57,789,081 19,169,422 5,111,763 277,682 17,161,901

1991-92 56,917,902 33,259,242 4,382,076 609,417 5,107,746

1992-93 58,413,355 25,269,829 5,938,212 365,475 950,777

1993-94 61,766,027 30,442,290 8,930,589 0 1,065,771

1994-95 76,624,601 56,752,629 4,495,155 458,113 1,043,694

1995-96 28,170,608 92,219,010 6,506,520 0 0 277,295

1996-97 33,158,048 102,252,722 0 0 279,935

1997-98 16,869,017 105,234,817 13,010,680 42,238,451 262,793

1998-99 F 21,601,118 257,585,969 3,130,067 1,791,000 0 (379,000)
1999-00 B 3,185,712 289,759,167 3,517,528 8,186,000 0 (475,381)

0
0
0
0

Note: Historical data prior to FY 1997-98 for General Fund and Debt Service included Indirect Cost Recovery.
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Intergovernmental (General Fund)

$40,000,000 1 $20,527,145 $21,601,118

$30,000,000 $3,185,712

$20,000,000 1

NN\

$10,000,000 1

$- A
FY 99 REVISED FY 99 FORECAST FY 00 BUDGET

Jail booking and housing fees charged to other jurisdictions, primarily cities and towns, make the majority of
budgeted revenue. However, this is no longer budgeted in the General Fund. It is now reflected in Special
Revenue The table below outlines the FY 1999-00 budget detail.

Department Amount Description
Elections $715,000 Election Services

General Government 249,772 Shared State Lottery Sales
Indigent Representation 100,000 State Grand Jury Reimbursements

Justice Courts 720,940 State Reimbursement for JP Salaries

Juvenile Courts 50,000 Federal Reimbursement for Inmate Housing

Medical Eligibility 1,350,000 SOBRA Reimbursements for Eligibility Determinations
Total 3,185,712

Jail Per Diem (General Fund)

$40,000,000 1 $16,385,000 $16,928,373

$30,000,000 1

$20,000,000 1

$10,000,000 1 $0 $0

$- A
FY 99 REVISED FY 99 FORECAST FY 99 RESTATED FY 00 Budget

Jail Per Diem (Detention Fund)

$40,000,000 1 $16,385,000 $16,385,000

$30,000,000 1

$20,000,000 1

$10,000,000 1 $0 $0

FY 99 REVISED FY 99 PROJECTED  FY 99 RESTATED FY 00 BUDGETED
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highway user revenue funds (hurf)

The State of Arizona levies a highway user tax of $0.18 per gallon on the motor . .
fuel sold within the state. The primary purpose of the highway user tax is to fund Fiscal Highway User
construction and maintenance of streets and highways. In pursuit of this goal, the Year

State distributes these highway user funds in approximately the following 1990-91

proportions: 50 percent to the State Highway Fund, 30 percent to cities and towns 1991-92

and 20 percent to counties. The highway user revenues distributed to the 1992-93

counties are allocated based upon fuel sales and estimated consumption. 1993-94

Maricopa County records its portion of the highway user tax in the Transportation 1994-95

Fund that is administered by the Maricopa County Department of Transportation. 1995-96

1996-97
Listed to the right are the actual collections of the highway user revenues for the 1997-98

last eight fiscal years, forecasted totals for FY 1998-99, plus the budget for FY 1998-99 F
1999-00. 1999-00 B

state shared sales taxes

40

Maricopa County does not levy general-purpose sales tax. However, the County does receive a portion of the
State of Arizona's Transaction Privilege Tax collections, which is deposited in the General Fund. The State
collects transaction privilege taxes on 30 types of business activities, at rates ranging from .516 to 6.05 percent.
A portion of each of these taxes, ranging from 0 to 80 percent, is allocated to a pool for distribution to the cities,
counties and state. Of this pool, 38.08 percent is allocated to Arizona counties. Prior to FY 1994-95, the
counties' distribution was determined using a calculation that combined assessed valuation and location of actual
sales tax receipts (point of sale).

Beginning with FY 1994-95, the state uses a new allocation procedure. .
The new procedure distributes the funds determined from the larger of [ State Shared Sales Tax Collections

two different calculations: a) 50% based on point of sale + 50% based Fiscal Year General Fund
on assessed valuation; or b) 50% based on point of sale + 50% based 1990-91
on population. Also as of FY 1994-95, the counties receive a portion of 1991-92
an additional 2.43 percent of the State's share of receipts, distributed 1992-93
using a 50% point of sale + 50% population basis method. 1993-94
1994-95
Listed to the right are the actual sales tax collections for the last eight 1995-96
fiscal years, forecasted totals for FY 1998-99, plus the budget for FY 1996-97
1999-00. The FY 1999-00 budget for the General Fund is based on 1997-98
conservative economic forecasts and assumes a 4.4% growth rate over 1998-99 F
the 1998-99 forecast. The increase from the FY 1998-99 forecast is 1999-00 B

$12,076,979.
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Sales Tax Collections

$263,263,001 $274,540,083 $286,617,062

$300,000,000 -
$250,000,000 A
$200,000,000 -
$150,000,000 -
$100,000,000 A
$50,000,000 1
$-

FY 99 REVISED FY 99 FORECAST FY 00 BUDGET

state shared vehicle license taxes

The State of Arizona levies vehicle license tax annually on all vehicles, based upon the estimated vehicle value.
These taxes are paid as part of the annual auto license renewal process, billed and payable during the month in
which the vehicle was first registered. Collections are shared between the state, counties and cities. Revenue
forecasts include the impact of recent tax cut legislation.

Listed to the right are the actual vehicle license tax collections for the last eight

fiscal years, forecasted totals for FY 1998-99 and the budget for FY 1999-00. State Shared Vehicle

The FY 1999-00 budget was determined using a conservative economic growth License Tax

rate of 1.29% over forecast. Subject to volatility due to 2-year registration Fiscal General

cycle. Year Fund

. . . _ ) 1990-91 32,591,325

The Vehicle License Tax is essentially a personal property tax levied by the 1991-92 32,992,840}

state on cars and trucks. Maricopa County receives a share of the revenues 1992-93 34,229,803

based on a statutory formula. FY 1998-99 revenue is forecasted to exceed the 1993-94 39.330.291

budget by $12,026,166. The FY 1999-00 budget is $4,077,478 under the FY 1994-95 44:940:805

1998-99 forecast. 1995-96 53,481,261
1996-97 64,600,858
1997-98 68,309,110

1998-99 F 81,091,282
1999-00 B 77,013,804

State Shared Vehicle License Tax
$69,065,116 $81,091,282 $77,013,804

$80,000,000 1
$60,000,000 1

$40,000,000 1

$20,000,000 1

$-

FY 99 REVISED FY 99 FORECAST FY 00 BUDGET
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charges for service, fines and forfeits, isfs, & patient charges

Maricopa County charges its customers fees for various services in the form of user fees or charges for services.
Care is exercised in establishing charges for services so that the fees are not unduly discriminatory against those
most in need of services. The County Board of Supervisors approves the fee rates for services. Charges for
service are also levied internally within Maricopa County government for internal services provided by one County
department to another department. The County’s policy is to fully recover the cost for providing services.

Examples of charges for services to the public include building plan reviews, court fees, fiduciary fees, jury fees,
passport fees, notary bond fees, zoning application fees, autopsy fees, kennel fees, landfill charges, park
entrance fees, vital statistic document fees, room and board fees, probation service fees, patient service charges
and medical capitation fees. Examples of internal charges for services include motor pool charges and long
distance telephone charges. Through statutory and enforcement authority, Maricopa County also collects various
fines and forfeitures such as citations, court fines, and library fines. Each of these types of revenues, charges for
services, internal charges for services and fines and forfeits are recorded in the applicable fund type, depending
on their nature. Charges for services to the public are recorded in the General Fund, the Special Revenue Funds
and the Enterprise Funds. Fines and forfeits are recorded in the General and Special Revenue Funds.

Listed below are the charges for services, fines and forfeits and net patient service revenues recorded for the last
eight fiscal years, forecasted totals for FY 1998-99, plus the budget for FY 1999-00.

Charges for Services and Fines & Forfeits Revenues

Fiscal
Year
1990-91
1991-92
1992-93
1993-94
1994-95
1995-96
1996-97
1997-98

General
Fund
21,064,296

26,175,755
27,817,045
32,386,835

33,205,377
34,025,494
31,051,154
33,837,750

Special

Revenue
Funds

20,921,188

24,927,961
24,510,472
10,951,564
21,211,035
22,913,761
24,660,740
32,506,984

Enterprise
Funds
296,402,154

352,282,873
401,393,522
453,417,547
464,406,141
466,685,704
459,442,809
465,456,904

Internal
Service
Funds

Capital
Projects
Funds

Total

122,417,668
132,704,926
137,626,475
162,749,217
126,851,818
71,231,729
85,204,601
66,587,939

626,798
499,356
909,657
323,006
67,014
0
64,018
231,215

461,432,104

1998-99
1999-00

31,106,510
28,462,285

24,883,434 511,798,260
29,596,008 544,257,274

65,310,440 0 (95,742,813)
80,894,396 0 (117,756,773)

538,003,411
565,453,190

NOTE: Prior to FY 1997-98, figures shown included Patient Revenue and Internal Service Charges.

fees and charges for services
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Fees & Charges for Services (General Fund)

$16,092.309 $20,029,556 $18,294,192

$25,000,000 1
$20,000,000
$15,000,000
$10,000,000

$5,000,000 -

FY 99 REVISED

FY 99 FORECAST FY 00 FINAL

Most departments that collect charges for services have maintained their budgets over the prior year. However,
budgeted Fees and Charges have decreased for FY 1999-00 because the Clerk of the Court has shifted a portion
of the revenue stream from Fees and Charges to Fines and Forfeitures for better financial reporting. Overall,
budgeted revenue for the Clerk’s Office has increased $142,513.
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Fees and Charges For Service Summary

EY 1998-99

EY 1999-00

Description

Clerk of the Court
Constables

Elections

General Government
Human Resources
Justice Courts

Medical Eligibility
Medical Examiner
Planning & Development

Public Fiduciary

Recorder

Sheriff

Superintendent of Schools
Superior Court

Treasurer

Total

3,657,487
474,850
46,700
1,720,673
19,838
2,201,933
467,800
235,000
1,971,313

660,000
6,710,000
1,493,901

38,000

329,561

2,500

3,800,000
453,000
15,000
1,550,000
20,900
2,480,000
0

235,000

0

690,000
5,870,000
2,879,292

35,000

260,000

6,000

20,029,556

18,294,192

Filing Fees

Writ & Restitution Collection Fees

Certification Fees

Tax Sale Fees and Cable TV Franchise Fees
Garnishments and Support Processing Fees
Court Filing Fees

Eligibility Determination Services

Cremation Certificate Fees and Transport Fees

Zoning Applications, Building Reviews, Subdivisio
Fees
Fiduciary Fees and Probate Fees

Document Recording Fees

Contract Law Enforcement

Garnishment & Support Processing Fees
Reimbursement of Court Costs
Miscellaneous Charges

internal service charges

Internal service charges are established each budget season. The internal
service fee rates are intended to recover from the appropriate user the full
cost of the services provided. Internal charges for services are recorded in
the Internal Service Funds. The significant increase in the FY 1999-00
budget is due to the increase in employee benefit costs and Risk
Management Charges.

Fiscal
Year
1990-91
1991-92
1992-93
1993-94

1994-95
1995-96
1996-97
1997-98
1998-99
1999-00

Internal Service
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fines and forfeits

Fines & Forfeits (General Fund)
$9,123,741 $11,076,954 $9,970,000

$10,000,000 1
$8,000,000 -
$6,000,000 -
$4,000,000 -
$2,000,000 -

FY 99 REVISED FY 99 FORECAST FY 00 BUDGET

Fines and forfeits are

collected by the Department Amount Description

Justice  Courts  and g:le:!(ofct:he ?uperlorCourt $.’é;(7)8888 _Sruafe.rlorcéo'\x_rtdﬁnes -
Superior Court. Based ustice Courts ,270, raffic and Misdemeanor Fines

on collections through $9,970,000
March, the forecasted
revenue is expected to exceed budget due to rising caseloads. The FY 1999-00 budget anticipates increased
fines and forfeits in line with caseload increases in the Justice Courts and a different method of posting by the
Clerk of the Court for fines and forfeits for more accurate financial reporting.

patient charges

44

Patient Charges and Patient Care — Revenue Allowances

Special Internal Capital
Fiscal General Revenue Enterprise Service Projects
Year Fund Funds Funds Funds Funds Eliminations Total
1997-98 2,444,637 532,007 323,663,351 0 (54,232,273) 272,408,322
1998-99 647,580 602,542 508,799,795 0 (40,707,215) 469,342,702
1999-00 198,093 1,220,261 543,909,274 0 (47,811,146) 497,516,482

Patient Charges (General Fund)

$2,330,846 647,580
$4,000,000 - $ $198.093

$3,000,000 -

$2,000,000 -

$1,000,000 -

$- -
FY 99 REVISED FY 99 FORECAST FY 00 BUDGET
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Patient service revenues are generated by the residual long-term care program and charges by the Sheriff's
Office to other counties for inmate psychiatric treatment. Long-term care accounts for nearly all of the total
revenue is collected from patients for their share of cost of care. In the General Fund, revenue is derived from
patient share and cost in the Long-Term Care Residual Program. The long-term care residual population will
decline because no new patients are enrolled in the program. In addition, the revenue collected by the Sheriff's
Office from other counties is declining as other counties develop their own treatment programs. This budget
reflects the declining population of long-term care residual patients. LTC residual revenue has been reduced
because of changes in accounting rules related to patients’ share of cost. Previously, the full cost of care was
recorded as an expenditure by the County, offset by contributions from patients’ personal income. Now, only the
net cost is reported.

Patient Charges FY 1999-00 Adopted Budget Summary

Department Amount__Description
Healthcare Mandates $172,693 LTC Share of Cost
Sheriff’s Office 25,400 Rule 11 Competency Restoration Services

$198,093

miscellaneous revenue

Maricopa County classifies miscellaneous revenues as any revenues that do not fall within a more specific
revenue category. Examples of miscellaneous revenues include concessions, sales of copies, sales of fixed
assets, interest earnings, building rental, pay phone receipts, insurance recoveries, food sales, land sales, map
sales, equipment rental and bond proceeds.

Listed below are the miscellaneous revenues recorded for the last eight fiscal years, forecasted amounts for FY
1997-98, plus the budget for FY 1998-99. Federal disproportionate share revenues were budgeted as patient
service revenue in FY 1995-96, but have been presented in this table as miscellaneous revenues to provide
consistency with the method of historical financial reporting. Additionally, bond proceeds available at the end of
FY 1994-95 have been budgeted as miscellaneous revenue in FY 1995-96, rather than beginning fund balance,
due to the nature of the accounting relationship between bond funds and the capital projects fund. Miscellaneous
revenues are recorded in all of the fund types.

Miscellaneous Revenue
Internal

Special Debt Capital

Fiscal
Year
1990-91
1991-92
1992-93

1993-94
1994-95
1995-96
1996-97
1997-98
1998-99
1999-00

General
Fund

12,810,634
13,639,382
10,911,198
17,361,501
22,290,356
22,698,183
12,052,384
10,170,063
12,514,416
14,557,757

Revenue
Funds
7,148,425
9,108,790
8,550,621
5,398,008

11,745,466

13,368,020

19,343,464

32,181,062

24,642,605

16,946,130

Enterprise
Funds

Service
Funds

Service
Funds

Projects
Funds Total

7,692,984
50,083,998
59,160,264
73,262,620
77,468,996

5,249,093

5,221,705

1,292,308
78,878,826
77,568,882

4,279,414
4,335,105
3,285,982
2,966,423
2,974,265
104,646
741,659
269,866
2,594,804
918,371

1,541,359
803,808
3,820,486
1,697,395
772,308
1,075,861
622,445

6,283,532 39,756,348
6,288,593 35,778,524
1,454,953 87,183,504
1,888,447 102,574,394
1,395,661 116,647,052
1,287,867 43,783,670
10,056,965 48,038,622

524,591 100,241,220 144,679,110

400,000
400,000

407,093 119,437,744
350,000 110,741,140
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Miscellaneous Revenue (General Fund)
$12,514,416

$9,451,401

$8,000,000
$6,000,000
$4,000,000
$2,000,000

$-

FY 99 REVISED

FY 99 FORECAST

FY 00 BUDGET

The largest single component of miscellaneous revenues is interest income. Increased miscellaneous revenue is

attributed to an increase in budgeted interest income for FY 1999-00.

Interest revenue was conservatively

budgeted at $7,384,631 for FY 1998-99, and is projected to significantly exceed this target due to higher-than-

anticipated beginning fund balance.

Interest income is also accrued from other funds held by the Treasurer.

Budgeted revenue for interest income has increased to $8,910,820 for FY 1999-00.

Miscellaneous Revenue Summary

Department FY 1998-99

FY 1999-00

Description

$92,000
452,145
8,000
10,000
170,000
10,091,831
2,600
97,639
8,000
11,900
11,500
1,136,000
354,724
68,077

Assessor

Clerk of the Court
County Attorney
Elections

Facilities Management
General Government
Human Resources

Justice Courts

Juvenile Probation
Materials Management
Planning & Development
Recorder

Sheriff

Superintendent of Schools

$90,000
80,000
8,000
1,385,980
21,472
11,618,005
3,100
75,000
5,000
27,000

0
1,050,000
116,200
78,000

$12,514,416

$14,557,757

Sale of Maps, Copies, Etc.

Sale of Copies & Bad Check Fees

Drug Offender Diversion Fees

Sale of Copies and Maps

Baseball Parking

Interest Income & United Way Reimbursements
Sale of Copies

Sale of Copies

Key Replacement Fees

Surplus, Vending Machine, & Copy Sales

Sale of Publications

Micrographics & Photocopy Sales

Sale of Copies and Reimbursement for ID Cards
National Forest Fees for Schools
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gain / loss of fixed assets

Gain / Loss of Fixed Assets

$400,000
$350,000
$300,000
$250,000
$200,000
50,000
$150,000 50,229 50,000
$100,000
$50,000
$-

FY 99 REVISED FY 99 FORECAST FY 00 BUDGET

Budgeted conservatively consistent with the FY 1998-99 revised budget.

transfers in from other funds

The Transfers In to the General Fund are made up on two components. $7,193,615 for Central Service Costs in
the Department of Finance and $54,677,600 for Disproportionate Share reimbursement from Maricopa Intergrated
Health System.

Transfers In

67.522.220 86,294,880 61.871-215.

$100,000,000
$90,000,000
$80,000,000
$70,000,000
$60,000,000
$50,000,000
$40,000,000
$30,000,000
$20,000,000
$10,000,000
$-

FY 99 REVISED FY 99 FORECAST FY 99 BUDGET
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comparative tax data

Maricopa County levies primary property taxes based on assessed valuations of personal and real property. The
primary tax levy is limited by A.R.S. 842-301. Each year the primary tax levy limit is computed by the Department of
Finance and is confirmed by the State. The primary property tax may be used to support any type or level of service
within the legal purview of the County, and therefore is the major revenue source for the County General Fund. The
County also levies secondary property taxes that are levied for a specific purpose, i.e. the Flood Control District, Library
District and Debt Service.

The amount of tax levy does not correspond to the budgeted property tax revenues. In computing the revenues, the
following factors were considered: 1) Collection rates; 2) Prior year taxes which will be paid in the current year; and 3)
Interest earned on prior year taxes. Variances between the preliminary levy and budgeted revenue are outlined in the
following schedule.

48

MARICOPA COUNTY FY 1999-00 PROPERTY TAX LEVY
Primary, Debt Service, Flood Control District and Library District Levies
Salt River Proj. Total Revenue Total
Effective Assessed from Tax Tax Levy &
Description Assessed Value Assessed Value Value w/SRP 1-cent Levy Rates PILT
PRIMARY (COUNTY OPERATING):
FY 1999-00 Final $ 17,463,875,533 $ 549,457,071 $18,013,332,604 $ 1,801,333 $ 1.1884 $214,070,445
FY 1998-99 Levy $ 16,017,265,623 $ 572,477,337 $16,589,742,960 $ 1,658,974 $ 1.1472 $190,317,531
Variance $ 1,446,609,910 $ (23,020,266) $ 1,423,589,644 $ 142,359 $ 0 $ 23,752,914
DEBT SERVICE:
FY 1999-00 Final $ 18,676,830,848 $ 549,457,071 $19,226,287,919 $ 1,922,629 $ 0.1085 $ 20,860,522
FY 1998-99 Levy $ 16,813,017,261 $ 572,477,337 $17,385,494,598 $ 1,738549 $  0.1312 $ 22,809,769
Variance $ 1,863,813,587 $ (23,020,266) $ 1,840,793,321 $ 184,080 $ (0) $ (1,949,247)
FLOOD CONTROL DISTRICT:
FY 1999-00 Final $ 15,504,112,660 $ 90,500,182 $15,594,612,842 $ 1,559,461 $  0.2858 $ 44,569,404
FY 1998-99 Levy $ 13,660,618,615 $ 99,564,820 $13,760,183,435 $ 1,376,018 $  0.3270 $ 44,995,800
Variance $ 1,843,494,045 $ (9,064,638) $ 1,834,429,407 $ 183,443 $ (0) $ (426,396)
LIBRARY DISTRICT:
FY 1999-00 Final $ 18,676,830,848 $ 549,457,071 $19,226,287,919 $ 1,922,629 $ 0.0421 $ 8,094,267
FY 1998-99 Levy $ 16,813,017,261 $ 572,477,337 $17,385494,598 $ 1,738549 $ 0.0421 $ 7,319,293
Variance $ 1,863,813,587 $ (23,020,266) $ 1,840,793,321 $ 184,080 $ - $ 774,974
GRAND TOTALS:
FY 1999-00 Levy $ 1.6248 $287,594,638
FY 1998-99 Levy $ 1.6475 $265,442,393
Variance $ (0.0227) $ 22,152,245
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reconciliation of preliminary tax levy and srp payments in

lieu of taxes to revenue budget

RECONCILIATION
FINAL TAX LEVY AND SRP PAYMENTS IN LIEU OF TAXES
TO REVENUE BUDGET

Budgeted Revenue:

Final Levy Amount Description Amount

GENERAL FUND:

Real Property Taxes $ 196,517,679 Real Property Taxes 196,952,241

Personal Prop. Taxes 11,023,018 Personal Prop. Taxes 10,865,675

Payments in Lieu of Taxes 6,529,748 Payments in Lieu of Taxes 6,583,824
$ 214,070,445 214,401,740

DEBT SERVICE FUND:

Real Property Taxes $ 19,257,965 Real Property Taxes 19,310,736

Personal Prop. Taxes 1,006,396 Personal Prop. Taxes 992,029

Payments in Lieu of Taxes 596,161 Payments in Lieu of Taxes 601,098
$ 20,860,522 20,903,863

FLOOD CONTROL DISTRICT:

Flood Control Dist. Secondary Property Tax Levy  $ 44,310,754 Flood Control Dist. Secondary Property Tax Levy 44,705,777

SRP Payments in Lieu of Taxes 258,650 SRP Payments in Lieu of Taxes 300,837
$ 44,569,404 45,006,614

LIBRARY DISTRICT:

Library Dist. Secondary Property Tax Levy $ 7,472,446 Library Dist. Secondary Property Tax Levy 7,492,922

Personal Prop. Taxes 390,500 Personal Prop. Taxes 384,926

Payments in Lieu of Taxes 231,321 Payments in Lieu of Taxes 233,237
$ 8,094,267 8,111,085
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levy limit

maricopa county annual business strategies for 1999-2000

FY 1999-00 Levy Limit

Maricopa County

Maximum Levy 1998
A.l1  Maximum Allowable Primary Tax Levy $ 211,732,234
A.2.  A.1 multiplied by 1.02 215,966,879
Current Year Net Assessed Value

Subject to Taxation in Prior Year 1999

B.1. Centrally Assessed $2,123,115,802
B.2. Locally Assessed Real Property 14,403,772,657
B.3. Locally Assessed Secured Personal Property 223,812,170
B.4. Locally Assessed Unsecured Personal Property 910,601,995
B.4a. Exemptions (1,113,986,965)
B.5. Total Assessed Value (B.1 through B.4) - B.4a 16,547,315,659
B.6. B.5. Divided by 100 165,473,157
Current Year Net Assessed Values 1999

C.1. Centrally Assessed $2,847,563,313
C.2. Locally Assessed Real Property 15,187,294,672
C.3. Locally Assessed Secured Personal Property 284,367,195
C.4. Locally Assessed Unsecured Personal Property 927,912,025
C.4a. Exemptions (1,783,261,672)
C.5. Total Assessed Value (C.1 through C.4) - C.4a 17,463,875,533
C.6. C.5Divided by 100 174,638,755
Levy Limit Calculation 1999
D.1. LineA.2 $ 215,966,879
D.2. LineB.6 165,473,157
D.3. D.1/D.2 (Maximum Allowable Tax Rate) 1.3051
D.4. LineC.6 174,638,755
D.5. D.3 Multiplied D.4 = Maximum Allowable Levy Limit 227,921,039
D.6. Excess Collections\ Excess Levy -

D.7. Amount in Excess of Expenditure Limit -

D.8. Allowable Levy Limit (D.5-D.6 - D.7) 227,921,039
Adjusted Allowable Levy Limit Calculation 1999
E.1. Accepted Torts $ 7,600
E.2. Adjusted Allowable Levy Limit (D.8 + E.1) 227,928,639
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levy limit calculation

FY 1999-00 LEVY LIMIT

FY 1999-00 Adjusted Allowable Levy Limit
Maximum Rate

FY 1999-00 Primary Levy (excluding SRP):
Primary Levy Rate

Amount Under/(Over) Limit:

$ 227,928,639

$

$ 207,540,697

$ 1.1884
$ 20,387,942
$ 0.1167

1.3051

expenditure limitation

FY 99-00 Estimated Expenditure Limit
FY1999-00 Expenditures Subject to Limitation

Amount Under (Over) Expenditure Limitation in FY 1999-00

FY 1998 Expenditure Limit
FY 1998 Expenditures Subject to Limitation

Amount Under (Over) Expenditure Limitation in FY 1998

$574,774,059

$521,776,722

$52,997,337

436,622,861

436,622,860

$1
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general fund beginning fund balance commentary

Projected General Fund Balance and Recommended Appropriations

l. Fund Balance Projection:

FY 1998-99 FY 1998-99
Budget Projected

Beginning Fund Balance: $ 96,758,376 $ 107,517,592
Revenue $ 659,127,798 $ 709,065,470
Expenditures $ (702,581,677) $ (688,888,813)
Ending Fund Balance: $ 53,304,497 $ 127,694,249
Less Fund Balance designated for Cash Flow $ (56,400,000)
Ending Fund Balance Less Cash Flow $ 71,294,249
FY 1999-00 Operating Revenues in Excess of Expenditures $ 7,914,892

$ 79,209,141

Il. Recommended Non-Recurring Budget Issues:

Carryover - Phone System $ 828,118
Carryover - Year 2000 4,261,407
Carryover - Enterprise Infrastructure 108,120
Carryover - Vehicle Replacement 322,482
Carryover - Major Maintenance 1,872,600
Carryover - Assessor GIS 58,750
Carryover - Superior Ct. Courtroom Constr. 1,385,000
Carryover - Superior Ct. Video Systems 207,429

$ 9,043,906

New Issues:
Critical Infrastructure $ 40,000,000
Year 2000 1,305,126
Radio Replacement - Final Phase 4,707,151
Assessor GIS-Year 2 555,000
Unsettled Lawsuits 8,000,000
Advanced Payment of Judgment 5,200,000
Relocation Costs (includes Justice Cts.) 4,023,978
Various Facility Improvements 4,276,918
County Attorney PC Replacement 513,903
Sheriff-CAD/RMS Upgrades 300,000
Sheriff-ADA/Ergonomics 150,000
Consultant Services for Space Planning and Imaging 675,000
Medical Examiner - 3 Unit Modular 220,000
Call Center - Telecom 238,159
$ 70,165,235
Total Recommended Appropriation: $ 79,209,141
Net Fund Balance w/Non-Recurring Issues: $ -

Projected Ending Fund Balance $ -
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risk management fund status

Two factors have contributed to the development of Risk Management's recommended budget: balancing the County
budget and providing adequate protection for the County’s assets, employees, and citizens.

The final budget has been formulated to begin the process of funding the Risk Management's Trust Fund through
Internal Service Charges. In FY 1999/2000, the Trust will be funded entirely through Internal Service Charges.

The County continues to work with the Board of Trustees and the actuary firm to fund the trust fund at an acceptable

level through projected plaid claims.

Trust Fund Cash Balance as of July 1, 1998

Cash with Trustee for Workers Compensation

Add: FY 1998/99 Rollover Environmental

Add: FY 1998/99 Projected Revenue

Add: Environmental Fund Revenue

Add: Projected Interest Earnings

Less: FY 1998/99 Projected Expenditures*
Projected Trust Fund Cash Balance at June 30, 1999
Add: Budgeted Revenues FY 1999/00

Add: Estimated Interest Revenue

Add: Environmental Revenue

Less: Budgeted Expenditures FY 1999/00

Estimated Trust Fund Cash Balance at June 30, 2000

actual spending could vary depending on claims paid.

*Projected expenditures are estimates and assume expending the entire FY 98/99 budget,

$18,024,314
5,645,707
$23,670,021
1,514,103
6,755,906
910,000
881,444
(17,635,155)
$16,096,319
18,134,977
563,371
325,000
(18,712,953)
$16,406,714
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consolidated expenditures

maricopa county annual business strategies for 1999-2000

by fund/department

FY1998-99 FY1998-99 FY1998-99 FY1998-99 FY1999-00 FY1999-00
Adopted Revised Projected Restated Requested Adopted Variance %

100 GENERAL FUND
JUDICIAL BRANCH
11 ADULT PROBATION $ 9,687,570 $ 9,730,476 $ 9,730,476 $ 9,730,476 $ 12,107,042 $ 10,728,934 $ - 0.0%
24 JUSTICE COURTS 12,975,302 12,951,336 12,774,336 12,951,336 16,120,995 14,063,773 - 0.0%
27 JUVENILE PROBATION 17,843,249 17,921,443 17,680,609 8,611,152 10,546,066 9,694,690 (213,987) -2.3%
38 SUPERIOR COURT 34,587,270 34,740,497 33,962,020 34,740,497 39,471,295 37,148,384 (61,222) -0.2%

Subtotal $ 75,093,391 $ 75,343,752 $ 74,147,441 $ 66,033,461 $ 78,245,398 $ 71,635,781 $ (275,209) -0.4%
ELECTED OFFICIAL
01 BOARD OF SUPERVISORS DISTRICT 1 $ 220,733 $ 220,733 $ 194,793 $ 220,733 $ 221,528 $ 221,528 $ - 0.0%
02 BOARD OF SUPERVISORS DISTRICT 2 220,733 220,733 203,843 220,733 221,528 221,528 - 0.0%
03 BOARD OF SUPERVISORS DISTRICT 3 220,733 220,733 209,436 220,733 221,528 221,528 - 0.0%
04 BOARD OF SUPERVISORS DISTRICT 4 220,733 220,733 195,727 220,733 221,528 221,528 - 0.0%
05 BOARD OF SUPERVISORS DISTRICT 5 220,733 220,733 200,220 220,733 221,528 221,528 - 0.0%
06 BOARD OF SUPERVISORS CLERK 491,938 491,938 439,049 491,938 493,190 493,190 - 0.0%
12 ASSESSOR 13,250,701 13,250,701 13,248,229 13,250,701 13,964,718 13,753,701 - 0.0%
14 COUNTY CALL CENTER 841,250 841,250 786,964 977,552 1,656,211 1,219,545 - 0.0%
16 CLERK OF THE SUPERIOR COURT 18,427,652 18,472,220 18,383,543 18,335,918 19,914,045 18,622,308 - 0.0%
19 COUNTY ATTORNEY 34,868,499 35,055,241 34,834,257 35,055,241 43,356,104 38,566,703 (140,100) -0.4%
21 ELECTIONS 8,693,662 8,693,662 8,693,662 8,693,662 8,253,283 8,252,074 - 0.0%
23 INTERNAL AUDIT 634,144 710,044 702,367 710,044 860,761 858,504 - 0.0%
25 CONSTABLES 1,493,463 1,493,463 1,438,170 1,493,463 1,484,339 1,484,339 - 0.0%
36 RECORDER 1,376,878 1,376,878 1,376,878 1,376,878 1,882,820 1,827,872 - 0.0%
37 SUPERINTENDENT OF SCHOOLS 1,428,331 1,428,331 1,348,909 1,428,331 1,433,049 1,433,049 - 0.0%
43 TREASURER 3,692,732 3,692,732 3,575,449 3,692,732 3,661,064 3,654,989 - 0.0%
50 SHERIFF 96,382,394 96,382,394 96,382,393 32,389,339 58,367,975 34,469,613 - 0.0%

Subtotal $ 182,585,309 $ 182,892,519 $ 182,213,889 $ 118,899,464 $ 156,335,199 $ 125,743,527 $ (140,100) -0.1%
APPOINTED DEPARTMENT
15 EMERGENCY MANAGEMENT $ 150,649 $ 150,649 $ 141,650 $ 150,649 $ 175,033 $ 175,033 $ - 0.0%
18 FINANCE 2,276,897 2,276,897 1,885,068 2,149,416 2,224,444 2,132,366 - 0.0%
20 COUNTY ADMINISTRATOR 1,106,773 1,106,773 1,102,387 1,190,201 1,194,035 1,194,035 - 0.0%
22 HUMAN SERVICES 1,000,000 1,000,000 970,000 1,020,000 2,734,705 1,302,903 - 0.0%
26 CORRECTIONAL HEALTH 15,622,026 15,622,026 15,622,026 - - - -
28 MEDICAL ELIGIBILITY 9,490,611 9,490,611 9,490,609 9,490,611 11,210,959 11,000,959 - 0.0%
29 MEDICAL EXAMINER 2,570,559 2,618,759 2,333,338 2,618,759 3,362,378 3,025,969 - 0.0%
30 PARKS AND RECREATION 1,282,376 1,282,376 1,266,500 1,282,376 39,770,056 1,336,056 - 0.0%
31 HUMAN RESOURCES 2,715,915 2,715,915 2,588,347 2,715,915 2,937,216 2,738,783 - 0.0%
32 PLANNING AND DEVELOPMENT 2,934,745 3,003,674 2,968,958 - - - -
33 INDIGENT REPRESENTATION 29,683,757 29,803,754 28,573,321 29,483,009 34,157,230 32,047,322 - 0.0%
34 PUBLIC FIDUCIARY 1,565,954 1,565,954 1,535,566 1,565,954 1,701,967 1,677,515 - 0.0%
35 ORG. PLANNING AND TRAINING 523,742 559,942 528,659 559,942 616,117 616,117 - 0.0%
39 HEALTH CARE MANDATES 248,123,120 248,123,120 263,474,660 248,123,120 243,455,900 242,047,883 - 0.0%
41 CHIEF INFORMATION OFFICER 4,724,245 4,724,245 4,650,647 4,724,245 5,406,065 5,179,219 - 0.0%
45 JUDICIAL MANDATES - - - 5,539,074 5,624,934 5,631,200 - 0.0%
47 GENERAL GOVERNMENT 95,127,234 93,788,385 69,968,971 160,856,220 229,707,127 229,291,818 415,309 0.2%
49 MANAGEMENT AND BUDGET 1,337,431 1,337,431 1,320,136 1,410,017 1,473,828 1,473,828 - 0.0%
70  FACILITIES MANAGEMENT 18,089,009 18,350,561 18,187,489 18,478,042 22,501,055 20,046,552 - 0.0%
73  MATERIALS MANAGEMENT 1,207,521 1,207,521 996,896 1,207,521 1,601,883 1,346,798 - 0.0%
79 ANIMAL CONTROL SERVICES 228,571 228,571 228,571 228,571 229,035 229,035 - 0.0%
86 PUBLIC HEALTH 4,499,186 4,499,186 4,119,304 4,499,186 19,939,921 4,942,458 - 0.0%
88 ENVIRONMENTAL SERVICES 642,656 642,656 563,783 642,656 644,264 644,264 - 0.0%

Subtotal $ 444,902,977 $ 444,099,006 $ 432,516,886 $ 497,935,484 $ 630,668,152 $ 568,080,113 $ 415,309 0.1%

Fund Total $ 702,581,677 $ 702,335,277 $ 688,878,216 $ 682,868,409 $ 865,248,749 $ 765,459,421 $ - 0.0%




maricopa county annual business strategies for 1999-2000

consolidated expenditures by fund / department (continued)

FY1998-99 FY1998-99 FY1998-99 FY1998-99 FY1999-00 FY1999-00
Adopted Revised Projected Restated Requested Adopted Variance %
500 ENTERPRISE FUNDS
APPOINTED DEPARTMENT
60 MARICOPA HEALTH PLANS $ 341,003,875 $ 341,003,875 322,178,376 $ 341,003,875 $ 344,821,745 $ 344,821,745 $ - 0.0%
67 SOLID WASTE 723,792 1,024,292 1,024,292 1,024,292 1,026,518 1,219,938 - 0.0%
90 MARICOPA HEALTH SYSTEM 283,931,444 283,931,444 262,151,273 283,931,444 277,265,326 277,265,326 - 0.0%
Subtotal $ 625,659,111 $ 625,959,611 585,353,941 $ 625,959,611 $ 623,113,589 $ 623,307,009 $ - 0.0%
Fund Total $ 625,659,111 $ 625,959,611 585,353,941 $ 625,959,611 $ 623,113,589 $ 623,307,009 $ - 0.0%
600 INTERNAL SERVICE FUNDS
APPOINTED DEPARTMENT
31 HUMAN RESOURCES $ 38,973,380 $ 38,973,380 38,973,380 $ 38,973,380 $ 44,041,654 $ 44,010,907 $ - 0.0%
70  FACILITIES MANAGEMENT 25,450 25,450 - 25,450 - - -
73  MATERIALS MANAGEMENT 663,638 813,638 727,993 813,638 794,155 927,306 - 0.0%
74 EQUIPMENT SERVICES 8,322,634 8,322,634 8,248,372 8,322,634 9,234,540 8,305,445 - 0.0%
75 RISK MANAGEMENT 17,635,155 17,635,155 17,116,744 17,635,155 18,766,639 18,712,953 - 0.0%
76 TELECOMMUNICATIONS 10,040,625 10,040,625 9,839,920 10,040,625 10,645,626 10,970,207 - 0.0%
Subtotal $ 75,660,882 $ 75,810,882 74,906,409 $ 75,810,882 $ 83,482,614 $ 82,926,818 $ - 0.0%
Fund Total $ 75,660,882 $ 75,810,882 74,906,409 $ 75,810,882 $ 83,482,614 $ 82,926,818 $ - 0.0%
900 ELIMINATIONS
APPOINTED DEPARTMENT
98 ELIMINATIONS $ (205,791,698) $ (206,046,424) (205,791,698) $ (278,586,796) $ (388,048,628) $ (439,913,377) $ (213,987) 0.0%
Subtotal $ (205,791,698) $ (206,046,424) (205,791,698) $ (278,586,796) $ (388,048,628) $ (439,913,377) $ (213,987) 0.0%
Fund Total (205,791,698) (206,046,424) (205,791,698) (278,586,796) § (388,048,628) $ (439,913,377) § (213,987) 0.0%
Total All Funds  $ 1,682,181,504 $ 1,714,891,240 1,572,664,666 $ 1,714,891,240 $ 1,939,693,160 $ 1,842,648,510 $ - 0.0%
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consolidated expenditures by fund / department (continued)

FY1998-99 FY1998-99 FY1998-99 FY1998-99 FY1999-00 FY1999-00
Adopted Revised Projected Restated Requested Adopted Variance %
200 SPECIAL REVENUE FUNDS
JUDICIAL BRANCH
11 ADULT PROBATION $ 40,832,713 $ 40,832,713 $ 33,953,143 $ 40,832,713 $ 43,687,255 $ 43,687,255 $ - 0.0%
24 JUSTICE COURTS 185,144 316,815 149,538 316,815 1,691,340 1,691,340 - 0.0%
27 JUVENILE PROBATION 16,026,361 16,026,361 10,495,478 25,336,652 29,720,505 28,717,576 213,987 0.7%
38 SUPERIOR COURT 8,372,233 8,558,709 7,873,581 8,558,709 8,347,270 8,347,270 - 0.0%
Subtotal $ 65,416,451 $ 65,734,598 $ 52,471,740 $ 75,044,889 $ 83,446,370 $ 82,443,441 $ 213,987 0.3%
ELECTED OFFICIAL
16 CLERK OF THE SUPERIOR COURT $ 5,338,939 $ 5,152,463 $ 4,770,500 $ 5,152,463 $ 6,822,019 $ 6,822,019 $ - 0.0%
19 COUNTY ATTORNEY 6,295,524 6,667,980 6,260,427 6,667,980 7,072,639 7,072,639 - 0.0%
36 RECORDER 4,340,000 4,340,000 4,313,131 4,340,000 5,286,000 5,286,000 - 0.0%
50 SHERIFF 12,113,801 15,931,493 12,696,377 79,924,548 88,183,258 90,287,616 - 0.0%
Subtotal $ 28,088,264 $ 32,091,936 $ 28,040,435 $ 96,084,991 $ 107,363,916 $ 109,468,274 $ - 0.0%
APPOINTED DEPARTMENT
15 EMERGENCY MANAGEMENT $ 848,286 $ 848,286 $ 751,441 $ 848,286 $ 851,213 $ 851,213 $ - 0.0%
17 COMMUNITY DEVELOPMENT 16,987,849 16,987,849 16,987,849 16,987,849 16,191,837 16,191,837 - 0.0%
22 HUMAN SERVICES 23,424,203 23,580,980 22,988,000 23,580,980 25,163,357 24,599,314 - 0.0%
26 CORRECTIONAL HEALTH 12,500 12,500 12,500 15,634,526 18,379,859 16,781,017 - 0.0%
30 PARKS AND RECREATION 3,972,745 6,072,745 2,926,730 6,072,745 5,095,866 5,095,866 - 0.0%
32 PLANNING AND DEVELOPMENT 203,000 469,832 362,170 - - - -
33 INDIGENT REPRESENTATION 800,998 830,319 693,811 830,319 757,723 757,723 - 0.0%
44 PLANNING AND DEVELOPMENT - - - 3,098,506 6,744,130 6,744,130 - 0.0%
46 RESEARCH AND REPORTING 472,000 472,000 368,949 472,000 419,064 448,000 - 0.0%
47 GENERAL GOVERNMENT 13,301,503 17,258,169 14,455,709 17,711,363 73,713,510 125,792,246 - 0.0%
60 MARICOPA HEALTH PLANS 2,076,135 2,076,135 1,627,108 2,076,135 1,723,923 1,723,923 - 0.0%
64 TRANSPORTATION 114,915,401 119,946,209 104,899,203 119,946,209 118,101,126 118,865,977 - 0.0%
65 LIBRARY DISTRICT 7,574,779 7,574,779 7,353,139 7,574,779 9,421,749 9,323,369 - 0.0%
66 HOUSING 14,765,999 14,765,999 14,765,999 14,765,999 15,769,560 15,769,560 - 0.0%
67 SOLID WASTE 3,311,096 3,911,096 3,900,191 3,911,096 4,164,387 4,164,387 - 0.0%
68 STADIUM DISTRICT 5,349,998 5,464,724 5,391,366 5,464,724 5,192,388 5,192,638 - 0.0%
69 FLOOD CONTROL DISTRICT 72,803,063 72,803,063 63,876,332 72,803,063 89,129,134 88,497,743 - 0.0%
78 STADIUM DISTRICT - MLB 9,090,775 13,859,924 13,236,254 13,859,924 3,516,100 3,341,745 - 0.0%
79 ANIMAL CONTROL SERVICES 5,827,731 5,827,731 5,486,778 5,827,731 6,060,743 6,060,743 - 0.0%
86 PUBLIC HEALTH 22,326,866 30,271,614 19,115,351 30,271,614 29,215,455 29,215,455 - 0.0%
88 ENVIRONMENTAL SERVICES 14,606,498 14,660,578 12,396,792 14,660,578 16,242,489 16,242,489 - 0.0%
Subtotal $ 332,671,425 $ 357,694,532 $ 311,595,672 $ 376,398,426 $ 445,853,613 $ 495,659,375 $ - 0.0%
Fund Total $ 426,176,140 $ 455,521,066 $ 392,107,847 $ 547,528,306 $ 636,663,899 $ 687,571,090 $ 213,987 0.0%
300 DEBT SERVICE FUNDS
APPOINTED DEPARTMENT
68 STADIUM DISTRICT $ 5,160,697 $ 6,781,633 $ 5,160,697 $ 6,781,633 $ 5,121,636 $ 5,121,636 $ - 0.0%
99 DEBT SERVICE 25,963,695 25,963,695 25,963,695 25,963,695 25,950,275 25,950,275 - 0.0%
Subtotal $ 31,124,392 $ 32,745,328 $ 31,124,392 $ 32,745,328 $ 31,071,911 $ 31,071,911 $ - 0.0%
Fund Total $ 31,124,392 $ 32,745,328 $ 31,124,392 $ 32,745,328 $ 31,071,911 $ 31,071,911 $ - 0.0%
400 CAPITAL PROJECT FUNDS
ELECTED OFFICIAL
50 SHERIFF $ 2,850,000 $ 2,850,000 $ 1,182,946 $ 2,850,000 $ 5,157,535 $ 3,200,000 $ - 0.0%
Subtotal $ 2,850,000 $ 2,850,000 $ 1,182,946 $ 2,850,000 $ 5,157,535 $ 3,200,000 $ - 0.0%
APPOINTED DEPARTMENT
30 PARKS AND RECREATION $ 330,000 $ 330,000 $ - $ 330,000 $ - $ - $ -
40 CRIMINAL JUSTICE FACILITIES - - - 13,000,000 47,034,991 55,028,138 - 0.0%
47 GENERAL GOVERNMENT 22,691,000 24,482,000 4,899,113 11,482,000 35,965,000 33,994,000 - 0.0%
78 STADIUM DISTRICT - MLB - 3,500 3,500 3,500 3,500 3,500 - 0.0%
90 MARICOPA HEALTH SYSTEM 900,000 900,000 - 900,000 - - -
Subtotal $ 23,921,000 $ 25,715,500 $ 4,902,613 $ 25,715,500 $ 83,003,491 $ 89,025,638 $ - 0.0%
Fund Total $ 26,771,000 $ 28,565,500 $ 6,085,559 $ 28,565,500 $ 88,161,026 $ 92,225,638 $ - 0.0%
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consolidated expenditures by department and fund

General Special Debt Capital Enterprise Internal
Fund Revenue Sevice Projects Funds Service Eliminations Total

JUDICIAL BRANCH
11 ADULT PROBATION $ 10,728,934 $ 43,687,255 - $ - $ - $ - $ 54,416,189
24 JUSTICE COURTS 14,063,773 1,691,340 - - - 15,755,113
27 JUVENILE PROBATION 9,694,690 28,717,576 - - - 38,412,266
38 SUPERIOR COURT 37,148,384 8,347,270 - - - 45,495,654

Subtotal $ 71,635,781 $ 82,443,441 - $ - $ - $ - $ 154,079,222
ELECTED OFFICIAL
01 BOARD OF SUPERVISORS DISTRICT1 $ 221,528 $ - - $ - $ - $ - $ 221,528
02 BOARD OF SUPERVISORS DISTRICT 2 221,528 - - - - 221,528
03 BOARD OF SUPERVISORS DISTRICT 3 221,528 - - - - 221,528
04 BOARD OF SUPERVISORS DISTRICT 4 221,528 - - - - 221,528
05 BOARD OF SUPERVISORS DISTRICT 5 221,528 - - - - 221,528
06 BOARD OF SUPERVISORS CLERK 493,190 - - - - 493,190
12 ASSESSOR 13,753,701 - - - - 13,753,701
14 COUNTY CALL CENTER 1,219,545 - - - - 1,219,545
16 CLERK OF THE SUPERIOR COURT 18,622,308 6,822,019 - - - 25,444,327
19 COUNTY ATTORNEY 38,566,703 7,072,639 - - - 45,639,342
21 ELECTIONS 8,252,074 - - - - 8,252,074
23 INTERNAL AUDIT 858,504 - - - - 858,504
25 CONSTABLES 1,484,339 - - - - 1,484,339
36 RECORDER 1,827,872 5,286,000 - - - 7,113,872
37 SUPERINTENDENT OF SCHOOLS 1,433,049 - - - - 1,433,049
43 TREASURER 3,654,989 - - - - 3,654,989
50 SHERIFF 34,469,613 90,287,616 3,200,000 - - 127,957,229

Subtotal $ 125,743,527 $ 109,468,274 - $ 3,200,000 $ - $ - $ 238,411,801
APPOINTED DEPARTMENT
15 EMERGENCY MANAGEMENT $ 175,033 $ 851,213 - $ - $ - $ - $ 1,026,246
17 COMMUNITY DEVELOPMENT - 16,191,837 - - - 16,191,837
18 FINANCE 2,132,366 - - - - 2,132,366
20 COUNTY ADMINISTRATOR 1,194,035 - - - - 1,194,035
22 HUMAN SERVICES 1,302,903 24,599,314 - - - 25,902,217
26 CORRECTIONAL HEALTH - 16,781,017 - - - 16,781,017
28 MEDICAL ELIGIBILITY 11,000,959 - - - - 11,000,959
29 MEDICAL EXAMINER 3,025,969 - - - - 3,025,969
30 PARKS AND RECREATION 1,336,056 5,095,866 - - - 6,431,922
31 HUMAN RESOURCES 2,738,783 - - - 44,010,907 46,749,690
32 PLANNING AND DEVELOPMENT - - - - - -
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maricopa county annual business strategies for 1999-2000

consolidated expenditures by department and fund
(continued)

General Special Debt Capital Enterprise Internal
Fund Revenue Sevice Projects Funds Service Eliminations Total
33 INDIGENT REPRESENTATION 32,047,322 757,723 - - - - - 32,805,045
34 PUBLIC FIDUCIARY 1,677,515 - - - - - - 1,677,515
35 ORG. PLANNING AND TRAINING 616,117 - - - - - - 616,117
39 HEALTH CARE MANDATES 242,047,883 - - - - - - 242,047,883
40 CRIMINAL JUSTICE FACILITIES - - - 55,028,138 - - - 55,028,138
41 CHIEF INFORMATION OFFICER 5,179,219 - - - - - - 5,179,219
44 PLANNING AND DEVELOPMENT - 6,744,130 - - - - - 6,744,130
45 JUDICIAL MANDATES 5,631,200 - - - - - - 5,631,200
46 RESEARCH AND REPORTING - 448,000 - - - - - 448,000
47 GENERAL GOVERNMENT 229,291,818 125,792,246 - 33,994,000 - - - 389,078,064
49 MANAGEMENT AND BUDGET 1,473,828 - - - - - - 1,473,828
60 MARICOPA HEALTH PLANS - 1,723,923 - - 344,821,745 - - 346,545,668
64 TRANSPORTATION - 118,865,977 - - - - - 118,865,977
65 LIBRARY DISTRICT - 9,323,369 - - - - - 9,323,369
66 HOUSING - 15,769,560 - - - - - 15,769,560
67 SOLID WASTE - 4,164,387 - - 1,219,938 - - 5,384,325
68 STADIUM DISTRICT - 5,192,638 5,121,636 - - - - 10,314,274
69 FLOOD CONTROL DISTRICT - 88,497,743 - - - - - 88,497,743
70 FACILITIES MANAGEMENT 20,046,552 - - - - - - 20,046,552
73 MATERIALS MANAGEMENT 1,346,798 - - - - 927,306 - 2,274,104
74 EQUIPMENT SERVICES - - - - - 8,305,445 - 8,305,445
75 RISK MANAGEMENT - - - - - 18,712,953 - 18,712,953
76 TELECOMMUNICATIONS - - - - - 10,970,207 - 10,970,207
78 STADIUM DISTRICT - MLB - 3,341,745 - 3,500 - - - 3,345,245
79 ANIMAL CONTROL SERVICES 229,035 6,060,743 - - - - - 6,289,778
86 PUBLIC HEALTH 4,942,458 29,215,455 - - - - - 34,157,913
88 ENVIRONMENTAL SERVICES 644,264 16,242,489 - - - - - 16,886,753
90 MARICOPA HEALTH SYSTEMS - - - - 277,265,326 - - 277,265,326
98 ELIMINATIONS - - - - - - (439,913,377) (439,913,377)
99 DEBT SERVICE - - 25,950,275 - - - - 25,950,275

Subtotal $ 568,080,113 $ 495,659,375 $ 31,071,911 $ 89,025,638 $ 623,307,009 $ 82,926,818 $ (439,913,377) $ 1,450,157,487

Total $ 765,459,421 $ 687,571,090 $ 31,071,911 $ 92,225,638 $ 623,307,009 $ 82,926,818 $ (439,913,377) $ 1,842,648510
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maricopa county annual business strategies for 1999-2000

consolidated expenditures by fund/object

FY1998-99 FY1998-99 FY1998-99 FY1998-99 FY1999-00 FY1999-00
Adopted Revised Projected Restated Tentative Adopted Variance %
(All) Funds
PERSONAL SERVICES
701 REGULAR PAY $ 405451223 $ 419,658,947 $ 419,404,200 $ 419,658,947 $  469,045094 $ 469,098,018 $ (52,924) 0.0%
705 TEMPORARY PAY 9,172,750 7,282,601 6,703,544 7,282,601 6,831,891 6,831,891 - 0.0%
710 SPECIAL PAY 11,060,914 12,430,145 11,100,345 12,430,145 16,216,984 16,026,259 190,725 1.2%
750 FRINGE BENEFITS 81,924,603 84,059,171 73,823,378 84,059,171 92,077,290 92,085,588 (8,298) 0.0%
780 SALARY ADJUSTMENTS 13,453,938 5,879,685 3,767,529 5,879,685 16,732,378 16,732,378 - 0.0%
790 OTHER PERSONAL SERVICES 35,874,451 36,278,501 784,145 36,278,501 8,384,576 8,384,576 - 0.0%
795 P S INTER-FUND CREDIT (NEG) (15,215,476) (15,180,403) (3,965,377) (89,011,214) (15,464,231) (15,464,231) - 0.0%
796 P S INTER-FUND CHARGES (24,838,632) (25,493,907) (26,390,337) 48,336,904 (19,436,625) (19,436,625) - 0.0%
797 PERSONNEL SAVINGS (NEG) (14,475,746) (14,798,829) (3,945,502) (14,798,829) (15,426,762) (15,426,762) - 0.0%
Subtotal $ 502,408,025 $ 510,115,911 $ 481,281,925 $ 510,115911 $ 558,960,595 $ 558,831,092 $ 129,503 0.0%
SUPPLIES AND SERVICES
801 GENERAL SUPPLIES $ 43,212,174 $ 43,054,489 $ 37,267,591 $ 43,054,489 $ 56,318,122 $ 56,318,122 $ - 0.0%
802 MEDICAL SUPPLIES 29,759,635 29,691,073 27,124,809 29,691,073 29,854,453 29,854,453 - 0.0%
805 CONTRACTUAL SERVICES 119,290,342 132,042,134 103,067,470 132,042,134 117,424,903 117,424,903 - 0.0%
807 HEALTH CARE SERVICES 26,227,569 26,208,911 36,824,638 26,208,911 36,530,518 36,530,518 - 0.0%
810 LEGAL 17,963,424 17,679,156 16,642,800 17,679,156 26,832,268 26,832,268 - 0.0%
815 INSURANCE 51,852,259 51,660,165 51,725,063 51,660,165 57,034,599 57,034,599 - 0.0%
820 RENT 17,379,431 17,535,456 17,013,347 17,535,456 18,679,851 18,679,851 - 0.0%
825 REPAIRS AND MAINTENANCE 18,811,836 18,799,598 17,297,632 18,799,598 20,364,280 20,364,280 - 0.0%
826 FACILITIES MGMT DISCRETIONARY 441,783 432,211 261,502 432,211 1,334,686 1,334,686 - 0.0%
827 MATERIAL MGNT DISCRETIONARY 539,548 549,988 712,356 549,988 643,393 643,393 - 0.0%
828 MOTOR POOL 98,516 93,314 91,969 93,314 109,482 109,482 - 0.0%
829 FUEL 1,685,087 1,661,475 1,421,421 1,661,475 1,754,637 1,754,637 - 0.0%
830 TELECOM DISCRETIONARY 1,607,299 1,703,105 1,659,870 1,703,105 2,064,397 2,064,397 - 0.0%
832 COUNTY COUNSEL 4,775,224 4,775,224 4,744,424 4,775,224 5,310,517 5,310,517 - 0.0%
833 EMPLOYEE BENEFITS ADMIN 1,202,869 1,202,869 1,207,065 1,202,869 1,585,886 1,585,886 - 0.0%
834 BASE LEVEL EQ SERVICES CHARGES (19,237,887) (19,262,437) (19,093,571) (19,262,437) (32,464,634) (32,464,634) - 0.0%
835 EQUIPMENT REPLACEMENT - - - - 15,000 15,000 - 0.0%
836 RISK MANAGEMENT 5,101,000 5,137,764 5,363,051 5,137,764 14,961,791 14,961,791 - 0.0%
837 BASE LEVEL TELECOM 7,035,138 7,035,011 6,788,644 7,035,011 8,481,004 8,481,004 - 0.0%
838 TELECOM WIRELESS SYSTEMS 1,376,143 1,376,270 1,400,367 1,376,270 287,682 287,682 - 0.0%
839 OTHER INTERNAL SVCS CHARGES 487,317 487,656 537,478 487,656 383,364 383,364 - 0.0%
840 ELECTED OFFICIAL TRAVEL 125,177 115,192 145,164 115,192 135,022 135,022 - 0.0%
841 EMPLOYEE TRAVEL 1,604,252 1,617,322 1,230,264 1,617,322 1,291,870 1,291,870 - 0.0%
842 EDUCATION 3,134,616 3,101,608 2,565,831 3,101,608 3,528,390 3,528,390 - 0.0%
843 TRANSPORTATION/SHIPPING 1,137,226 1,155,849 1,405,757 1,155,849 1,181,927 1,181,927 - 0.0%
844 JUDICIAL TRAVEL 955,925 1,060,257 542,467 1,060,257 1,122,330 1,122,330 - 0.0%
845 SUPPORT AND CARE OF PERSONS 292,140,491 292,128,888 269,482,047 292,128,888 283,546,175 283,546,175 - 0.0%
847 MEDICAL CARE - - - - 5,650 5,650 - 0.0%
850 UTILITIES 18,946,820 18,900,496 19,064,749 18,900,496 18,905,602 18,905,602 - 0.0%
855 STATE AND LOCAL AID 77,614,032 77,697,367 96,454,538 77,697,367 73,476,115 73,476,115 - 0.0%
857 MANDATED HEALTH CARE PAYMENTS 173,661,179 173,541,417 173,791,507 173,541,417 174,420,452 174,420,452 - 0.0%
860 MISCELLANEOUS EXPENSE 39,015,910 39,325,784 34,613,763 39,325,784 36,995,889 38,683,050 (1,687,161) -4.6%
861 GAIN/LOSS SALE FIXED ASSETS - - - - - - -
865 NON-OPERATING RESERVES 336,000 392,000 (408) 392,000 300,000 300,000 - 0.0%
870 OTHER ADJUSTMENTS 3,230,087 3,225,087 2,203,833 3,225,087 3,119,616 3,119,616 - 0.0%
871 WAREHOUSE INVENTORY - - 1,813 - - - -
872 S S INTER-FUND CREDIT (NEG) (8,867,226) (8,867,226) (12,445,676) (40,435,293) (16,635,107) (16,635,107) - 0.0%
873 S S INTERFUND CHARGES 3,848,553 8,252,042 7,694,835 39,820,109 6,788,695 6,788,695 - 0.0%
874 OTHER NEGATIVE ADJUSTMENTS (16,671,460) (18,093,277) (13,109,269) (18,093,277) (14,734,336) (14,734,336) - 0.0%
875 BONDS AND RELATED EXPENSE 42,637,014 44,137,840 46,785,592 44,137,840 50,299,571 50,299,571 - 0.0%
880 TRANSFERS OUT TO OTHER FUNDS - - (350,953) - 1,687,161 - 1,687,161 100.0%
Subtotal $ 962,457,303 $ 979,554,078 $ 942,133,780 $ 979,554,078 $ 992,941,221 $ 992,941,221 $ - 0.0%
CAPITAL OUTLAY
910 LAND $ 10,447,796 $ 10,411,200 $ 5152516 $ 10,411,200 $ 1,405,000 $ 1,405,000 $ - 0.0%
915 BUILDINGS AND IMPROVEMENTS 156,543,037 167,926,729 118,114,417 167,926,729 252,407,681 252,407,681 - 0.0%
920 EQUIPMENT 38,677,423 40,063,448 20,664,895 40,063,448 25,627,752 25,757,255 (129,503) -0.5%
930 TRANSPORTATION 10,626,709 6,754,434 4,888,433 6,754,434 10,994,140 10,994,140 - 0.0%
940 OTHER CAPITAL OUTLAY 1,021,211 65,440 428,700 65,440 312,121 312,121 - 0.0%
Subtotal $ 217,316,176 $ 225,221,251 $ 149,248,961 $ 225,221,251 $ 290,746,694 $ 290,876,197 $ (129,503) 0.0%
Fund Total $ 1,682,181,504 $ 1,714,891,240 $ 1,572,664,666 $ 1,714,891,240 $ 1,842,648510 $ 1,842,648,510 $ - 0.0%
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maricopa county annual business strategies for 1999-2000

consolidated expenditures by fund/object (continued)

FY1998-99 FY1998-99 FY1998-99 FY1998-99 FY1999-00 FY1999-00
Adopted Revised Projected Restated Tentative Adopted Variance %

GENERAL FUND

PERSONAL SERVICES
701 REGULAR PAY $ 231,518,041 $ 239,733,170 $ 225,992,199 $ 239,733,170 $ 195,687,468 $ 195,740,392 $ (52,924) 0.0%
705 TEMPORARY PAY 5,183,009 3,851,946 3,873,339 3,851,946 1,958,474 1,958,474 - 0.0%
710 SPECIAL PAY 6,955,403 6,439,080 8,582,599 6,439,080 6,172,547 5,981,822 190,725 3.1%
750 FRINGE BENEFITS 46,332,333 47,385,822 44,475,352 47,385,822 38,629,847 38,638,145 (8,298) 0.0%
780 SALARY ADJUSTMENTS 8,108,716 3,469,286 2,098,386 3,469,286 9,469,500 9,536,992 (67,492) -0.7%
790 OTHER PERSONAL SERVICES 1,914,297 1,394,023 476,413 1,394,023 251,115 251,115 - 0.0%
795 P S INTER-FUND CREDIT (NEG) (6,533,079) (6,498,006) (2,829,014)  (79,850,983)  (10,980,797)  (10,980,797) - 0.0%
796 P S INTER-FUND CHARGES 196,258 349,209 296,957 349,209 267,330 267,330 - 0.0%
797 PERSONNEL SAVINGS (NEG) (10,890,375)  (11,182,945) (3,072,002)  (11,182,945) (7,928,129) (7,781,634)  (146,495) 1.8%

Subtotal $ 282,784,603 $ 284,941,585 $ 279,894,229 $ 211,588,608 $ 233,527,355 $ 233,611,839 $ (84,484) 0.0%

SUPPLIES AND SERVICES

801 GENERAL SUPPLIES $ 26,209,806 $ 25180593 $ 18225120 $ 25,180,593 $ 26,041,316 $ 26,041,316 $ - 0.0%
802 MEDICAL SUPPLIES 2,208,248 2,114,968 1,897,957 2,114,968 571,826 571,826 - 0.0%
805 CONTRACTUAL SERVICES 37,203,239 37,721,390 24,877,975 37,721,390 25,823,959 25,823,959 - 0.0%
807 HEALTH CARE SERVICES 7,383,656 7,493,541 7,273,605 7,493,541 1,123,926 1,123,926 - 0.0%
810 LEGAL 16,460,328 15,899,270 15,027,599 15,899,270 25,017,583 25,017,583 - 0.0%
815 INSURANCE 157,227 145,395 (3,033) 145,395 142,906 142,906 - 0.0%
820 RENT 9,838,662 10,038,711 9,277,087 10,038,711 9,650,590 9,650,590 - 0.0%
825 REPAIRS AND MAINTENANCE 4,702,413 4,916,900 5,197,206 4,916,900 4,610,898 4,610,898 - 0.0%
826 FACILITIES MGMT DISCRETIONARY 146,933 137,361 105,952 137,361 121,743 121,743 - 0.0%
827 MATERIAL MGNT DISCRETIONARY 397,663 405,103 559,058 405,103 415,400 415,400 - 0.0%
828 MOTOR POOL 85,887 80,685 69,854 80,685 94,432 94,432 - 0.0%
829 FUEL 878,635 847,142 669,393 847,142 830,581 830,581 - 0.0%
830 TELECOM DISCRETIONARY 1,105,152 1,197,808 1,202,130 1,197,808 1,448,351 1,448,351 - 0.0%
832 COUNTY COUNSEL 1,485,371 1,485,371 1,485,371 1,485,371 1,521,024 1,521,024 - 0.0%
833 EMPLOYEE BENEFITS ADMIN 805,837 805,837 805,837 805,837 1,067,676 1,067,676 - 0.0%
834 BASE LEVEL EQ SERVICES CHARGES 2,132,909 2,103,158 2,091,401 2,103,158 2,312,490 2,312,490 - 0.0%
835 EQUIPMENT REPLACEMENT - - - - - - -

836 RISK MANAGEMENT 2,172,789 2,172,789 2,171,789 2,172,789 6,054,269 6,054,269 - 0.0%
837 BASE LEVEL TELECOM 5,579,914 5,579,914 5,579,914 5,579,914 7,042,796 7,042,796 - 0.0%
838 TELECOM WIRELESS SYSTEMS 907,034 907,034 907,034 907,034 - - -

839 OTHER INTERNAL SVCS CHARGES 37,437 37,437 18,378 37,437 34,580 34,580 - 0.0%
840 ELECTED OFFICIAL TRAVEL 115,352 107,692 140,164 107,692 120,022 120,022 - 0.0%
841 EMPLOYEE TRAVEL 252,473 280,999 359,001 280,999 295,001 295,001 - 0.0%
842 EDUCATION 1,393,708 1,369,517 1,352,263 1,369,517 1,589,018 1,589,018 - 0.0%
843 TRANSPORTATION/SHIPPING 528,613 544,390 676,352 544,390 531,403 531,403 - 0.0%
844 JUDICIAL TRAVEL 605,925 710,257 460,967 710,257 822,330 822,330 - 0.0%
845 SUPPORT AND CARE OF PERSONS 7,039,675 7,028,072 2,806,245 7,028,072 922,081 922,081 - 0.0%
847 MEDICAL CARE - - - - - - -

850 UTILITIES 7,123,038 7,071,714 7,216,818 7,071,714 7,043,688 7,043,688 - 0.0%
855 STATE AND LOCAL AID 60,345,320 60,345,320 79,106,920 60,345,320 56,801,720 56,801,720 - 0.0%
857 MANDATED HEALTH CARE PAYMENTS 173,661,179 173541417 173,791,507  173541,417 174,420,452 174,420,452 - 0.0%
860 MISCELLANEOUS EXPENSE 4,342,250 4,338,319 4,665,121 4,338,319 4,805,740 4,822,181 (16,441) -0.3%
861 GAIN/LOSS SALE FIXED ASSETS - - - - - - -

865 NON-OPERATING RESERVES - - (408) - - - -

870 OTHER ADJUSTMENTS 334,269 334,269 329,309 334,269 307,638 307,638 - 0.0%
871 WAREHOUSE INVENTORY - - - - - - -

872 S S INTER-FUND CREDIT (NEG) (1,150,553) (1,150,553) (604,805)  (19,726,622) (3,768,329) (3,768,329) - 0.0%
873 S S INTERFUND CHARGES 682,561 672,561 672,330 672,561 618,131 618,131 - 0.0%
874 OTHER NEGATIVE ADJUSTMENTS (5,455,354) (5,440,408) (5,290,408) (5,440,408) (5,783,683) (5,783,683) - 0.0%
875 BONDS AND RELATED EXPENSE 6,440,000 5,019,890 4,989,890 5,019,890 4,876,146 4,876,146 - 0.0%
880 TRANSFERS OUT TO OTHER FUNDS 21,389,101 21,389,101 21,374,521 93,851,279 142,920,374 142,689,946 230,428 0.2%

Subtotal $ 397,546,697 $ 395,432,964 $ 389,485,414 $ 449,319,073 $ 500,448,168 $ 500,234,181 $ 213,987 0.0%

CAPITAL OUTLAY

910 LAND $ 36,596 $ - 8 - 8 - 8 - 8 - 8 -

915 BUILDINGS AND IMPROVEMENTS 7,876,325 7,568,223 5,136,512 7,568,223 16,860,522 16,860,522 - 0.0%
920 EQUIPMENT 11,303,489 12,884,407 12,717,210 12,884,407 12,892,117 13,021,620 (129,503) -1.0%
930 TRANSPORTATION 2,028,101 1,506,598 1,237,465 1,506,598 1,688,990 1,688,990 - 0.0%
940 OTHER CAPITAL OUTLAY 1,005,866 1,500 407,386 1,500 42,269 42,269 0.0%

Subtotal $ 22,250,377 $ 21,960,728 $ 19,498,573 $ 21,960,728 $ 31,483,898 $ 31,613,401 $ (129,503) -0.4%

Fund Total $ 702,581,677 $ 702,335,277 $ 688,878,216 $ 682,868,409 $ 765,459,421 $ 765459421 $ - 0.0%




maricopa county annual business strategies for 1999-2000

consolidated expenditures by fund/object (continued)

FY1998-99 FY1998-99 FY1998-99 FY1998-99 FY1999-00 FY1999-00
Adopted Revised Projected Restated Tentative Adopted Variance %
SPECIAL REVENUE FUND

PERSONAL SERVICES

701 REGULAR PAY $ 104,316,231 $ 109,964,595 $ 104,636,699 $ 109,964,595 $ 177,103,953 $ 177,103,953 $ - 0.0%
705 TEMPORARY PAY 3,580,682 2,882,016 2,547,354 2,882,016 4,344,949 4,344,949 - 0.0%
710 SPECIAL PAY 1,835,212 3,725,581 2,324,745 3,725,581 7,822,074 7,822,074 - 0.0%
750 FRINGE BENEFITS 21,571,411 22,589,102 14,263,536 22,589,102 37,416,866 37,416,866 - 0.0%
780 SALARY ADJUSTMENTS 5,201,947 2,316,537 1,556,489 2,316,537 7,100,312 7,032,820 67,492 1.0%
790 OTHER PERSONAL SERVICES 5,019,079 5,770,820 137,900 5,770,820 8,118,461 8,118,461 - 0.0%
795 P S INTER-FUND CREDIT (NEG) (3,440,175) (3,440,175) (1,135,825) (3,492,988) (3,861,784) (3,861,784) - 0.0%
796 P S INTER-FUND CHARGES 5,051,363 4,243,137 3,436,311 77,648,927 11,718,448 11,718,448 - 0.0%
797 PERSONNEL SAVINGS (NEG) (3,377,132) (3,377,132) (820,227) (3,377,132) (7,301,085) (7,447,580) 146,495  -2.0%

Subtotal $ 139,758,618 $ 144,674,481 $ 126,946,982 $ 218,027,458 $ 242,462,194 $ 242,248,207 $ 213,987 0.1%

SUPPLIES AND SERVICES

801 GENERAL SUPPLIES $ 11875194 $ 12,175071 $ 9,856,999 $ 12175071 $ 22,350,880 $ 22,350,880 $ - 0.0%
802 MEDICAL SUPPLIES 2,030,984 2,055,702 894,695 2,055,702 2,221,227 2,221,227 - 0.0%
805 CONTRACTUAL SERVICES 49,872,551 61,993,629 52,081,857 61,993,629 62,740,874 62,740,874 - 0.0%
807 HEALTH CARE SERVICES 760,391 631,848 427,086 631,848 7,832,614 7,832,614 - 0.0%
810 LEGAL 1,234,666 1,469,790 1,463,379 1,469,790 1,467,185 1,467,185 - 0.0%
815 INSURANCE 54,334 17,570 15,767 17,570 13,540 13,540 - 0.0%
820 RENT 3,316,358 3,277,134 3,691,120 3,277,134 5,301,985 5,301,985 - 0.0%
825 REPAIRS AND MAINTENANCE 7,540,651 7,313,926 7,112,051 7,313,926 8,184,938 8,184,938 - 0.0%
826 FACILITIES MGMT DISCRETIONARY 283,750 283,750 153,550 283,750 1,202,050 1,202,050 - 0.0%
827 MATERIAL MGNT DISCRETIONARY 121,085 124,085 110,185 124,085 181,043 181,043 - 0.0%
828 MOTOR POOL 8,407 8,407 15,611 8,407 10,175 10,175 - 0.0%
829 FUEL 753,261 753,261 634,224 753,261 747,540 747,540 - 0.0%
830 TELECOM DISCRETIONARY 473,706 476,856 417,432 476,856 509,416 509,416 - 0.0%
832 COUNTY COUNSEL 834,528 834,528 828,332 834,528 829,626 829,626 - 0.0%
833 EMPLOYEE BENEFITS ADMIN 209,633 209,633 188,893 209,633 242,911 242,911 - 0.0%
834 BASE LEVEL EQ SERVICES CHARGES 3,125,249 3,122,099 3,213,619 3,122,099 3,241,389 3,241,389 - 0.0%
835 EQUIPMENT REPLACEMENT - - - - 15,000 15,000 - 0.0%
836 RISK MANAGEMENT 1,200,845 1,237,609 1,452,891 1,237,609 2,240,312 2,240,312 - 0.0%
837 BASE LEVEL TELECOM 1,296,387 1,296,260 1,171,222 1,296,260 1,380,515 1,380,515 - 0.0%
838 TELECOM WIRELESS SYSTEMS 407,523 407,650 383,920 407,650 260,682 260,682 - 0.0%
839 OTHER INTERNAL SVCS CHARGES 225,000 225,339 144,513 225,339 281,973 281,973 - 0.0%
840 ELECTED OFFICIAL TRAVEL 9,825 7,500 5,000 7,500 15,000 15,000 - 0.0%
841 EMPLOYEE TRAVEL 779,439 763,817 547,089 763,817 745,115 745,115 - 0.0%
842 EDUCATION 1,246,388 1,237,571 832,931 1,237,571 1,342,886 1,342,886 - 0.0%
843 TRANSPORTATION/SHIPPING 505,257 508,103 501,269 508,103 462,444 462,444 - 0.0%
844 JUDICIAL TRAVEL 350,000 350,000 81,500 350,000 300,000 300,000 - 0.0%
845 SUPPORT AND CARE OF PERSONS 5,626,619 5,626,619 5,161,872 5,626,619 5,506,138 5,506,138 - 0.0%
850 UTILITIES 2,806,652 2,806,652 2,785,673 2,806,652 2,960,360 2,960,360 - 0.0%
855 STATE AND LOCAL AID 17,268,712 17,352,047 17,347,618 17,352,047 16,674,395 16,674,395 - 0.0%
860 MISCELLANEOUS EXPENSE 4,038,991 4,343,796 4,348,137 4,343,796 6,913,760 8,584,480  (1,670,720) -24.2%
870 OTHER ADJUSTMENTS 2,895,818 2,890,818 1,874,524 2,890,818 2,811,978 2,811,978 - 0.0%
871 WAREHOUSE INVENTORY - - 1,813 - - - -
872 S S INTER-FUND CREDIT (NEG) (7,716,673) (7,716,673) (8,710,804) (8,133,692) (8,770,824) (8,770,824) - 0.0%
873 S S INTERFUND CHARGES 2,110,155 6,523,644 6,108,578 25,516,732 5,770,226 5,770,226 - 0.0%
874 OTHER NEGATIVE ADJUSTMENTS (199,379) (1,636,142) (26,066) (1,636,142) - - -
875 BONDS AND RELATED EXPENSE 2,547,000 3,847,000 1,608,779 3,847,000 1,641,851 1,641,851 - 0.0%
880 TRANSFERS OUT TO OTHER FUNDS 24,706,066 24,810,792 24,369,956 24,888,986 122,605,318 120,934,598 1,670,720  1.4%
Subtotal $ 142,599,373 $ 159,629,691 $ 141,095215 $ 178,283,954 $ 280,240,172 $ 280,240,172 $ - 0.0%
CAPITAL OUTLAY
910 LAND $ 10,411,200 $ 10411200 $ 5152516 $ 10,411,200 $  1,405000 $ 1,405,000 $ - 0.0%
915 BUILDINGS AND IMPROVEMENTS 117,983,076 128,808,891 109,313,405 128,808,891 146,452,168 146,452,168 - 0.0%
920 EQUIPMENT 10,077,787 9,952,894 7,506,378 9,952,894 11,267,708 11,267,708 - 0.0%
930 TRANSPORTATION 5,330,741 1,979,969 2,072,037 1,979,969 5,687,983 5,687,983 - 0.0%
940 OTHER CAPITAL OUTLAY 15,345 63,940 21,314 63,940 269,852 269,852 - 0.0%
Subtotal $ 143,818,149 $ 151,216,894 $ 124,065,650 $ 151,216,894 $ 165,082,711 $ 165082711 $ - 0.0%

Fund Total $ 426,176,140 $ 455,521,066 $ 392,107,847 $ 547,528,306 $ 687,785,077 $ 687,571,090 $ 213,987 0.0%




maricopa county annual business strategies for 1999-2000

consolidated expenditures by fund/object (continued)

FY1998-99 FY1998-99 FY1998-99 FY1998-99 FY1999-00 FY1999-00

Adopted Revised Projected Restated Tentative Adopted Variance %
DEBT SERVICE
PERSONAL SERVICES
Subtotal $ - $ - $ - $ - % - % - % -
SUPPLIES AND SERVICES
875 BONDS AND RELATED EXPENSE 31,124,392 32,745,328 31,124,392 32,745,328 31,071,911 31,071,911 - 0.0%
Subtotal $ 31,124,392 $ 32,745,328 $ 31,124,392 $ 32,745,328 $ 31,071,911 $ 31,071,911 $ - 0.0%
CAPITAL OUTLAY
Subtotal $ - $ - $ - $ - % - % - % -
Fund Total $ 31,124,392 $ 32,745,328 $ 31,124,392 $ 32,745,328 $ 31,071,911 $ 31,071,911 $ - 0.0%

FY1998-99 FY1998-99 FY1998-99 FY1998-99 FY1999-00 FY1999-00

Adopted Revised Projected Restated Tentative Adopted Variance %
CAPITAL PROJECT FUNDS

PERSONAL SERVICES
701 REGULAR PAY $ -3 237,528 $ 237,528 $ 237,528 $ 371,034 $ 371,034 $ - 0.0%
705 TEMPORARY PAY - - - - 46,133 46,133 - 0.0%
750 FRINGE BENEFITS - 38,096 38,096 38,096 65,065 65,065 - 0.0%
780 SALARY ADJUSTMENTS - - - - 8,443 8,443 - 0.0%
790 OTHER PERSONAL SERVICES - 149,397 149,397 149,397 - - -
795 P S INTER-FUND CREDIT (NEG) - - - (425,021) (498,291) (498,291) - 0.0%
796 P S INTER-FUND CHARGES - - - 425,021 8,000 8,000 - 0.0%
797 PERSONNEL SAVINGS (NEG) - - - - (7,237) (7,237) - 0.0%

Subtotal $ -3 425,021 $ 425,021 $ 425,021 $ (6,853) $ (6,853) $ - 0.0%
SUPPLIES AND SERVICES
801 GENERAL SUPPLIES $ - 3 500,000 $ 887,092 $ 500,000 $ 11,538 $ 11,538 $ - 0.0%
805 CONTRACTUAL SERVICES - - - - 87,000 87,000 - 0.0%
810 LEGAL - - - - 175,000 175,000 - 0.0%
820 RENT - - - - 105,600 105,600 - 0.0%
825 REPAIRS AND MAINTENANCE - - 12,357 - 3,120 3,120 - 0.0%
827 MATERIAL MGNT DISCRETIONARY - - - - 2,400 2,400 - 0.0%
829 FUEL - - - - 2,400 2,400 - 0.0%
830 TELECOM DISCRETIONARY - - - - 3,500 3,500 - 0.0%
832 COUNTY COUNSEL - - - - 143,640 143,640 - 0.0%
837 BASE LEVEL TELECOM - - - - 10,628 10,628 - 0.0%
841 EMPLOYEE TRAVEL - - - - 15,000 15,000 - 0.0%
842 EDUCATION - - - - 6,000 6,000 - 0.0%
860 MISCELLANEOUS EXPENSE - 3,500 3,500 3,500 16,100 16,100 - 0.0%
872 S S INTER-FUND CREDIT (NEG) - - - (12,574,979) (578,426) (578,426) - 0.0%
873 S S INTERFUND CHARGES - - - 12,574,979 - - -
875 BONDS AND RELATED EXPENSE - - 328 - - - -

Subtotal $ - 3 503,500 $ 903,277 $ 503,500 $ 3,500 $ 3,500 $ - 0.0%
CAPITAL OUTLAY
910 LAND $ - 3 - $ - $ - $ - $ - $ -
915 BUILDINGS AND IMPROVEMENTS 23,921,000 24,786,979 3,587,000 24,786,979 89,002,991 89,002,991 - 0.0%
920 EQUIPMENT - - 9,197 - 6,000 6,000 - 0.0%
930 TRANSPORTATION 2,850,000 2,850,000 1,161,064 2,850,000 3,220,000 3,220,000 - 0.0%

Subtotal $ 26,771,000 $ 27,636,979 $ 4,757,261 $ 27,636,979 $ 92,228,991 $ 92,228,991 $ - 0.0%

Fund Total $ 26,771,000 $ 28,565,500 $ 6,085559 $ 28,565,500 $ 92,225,638 $ 92,225,638 $ - 0.0%




maricopa county annual business strategies for 1999-2000

consolidated expenditures by fund/object (continued)

FY1998-99 FY1998-99 FY1998-99 FY1998-99 FY1999-00 FY1999-00
Adopted Revised Projected Restated Tentative Adopted Variance %
ENTERPRISE FUNDS

PERSONAL SERVICES
701 REGULAR PAY $ 64,612,895 $ 64603801 $ 83672455 $ 64,603,801 $ 90,603,081 $ 90,603,081 $ - 0.0%
705 TEMPORARY PAY 350,000 507,884 205,302 507,884 414,763 414,763 - 0.0%
710 SPECIAL PAY 2,051,156 2,051,156 - 2,051,156 1,989,240 1,989,240 - 0.0%
750 FRINGE BENEFITS 13,053,306 13,067,920 14,103,989 13,067,920 14,923,097 14,923,097 - 0.0%
780 SALARY ADJUSTMENTS 12,984 35,100 40,830 35,100 10,628 10,628 - 0.0%
790 OTHER PERSONAL SERVICES 28,937,133 28,961,633 5,000 28,961,633 15,000 15,000 - 0.0%
795 P S INTER-FUND CREDIT (NEG) (5,242,222) (5,242,222) (538) (5,242,222) (123,359) (123,359) - 0.0%

Subtotal $ 103,775,252 $ 103,985,272 $ 98,027,038 $ 103,985,272 $ 107,832,450 $ 107,832,450 $ - 0.0%
SUPPLIES AND SERVICES
801 GENERAL SUPPLIES $ 1607,046 $ 1608697 $ 4,507,094 $ 1,608697 $ 4,861,894 $ 4861894 $ - 0.0%
802 MEDICAL SUPPLIES 25,520,403 25,520,403 24,332,157 25,520,403 27,061,400 27,061,400 - 0.0%
805 CONTRACTUAL SERVICES 30,977,331 31,049,928 25,316,101 31,049,928 27,462,863 27,462,863 - 0.0%
807 HEALTH CARE SERVICES 18,083,522 18,083,522 29,123,947 18,083,522 27,573,978 27,573,978 - 0.0%
810 LEGAL 3,430 3,430 - 3,430 - - -
815 INSURANCE 498,869 498,869 463,365 498,869 430,203 430,203 - 0.0%
820 RENT 3,491,456 3,491,456 3,338,450 3,491,456 2,858,525 2,858,525 - 0.0%
825 REPAIRS AND MAINTENANCE 3,962,606 3,962,606 2,534,404 3,962,606 4,252,382 4,252,382 - 0.0%
828 MOTOR POOL - - 2,828 - 500 500 - 0.0%
829 FUEL 50,000 57,881 109,365 57,881 164,100 164,100 - 0.0%
830 TELECOM DISCRETIONARY 20,261 20,261 32,077 20,261 34,636 34,636 - 0.0%
832 COUNTY COUNSEL 902,450 902,450 885,507 902,450 679,510 679,510 - 0.0%
833 EMPLOYEE BENEFITS ADMIN 175,233 175,233 200,169 175,233 260,705 260,705 - 0.0%
834 BASE LEVEL EQ SERVICES CHARGES 259,901 268,252 312,652 268,252 248,861 248,861 - 0.0%
836 RISK MANAGEMENT 1,698,575 1,698,575 1,709,580 1,698,575 6,590,949 6,590,949 - 0.0%
837 BASE LEVEL TELECOM 102,403 102,403 (14,402) 102,403 - - -
838 TELECOM WIRELESS SYSTEMS 61,478 61,478 108,092 61,478 24,400 24,400 - 0.0%
839 OTHER INTERNAL SVCS CHARGES 224,880 224,880 374,587 224,880 66,811 66,811 - 0.0%
841 EMPLOYEE TRAVEL 551,340 551,340 306,797 551,340 214,364 214,364 - 0.0%
842 EDUCATION 407,620 407,620 279,005 407,620 477,586 477,586 - 0.0%
843 TRANSPORTATION/SHIPPING 102,956 102,956 220,816 102,956 182,925 182,925 - 0.0%
845 SUPPORT AND CARE OF PERSONS 320,181,412 320,181,412 302,221,145 320,181,412 324,929,102 324,929,102 - 0.0%
850 UTILITIES 4,842,655 4,842,655 4,375,971 4,842,655 4,823,106 4,823,106 - 0.0%
860 MISCELLANEOUS EXPENSE 30,492,364 30,492,364 25,453,454 30,492,364 25,036,557 25,036,557 - 0.0%
872 S S INTER-FUND CREDIT (NEG) - - (3,130,067) - (3,517,528) (3,517,528) - 0.0%
873 S S INTERFUND CHARGES 1,049,508 1,049,508 907,598 1,049,508 388,138 388,138 - 0.0%
874 OTHER NEGATIVE ADJUSTMENTS (11,016,727) (11,016,727) (7,792,795) (11,016,727) (8,950,653) (8,950,653) - 0.0%
875 BONDS AND RELATED EXPENSE 2,332,022 2,332,022 8,983,173 2,332,022 12,343,673 12,343,673 - 0.0%
880 TRANSFERS OUT TO OTHER FUNDS 62,166,095 62,166,095 62,165,833 62,166,095 56,892,572 56,892,572 - 0.0%

Subtotal $ 498,749,089 $ 498,839,569 $ 487,326,903 $ 498,839,569 $ 515,391,559 $ 515,391,559 $ - 0.0%
CAPITAL OUTLAY
915 BUILDINGS AND IMPROVEMENTS 6,685,136 6,685,136 - 6,685,136 - - -
920 EQUIPMENT 16,449,634 16,449,634 - 16,449,634 83,000 83,000 - 0.0%

Subtotal $ 23,134,770 $ 23,134,770 $ - $ 23134770 $ 83,000 $ 83,000 $ - 0.0%

Fund Total $ 625,659,111 $ 625,959,611 $ 585,353,941 $ 625,959,611 $ 623,307,009 $ 623,307,009 $ - 0.0%
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maricopa county annual business strategies for 1999-2000

consolidated expenditures by fund/object (continued)

FY1998-99 FY1998-99 FY1998-99 FY1998-99 FY1999-00 FY1999-00

Adopted Revised Projected Restated Tentative Adopted Variance %
INTERNAL SERVICE FUNDS

PERSONAL SERVICES
701 REGULAR PAY $ 5,004,056 $ 5,119,853 $ 4,865319 $ 5119853 $ 5279558 $ 5,279,558 $ - 0.0%
705 TEMPORARY PAY 59,059 40,755 77,549 40,755 67,572 67,572 - 0.0%
710 SPECIAL PAY 219,143 214,328 193,001 214,328 233,123 233,123 - 0.0%
750 FRINGE BENEFITS 967,553 978,231 942,405 978,231 1,042,415 1,042,415 - 0.0%
780 SALARY ADJUSTMENTS 130,291 58,762 71,824 58,762 143,495 143,495 - 0.0%
790 OTHER PERSONAL SERVICES 3,942 2,628 15,435 2,628 - - -
796 P S INTER-FUND CHARGES 166,458 166,458 129,106 166,458 140,000 140,000 - 0.0%
797 PERSONNEL SAVINGS (NEG) (208,239) (238,752) (53,273) (238,752) (190,311) (190,311) - 0.0%

Subtotal $ 6,342,263 $ 6,342,263 $ 6,241,366 $ 6,342,263 $ 6,715852 $ 6,715852 $ - 0.0%
SUPPLIES AND SERVICES
801 GENERAL SUPPLIES $ 3,520,128 $ 3,590,128 $ 3,791,286 $ 3,590,128 $ 3,052,494 $ 3,052,494 $ - 0.0%
805 CONTRACTUAL SERVICES 1,616,221 1,656,187 1,170,537 1,656,187 1,785,588 1,785,588 - 0.0%
810 LEGAL 265,000 306,666 151,822 306,666 172,500 172,500 - 0.0%
815 INSURANCE 51,141,829 50,998,331 51,248,964 50,998,331 56,447,950 56,447,950 - 0.0%
820 RENT 732,955 728,155 706,690 728,155 763,151 763,151 - 0.0%
825 REPAIRS AND MAINTENANCE 2,606,166 2,606,166 2,441,614 2,606,166 3,312,942 3,312,942 - 0.0%
826 FACILITIES MGMT DISCRETIONARY 11,100 11,100 2,000 11,100 10,893 10,893 - 0.0%
827 MATERIAL MGNT DISCRETIONARY 20,800 20,800 43,113 20,800 44,550 44,550 - 0.0%
828 MOTOR POOL 4,222 4,222 3,676 4,222 4,375 4,375 - 0.0%
829 FUEL 3,191 3,191 8,439 3,191 10,016 10,016 - 0.0%
830 TELECOM DISCRETIONARY 8,180 8,180 8,231 8,180 68,494 68,494 - 0.0%
832 COUNTY COUNSEL 1,552,875 1,552,875 1,545,214 1,552,875 2,136,717 2,136,717 - 0.0%
833 EMPLOYEE BENEFITS ADMIN 12,166 12,166 12,166 12,166 14,594 14,594 - 0.0%
834 BASE LEVEL EQ SERVICES CHARGES 26,941 26,941 71,644 26,941 107,850 107,850 - 0.0%
836 RISK MANAGEMENT 28,791 28,791 28,791 28,791 76,261 76,261 - 0.0%
837 BASE LEVEL TELECOM 56,434 56,434 51,910 56,434 47,065 47,065 - 0.0%
838 TELECOM WIRELESS SYSTEMS 108 108 1,321 108 2,600 2,600 - 0.0%
841 EMPLOYEE TRAVEL 21,000 21,166 17,377 21,166 22,300 22,300 - 0.0%
842 EDUCATION 86,900 86,900 101,632 86,900 112,900 112,900 - 0.0%
843 TRANSPORTATION/SHIPPING 400 400 7,320 400 5,155 5,155 - 0.0%
850 UTILITIES 4,174,475 4,179,475 4,686,287 4,179,475 4,078,448 4,078,448 - 0.0%
860 MISCELLANEOUS EXPENSE 142,305 147,805 143,551 147,805 223,732 223,732 - 0.0%
865 NON-OPERATING RESERVES 336,000 392,000 - 392,000 300,000 300,000 - 0.0%
873 S S INTERFUND CHARGES 6,329 6,329 6,329 6,329 12,200 12,200 - 0.0%
875 BONDS AND RELATED EXPENSE 193,600 193,600 79,030 193,600 365,990 365,990 - 0.0%
880 TRANSFERS OUT TO OTHER FUNDS 1,408,623 1,408,623 1,408,622 1,408,623 1,164,107 1,164,107 - 0.0%

Subtotal $ 67,976,739 $ 68,046,739 $ 67,737,566 $ 68,046,739 $ 74,342,872 $ 74,342,872 $ - 0.0%
CAPITAL OUTLAY
915 BUILDINGS AND IMPROVEMENTS 77,500 77,500 77,500 77,500 92,000 92,000 - 0.0%
920 EQUIPMENT 846,513 926,513 432,110 926,513 1,378,927 1,378,927 - 0.0%
930 TRANSPORTATION 417,867 417,867 417,867 417,867 397,167 397,167 - 0.0%

Subtotal $ 1,341,880 $ 1,421,880 $ 927,477 $ 1,421,880 $ 1,868,094 $ 1,868,094 $ - 0.0%

Fund Total $ 75,660,882 $ 75,810,882 $ 74,906,409 $ 75,810,882 $ 82,926,818 $ 82,926,818 $ - 0.0%




maricopa county annual business strategies for 1999-2000

consolidated expenditures by fund/object (continued)

FY1998-99 FY1998-99 FY1998-99 FY1998-99 FY1999-00 FY1999-00
Adopted Revised Projected Restated Tentative Adopted Variance %
ELIMINATIONS
PERSONAL SERVICES
796 P S INTER-FUND CHARGES (30,252,711) (30,252,711) (30,252,711) (30,252,711) (31,570,403) (31,570,403) - 0.0%
Subtotal $ (30,252,711) $ (30,252,711) $ (30,252,711) $ (30,252,711) $ (31,570,403) $ (31,570,403) $ - 0.0%
SUPPLIES AND SERVICES
805 CONTRACTUAL SERVICES (379,000) (379,000) (379,000) (379,000) (475,381) (475,381) - 0.0%
834 BASE LEVEL EQ SERVICES CHARGES (24,782,887) (24,782,887) (24,782,887) (24,782,887) (38,375,224) (38,375,224) - 0.0%
845 SUPPORT AND CARE OF PERSONS (40,707,215) (40,707,215) (40,707,215) (40,707,215) (47,811,146) (47,811,146) - 0.0%
880 TRANSFERS OUT TO OTHER FUNDS (109,669,885) (109,774,611) (109,669,885) (182,314,983) (321,895,210) (321,681,223) (213,987) 0.1%
Subtotal $ (175,538,987) $ (175,643,713) $ (175,538,987) $ (248,184,085) $ (408,556,961) $ (408,342,974) $ (213,987) 0.1%
CAPITAL OUTLAY
920 EQUIPMENT - (150,000) - (150,000) - - -
Subtotal $ - $ (150,000) $ - $ (150,000) $ - $ - $ -
Fund Total $ (205,791,698) $ (206,046,424) $ (205,791,698) $ (278,586,796) $ (440,127,364) $ (439,913,377) $ (213,987) 0.0%
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jail and juvenile detention fund summary

maricopa county annual business strategies for 1999-2000

Jail and Juvenile Detention Fund
Operations and Capital Improvement Projects

Operations (On-going)

Operating Revenue
General Fund Maintenance of Effort Contribution
General Fund Operating Budget Issues Contribution
Jail Per Diem

Total Operating Revenue

Operating Expenditures
Sheriff MOE and Operating Issues
Juvenile MOE and Operating Issues
Correctional Health MOE and Operating Issues
Sheriff's Detention Officer Minimum Reserve
Sheriff's Security and Transport Reserve
Correctional Health Reserve
Total Operating Expenditures

Net Operating

. Capital Improvement Projects (One-time)

Beginning Fund Balance

CIP Revenue
Sales Tax
Total CIP Revenue

CIP and Other Non-Recurring Expenditures
Capital Improvement Projects
Superior Ct. Pre-Trial Service One-Time
Sheriff's Classroom Space
Juvenile Detention Vehicle
Juvenile PC Purchase
Phase | -Technology Issues
One time Jail/Detention Projects
Major Maintenance on Existing Facilities
Total CIP and Other Expenditures

Projected Ending Fund Balance

FY 1998-99

Budget

FY 1998-99

Projected

FY 1999-00
Recommended

81,486,796
7,339,049
16,385,000

©

105,210,845

73,217,104
12,084,061
16,750,609
1,659,071
500,000
1,000,000

105,210,845

44,000,000

44,000,000

41,260,624

91,738,000

44,000,000

13,000,000

44,000,000

2,739,376

91,738,000

55,028,139
91,125
1,150,000
33,209
500,000
1,650,000
1,316,791
5,390,000

13,000,000

$

2,739,376

65,159,264

31,000,000

$

41,260,624

67,839,360




maricopa county annual business strategies for 1999-2000

general government expenditure variance commentary

EXPENDITURES: FY 1998-99 FY 1998-99 FY 1999-00 FY 1999-00
Org Program Adopted Revised Recommended Final Variance Explanation
4711 Contingency
General Contingency $ 8,000,000 $ 7,080,874 $ 10,967,942 $ 10,967,942 (3,887,068)
Employee Initiatives 1,000,000 895,606 - - 895,606
Management Incentive Program 100,000 100,000 - - 100,000
Juvenile Probtion-CJC Relocation - - 43,250 43,250 (43,250) Reserved-FY 1999-00 Budget Issue
Adult Probation Reach Out Pilot - - 202,875 202,875 (202,875) Reserved-FY 1999-00 Budget Issue
Justice Courts Compensation - - 672,657 672,657 (672,657) Reserved-FY 1999-00 Budget Issue
County Attorney Compensation - - 129,503 - - Ajd betwn tentative/final frm Gen. Govt to Cty Atty
Sheriff-District Detective Staffing - - 329,000 329,000 (329,000) Reserved-FY 1999-00 Budget Issue
Sheriff-Detention Officer Minimum - - 840,929 840,929 (840,929) Reserved-FY 1999-00 Budget Issue
Superior Ct-Pretrial Services - 618,439 557,217 (557,217) Reserved-FY 1999-00 Budget Issue
Clerk of Sup. Ct.-Contingency - - 500,640 500,640 (500,640) Reserved-FY 1999-00 Budget Issue
Clerk of Sup. Ct. - Buildout of Space - - 275,000 275,000 (275,000) Reserved-FY 1999-00 Budget Issue
Juvenile Probation - Teen Court - - 349,534 349,534 (349,534) Reserved-FY 1999-00 Budget Issue
New Court Divisions - - 3,000,000 3,000,000 (3,000,000) Reserved-FY 1999-00 Budget Issue
Call Center Supply Contingency - - 5,600 5,600 (5,600) FY 1999-00 Budget Issue
Indigent Defense Reserve 1,500,000 1,500,000 - - 1,500,000 OCAC
Human Services Research Report 65,497 65,497 - - 65,497 Reserved-FY 1998-99 Budget Issue
Increased Elections Costs 457,022 457,022 - - 457,022 Primary/General Election Costs
Public Health - IPlace Lease 500,000 500,000 - - 500,000 Reserved -FY 1998-99 Budget Issue
Justice Courts - Rent Increases 177,881 177,881 - - 177,881 Reserved -FY 1998-99 Budget Issue
Juvenile Probation - Re-Engineering 169,014 169,014 - - 169,014 Reserved -FY 1998-99 Budget Issue
Subtotals $ 11,969,414 $ 10,945894 $ 17,935,369 $ 17,744,644 $ (6,798,750)
4712 Other General Fund Programs
Base-level Internal Service Charges  $ 11,557,015 $ 11,557,015 $ 16,422,271 $ 16,422,271 $ (4,865,256) Full funding of Risk Mgt.; includes PH & NW Reg
Maintenance of Effort Contribution - - 89,039,832 88,825,845 (88,825,845) Gen. Fund MOE for Detention Facilities
Spreckles, Tank Farm 15,000 7,822 - - 7,822 Transfer of Sprekles completed FY 98-99
Vehicle Replacement 3,500,000 3,500,000 4,225,000 4,225,000 (725,000) Vehicle Replacement with alternative fuel retrofit
Citizen Tax Education 200,000 200,000 200,000 200,000 - Printing and Postage
United Way 1,500 1,500 1,500 1,500 -
Customer Satisfaction Survey - - 100,000 100,000 (100,000) Completed during FY 1997-98
Subtotals $ 15,273,515 $ 15,266,337 $109,988,603 $109,774,616 $ (94,508,279)
4713 Infrastructure Systems $ 518,517 $ 518,517 $ 518,517 $ 518,517 - HP Computer Lease Payment
4716 Interest Expense 6,500,000 6,507,178 6,343,434 6,343,434 163,744 Repayment of COPS
4721 Dues and Memberships 66,690 66,690 170,462 170,462 (103,772) Increase in membership costs
4722 Taxes and Assessments 68,000 68,000 75,000 75,000 (7,000) Downtown Contribution
4724 Consultants 1,000,000 1,000,000 1,500,000 1,500,000 (500,000) Incl consultants for fincl systems & Intl Audit
4726 Tuition Reimbursement 750,000 750,000 900,000 900,000 (150,000) Funding for G.F. depts.
4732 Major Maintenance 4,000,000 4,000,000 8,081,004 8,081,004 (4,081,004) Gen. Fund Depts. Only
4733 ADA Projects 750,000 750,000 750,000 750,000 -
4741 Tax Appeal Cases 1,000,000 1,000,000 500,000 500,000 500,000 Trends indicate less activity
4742 Judgements 500,000 500,000 500,000 500,000 - For the Entire County
4743 Professional Services - Legal 800,000 800,000 1,300,000 1,300,000 (500,000) Funding for G.F. depts.
4744 Mental Health Contracts 7,000 7,000 - - 7,000 Restated to Dept. 45-OCAC - indigent costs
4745 Probate Contracts 30,000 30,000 - - 30,000 Restated to Dept. 45-OCAC - indigent costs
4746 Civil Contracts 250 250 - - 250 Restated to Dept. 45-OCAC - indigent costs
4747 Domestic Relations Contracts 2,500 2,500 - - 2,500 Restated to Dept. 45-OCAC - indigent costs
4748 Dependency Contracts 4,677,000 4,677,000 - - 4,677,000 Restated to Dept. 45-OCAC - indigent costs
4749 Severance Contracts 270,000 270,000 - - 270,000 Restated to Dept. 45-OCAC - indigent costs
4750 Mental Health Examinations 100,000 100,000 - - 100,000 Restated to Dept. 45-Fund Rule 11 evaluations
4771 Burial of Indigents 100,000 100,000 400,000 400,000 (300,000) Increased costs for Indigent burials
4774 Other Non-Profit Support 1,010,000 1,010,000 1,010,000 1,010,000 -
4775 Accommodation Schools Support 365,000 365,000 365,000 365,000 - Mandated - Regional School
4776 Cooperative Extension Support 150,000 150,000 150,000 150,000 - Cooperative Extension
AGENCY 470 TOTAL $ 49,907,886 $ 48,884,366 $150,487,389 $150,082,677 $(101,198,311)
SCAAP Grant
4711 Contingency $ - $ 3,956,666 $ 2,834,207 $ 2,834,207 1,122,459
Transfer to Funds $ - 3 - $ 3,750,000 $ 3,750,000 (3,750,000) Transfer to Capital Projects-Spur Cross Ranch
AGENCY 471 TOTAL $ - $ 3,956,666 $ 6,584,207 $ 6,584,207 (2,627,541)
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general government expenditure variance commentary

(continued)

EXPENDITURES: FY 1998-99 FY 1998-99 FY 1999-00 FY 1999-00
Org Program Adopted Revised Recommended Final Variance Explanation
4721 Detention Fund
New Jail/Detention Facilities $ - % - $105,606,875 $105,606,875 $(105,606,875)
Correctional Health Compensation - - 1,000,000 1,000,000 (1,000,000) Reserved-FY 1999-00 Budget Issue
Sheriff's Detention Officer Min. - - 1,659,071 1,659,071 (1,659,071) Reserved-FY 1999-00 Budget Issue
Superior Ct.-Pretrial Serv.-One time - 91,125 91,125 (91,125) Reserved-FY 1999-00 Budget Issue
Sheriff's Security & Transport - - 500,000 500,000 (500,000) Reserved-FY 1999-00 Budget Issue
Sheriff's Classroom Space - - 1,150,000 1,150,000 (1,150,000) Reserved-FY 1999-00 Budget Issue
Juvenile PC Purchase - - 500,000 500,000 (500,000) Reserved-FY 1999-00 Budget Issue
Juvenile Detention Vehicle - - 33,209 33,209 (33,209) Reserved-FY 1999-00 Budget Issue
Phase 1-Technology Issues - - 1,650,000 1,650,000 (1,650,000)
One time Jail/Detention Projects - - 1,316,791 1,316,791 (1,316,791)
Maj. Mtnc on Existing Detention Fac. - - 5,390,000 5,390,000 (5,390,000) Jail/Detention One time and Major Mtnce
AGENCY 472 TOTAL $ - 3% - $118,897,071 $118,897,071 $(118,897,071)
4711 Contingency
Hospital Settlement $ 7,000,000 $ 7,000,000 $ 5,200,000 $ 5,200,000 1,800,000 Advanced Payment of Judgment
Unsettled Lawsuits - - 8,000,000 8,000,000 (8,000,000)
Juvenile Expansion of S. Phoenix 66,240 66,240 - - 66,240 FY 1998-99 Budget Issue
County Attorney Pretrial Relocation 579,108 579,108 - - 579,108 FY 1998-99 Budget Issue
Planning & Training Relocation Costs 75,000 75,000 - - 75,000 Centralized location for training facilities
Contingency Relocation Costs 1,425,000 1,425,000 3,000,000 3,000,000 (1,575,000) Relocations under consideration
Assessor GIS Enhancements 390,000 390,000 613,750 613,750 (223,750) c/o & 2nd year of plan
Call Center Move 57,500 57,500 - - 57,500 Carryover from FY 1997-98
Call Center Lease Payments 18,000 18,000 - - 18,000 FY 1998-99 Budget Issue
Call Center Training for New Phone S 10,000 10,000 - - 10,000 FY 1998-99 Budget Issue
Call Center-Telecom Requirements - - 238,159 238,159 (238,159) FY 1999-00 Budget Issue
County Attorney S.E. Space 136,690 136,690 - - 136,690 Carryover from FY 1997-98
Sheriff/Public Defender S.E. Space 153,310 153,310 - - 153,310 Carryover from FY 1997-98
Adult Probation Buildout/LAN Install 211,200 211,200 - - 211,200 FY 1998-99 Budget Issue
Medical Examiner-3 Unit Modular - - 220,000 220,000 (220,000) Reserved-FY 1999-00 Budget Issue
Superior Court Courtroom Constructic 1,600,000 1,600,000 - - 1,600,000 Carryover of FY 1998-99 Budget Issue (473/4712)
Superior Court Video Systems 207,429 207,429 - - 207,429 Carryover of FY 1998-99 Budget Issue (473/4712)
4712 Other General Fund Programs
Year 2000 - Countywide 8,000,000 8,000,000 1,305,126 1,305,126 6,694,874 New & Embedded Systems Y2K
Year 2000/Technology Systems 5,726,871 5,726,871 4,261,407 4,261,407 1,465,464 Carryover from FY 1998-99
Enterprise Infrastructure - - 108,120 108,120 (108,120) Carryover from FY 1998-99
Radio Replacements 4,200,000 3,884,671 4,707,151 4,707,151 (822,480) Final funding of FY 1998-99 Budget Issue
Sheriff-ADA/Ergonomics - - 150,000 150,000 (150,000) Reserved-FY 1999-00 Budget Issue
Sheriff-CAD/RMS Upgrade - - 300,000 300,000 (300,000) Reserved-FY 1999-00 Budget Issue
County Attorney PC Replacement - - 524,500 513,903 (513,903) Adj btwn tentative/final at request of Cty Atty
Jail Bond Election 600,000 600,000 - - 600,000 Cost of Election Pamphlets
Call Center Phone System/Workstatio 110,000 110,000 - - 110,000 FY 1998-99 Budget Issue
Justice Court Colocation 310,000 310,000 1,023,978 1,023,978 (713,978) Various Justice Court Locations
Vehicle Replacement 372,000 372,000 322,482 322,482 49,518 Carryover for vehicles not rec'd in FY 1998-99
Microsoft Conversion 1,200,000 1,200,000 - - 1,200,000 FY 1998-99 Budget Issue-for Justice system
4713 Infrastructure Systems
Wiltel Phone System 1,600,000 1,600,000 828,118 828,118 771,882 Carryover from FY 1997-98
Critical Infrastructure 8,000,000 8,000,000 40,000,000 40,000,000 (32,000,000)
4724 Consultant Services
Space Planning Consultant - FMD - - 650,000 650,000 (650,000) Reserved-FY 1999-00 Budget Issue
Human Resources Imaging System - - 25,000 25,000 (25,000) Reserved-FY 1999-00 Budget Issue
4732 Major Maintenance
Human Services Facility Improvemts - - 53,200 53,200 (53,200) Reserved-FY 1999-00 Budget Issue
3rd FIr. Admin. Bldg Improvements - - 180,000 180,000 (180,000) Phase 1
Superior Court Courtroom Constructic - - 2,500,000 2,500,000 (2,500,000) Phase 2
Superior Court Major Mtnc Projects - - 1,543,718 1,543,718 (1,543,718)
Superior Court Courtroom Constructic 1,600,000 1,600,000 1,385,000 1,385,000 215,000 Carryover of FY 1998-99 Budget Issue
Superior Court Video Systems 207,429 207,429 207,429 207,429 - Carryover of FY 1998-99 Budget Issue
Major Maintenance Carryover 1,446,000 1,446,000 1,872,600 1,872,600 (426,600)
AGENCY 473 TOTAL $ 47,026,777 $ 46,711,448 $ 79,219,738 $ 79,209,141 $ (32,497,693)
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general government expenditure variance commentary
(continued)

EXPENDITURES: FY 1998-99 FY 1998-99 FY 1999-00 FY 1999-00
Org Program Adopted Revised Recommended Final Variance Explanation
4741 Animal Control $ 301,503 $ 301,503 $ - $ - $ 301,503 Internet Pics of Animals; Petsmart Adoption Fac.
AGENCY 474 TOTAL $ 301,503 $ 301,503 $ - 3% - $ 301,503
4750 Waste Mangement Fund $ - $ - 3% - 3% - $ -
4751 District 1
For District 1 Projects - - 17,531 13,531 (13,531) Carryover from FY 1998-99/FY 1999-00 Allotment
For Hopeville Comm. Ctr. Reimb. - - 5,052 5,052 (5,052) Approved in FY 1998-99 for FY 1999-00 Payment
4752 District 2
For District 2 Projects - - 4,000 14,645 (14,645) FY 1999-00 Allotment
For Hopeville Comm. Ctr. Reimb. - - 5,051 5,051 (5,051) Approved in FY 1998-99 for FY 1999-00 Payment
4753 District 3
For District 3 Projects - - 23,697 19,697 (19,697) Carryover from FY 1998-99/FY 1999-00 Allotment
4754 District 4
For District 4 Projects - - 22,397 18,397 (18,397) Carryover from FY 1998-99/FY 1999-00 Allotment
4755 District 5
For District 5 Projects - - 4,000 4,000 (4,000) FY 1999-00 Allotment
For Hopeville Comm. Ctr. Reimb. - - 13,697 9,697 (9,697) Approved in FY 1998-99 for FY 1999-00 Payment
Rainbow Valley Clean-up - 6,000
For Future Mobile Requests - - 1,483 1,483 (1,483) Amount to be used in Mobile
4756 Summer Youth/Scholarship
Scholarship Endowment (3 of 5) - - 20,000 20,000 (20,000) Third Year of a Five-Year Agreement
4757 lllegal Dumping Program
lllegal Dumping Pilot Program - - 65,000 64,355 (64,355) Carryover from FY 1998-99
lllegal Dumping Program - Cont. - - 65,000 65,000 (65,000) Funding for FY 1999-00 Program
4758 Mobile Community Council Requests
Mobile Comm. Council Req. - - 64,060 64,060 (64,060) Approved in FY 1998-99 for FY 1999-00 Payment
AGENCY 475 TOTAL $ - $ 310,968 $ 310,968 $ (310,968)
4771 Juvenile Expansion-Grant Funds _$ 1,691,000 $ - 3 476,000 _$ 476,000 $ -_Carryover of grant funds for Juvenile Expansion
AGENCY 477 TOTAL $ 1,691,000 $ 476,000 $ 476,000 $ -
4711 Contingency $ - $ - $ 3,750,000 $ 3,750,000 $ (3,750,000) Spur Cross Ranch
4713 Infrastructure Systems $ 8,000,000 $ 8,000,000 $ 27,989,000 $ 27,989,000 (19,989,000 Critical Infrasture/Sup. Ct. EDC Buildout
4734 Capital Carryover 1,691,000 1,691,000 1,779,000 1,779,000 (88,000) CIP - Juvenile Bed Expansion
AGENCY 478 TOTAL $ 9,691,000 $ 9,691,000 $ 33,518,000 $ 33,518,000 $ (23,827,000)
4791 Detention Fund CIP $ 13,000,000 $ 13,000,000 $ - 3 - 13,000,000 _Jail Project
AGENCY 479 TOTAL $ 13,000,000 $ 13,000,000 $ - % - $ 13,000,000

TOTAL GENERAL GOVERNMENT _$ 121,618,166 $122,544,983 $389,493,373 $389,078,064 $(266,533,081)
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major maintenance project summary

FISCAL YEAR
DEPARTMENT & PROJECT 1999-00 2000-01 2001-02 2002-03 2003-04 TOTAL

GENERAL FUND

Court Projects

Install Fire S prinkler S ystem 1,000,000 5,500,000 6,500,000 9,500,000 8,500,000 31,000,000
Courtroom Construction - Phase 1 (carryover) 1,385,000 - - - - 1,385,000
Central Court - Courtroom 1102 Improvements 80,000 - - - - 80,000
Central Court - 7th Floor Build Out - Phase 2 2,500,000 - - - - 2,500,000
Central Court - Carpet Floors 350,000 - - - - 350,000
Central Court - Joy Fan/VFD 200,000 - - - - 200,000
Central Court - Joy Fan Motor 30,000 - - - - 30,000
Central Court - Fire Alarm S ystem R eplacement 1,300,000 - - - - 1,300,000
Central Court - Exhaust S ystem 300,000 - - - - 300,000
W est Court - Design of Comprehensive WCB Des 306,313 - - - - 306,313
W est Court - AP Relocation & Buildout 1,080,000 - - - - 1,080,000
S uperior Court - EDC Buildout 184,500

S uperior Court - SE Conciliation/Courtroom Constr. 276,718 - - - - 276,718
S uperior Court - Video System - Carryover 207,429

S uperior Court - Convert Attorney Conference Rooms 32,000 - - - - 32,000
S uperior Court - Juror Chairs & Graffitti removal 40,000 - - - - 40,000
S uperior Court - Law Library, Old Cths e Offices 75,000 - - - - 75,000
General Projects

Human S ervices F acility Improvements 53,200 - - - - 53,200
P ublic Health - U pgrades to Cur. F acility 474,888 - - - - 474,888
P ublic Health - Chiller & Fire Alarms (carryover) 130,366

Medical Examiner - U pgrades to Cur. F acility 30,000 - - - - 30,000
Materials Management - ADA Class A Alarm System 15,000 - - - - 15,000
Administration Bldg - R efrigerant Monitor/Exhaust 100,000 - - - - 100,000
Administration Bldg - Computer A/C R eplacement 300,000 - - - - 300,000
Administration Bldg - 3rd Floor Improvements 180,000 300,000 - - - 480,000
Countywide Annual Projects

Design S ervices /E nergy Audit 300,000

Asbestos Testing, S urveys, & Abatment 125,000 125,000 125,000 125,000 125,000 625,000
E xterior S ealant R epair Program 75,000 75,000 75,000 75,000 75,000 375,000
R epair/R eplace P aving Material 100,000 100,000 100,000 100,000 100,000 500,000
R oofing Preventive Maintenance Program 175,000 175,000 175,000 175,000 175,000 875,000
R epaint Interior/E x terior of B uildings 225,000 225,000 225,000 225,000 225,000 1,125,000
E nergy Conservation Program 425,000 425,000 425,000 425,000 425,000 2,125,000
Clean All Heating & Cooling Coils 125,000 125,000 125,000 125,000 125,000 625,000
Plumbing R epairs 100,000 100,000 100,000 100,000 100,000 500,000
EDDY Current Test 35,000 35,000 35,000 35,000 35,000 175,000
P ackage A/C R eplacement 150,000 150,000 150,000 150,000 150,000 750,000
R eplace W ater S ofteners 100,000 100,000 100,000 100,000 100,000 500,000
Chiller Annual Maintenance 40,000 40,000 40,000 40,000 40,000 200,000
Duct Cleaning 175,000 175,000 175,000 175,000 175,000 875,000
Vibration Analysis 25,000 25,000 25,000 25,000 25,000 125,000
Electrical PMS (T esting & R epair) 125,000 125,000 125,000 125,000 125,000 625,000
S ecurity Systems R epair & U pgrade 100,000 100,000 100,000 100,000 100,000 500,000
Countywide Annual Projects Carryover 1,872,600 - - - - 1,872,600
Professional S erv. Fees & Admin Costs 319,937 319,937 319,937 319,937 319,937 319,937
E mergency R epair Fund 600,000 600,000 600,000 600,000 600,000 3,000,000

GENERAL FUND TOTAL $ 15,822,951 $ 8,819,937 $ 9,519,937 $ 12,519,937 $ 11,519,937 $ 56,100,656
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major maintenance project summary (continued)

FISCAL YEAR
DEPARTMENT & PROJECT 1999-00 2000-01 2001-02 2002-03 2003-04 TOTAL

SPECIAL REVENUE FUNDS

Adult Detention Projects

Durango Jail-HVAC, R oofing, Chiller R eplacement $ 1,800,000 $ - $ - $ - $ - $ 1,800,000
Madis on S t. Jail - Duct Cleaning 170,000 - - - - 170,000
Madison S t. Jail - R eplace Floor Tile 400,000 - - - - 400,000
Madison S t. Jail - Upgrade Fire Alarm System 500,000 - - - - 500,000
Madison S t. Jail - Air Wash Replacement 1,200,000 - - - - 1,200,000
Madison S t. Jail - Install PA System 500,000 - - - - 500,000
P ainting Program 71,500 - - - - 71,500
Professional S erv. Fees & Admin Costs 228,500 - - - - 228,500
Juvenile Detention Projects

Durango Juvenile - R eplace Fire Alarm System 151,300 - - - - 151,300
Durango Juvenile - Condes ate Return T ank & Pumps 45,000 - - - - 45,000
Durango Juvenile - Install Card R eaders 50,000 - - - - 50,000
Durango Juvenile - R eplace B oilers 159,000 - - - - 159,000
Durango Juvenile - Air Balance & Duct Cleaning 90,000 - - - - 90,000
Professional S erv. Fees & Admin Costs 24,700 - - - - 24,700
Library District

North Central Regional Library R enovation $ 200,000 $ - $ - $ - $ - $ 200,000
Parks & Recreation

5-Year Enhancement Prog.-restroom conv/playground 547,500 - - - - 547,500
Transportation

Install R eturn Fans 140,000 - - - - 140,000
Flood Control

Install R eturn Fans 140,000 - - - - 140,000
Equipment Services

R eplace Heat Pump Condens ate Lines 22,000 - - - - 22,000
Install cooler & secondary lightening protection 40,000 - - - - 40,000
Animal Control Services

Durango - Install Class A fire alarm system 90,000 - - - - 90,000
Durango - R eplace Heating & Cooling Units 60,000 - - - - 60,000
Eastside Vet Centr - Install Class A fire alarm system 50,000 - - - - 50,000
Durango - Install new rooftop package AC units 100,000 - - - - 100,000
Professional S ervice fees & adminis tration 321,000 - - - - 321,000
SPECIAL REVENUE TOTAL $ 7,100,500 $ - $ - $ - $ - $ 7,100,500

GRAND TOTAL - MAJOR MAINTENANCE $ 22,923,451 $ 8,819,937 $ 9,519,937 $ 12,519,937 $ 11,519,937 $ 63,201,156
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healthcare mandates expenditure variance commentary

Org
3960

3980

Org
9310

3920

3930
3940

3950
3960
3970
3980

3990

DisproShare - State Sales Tax W/H

Long-Term-Care Residual
Revenue Total

Contract Monitoring Administration
MIHS Privatization

AHCCCS Contribution

AHCCCS Sanctions

ALTCS Contribution

Arnold v Sarn IGA/Court Order
Arnold v Sarn Litigation Costs
Arnold v Sarn Court Monitor Costs
Gen Mental Health IGA Non-SMI
Mental Health Orders

Mental Health Testimony

MMC Teaching Program Subsidy
DisproShare - State Sales Tax W/H
SAIL Grant Matching Funds
Long-Term-Care Residual

Outside Hospital Pre-AHCCCS

Outside Hospital Lawsuits Settled
Medical Eligibility Contingency
MMC Pre-AHCCCS Claims Subsidy

Outside Hospital Arbitration Outcomes
Expenditure Total

REVENUES
FY 1998-99 FY 1998-99 FY 1999-00 Variance
Adopted Revised Final Final
$ 58,228,200 $ 58,228,200 $ 54,677,600 $ (3,550,600)
2,305,446 2,305,446 172,693 (2,132,753)
$ 60533646 $ 60533646 $ 54,850,293 $  (5,683,353)
EXPENDITURES
FY 1998-99 FY 1998-99 FY 1999-00 Variance
Adopted Revised Final Final
$ 169,553 $ 169,553 $ 169,897 $ (344)
1,315,000 1,315,000 1,315,000 -
38,659,236 38,659,236 38,659,236 -
300,000 300,000 300,000 -
93,131,970 92,812,208 93,138,286 (326,078)
23,963,397 23,963,397 23,637,293 326,104
130,000 130,000 230,000 (100,000)
120,000 120,000 120,000 -
4,856,576 4,856,576 4,856,576 -
150,000 150,000 150,000 -
- 200,000 200,000 -
3,547,901 3,547,901 3,547,901 -
58,228,200 58,228,200 54,677,600 3,550,600
616,200 616,200 616,200 -
3,775,087 3,775,087 490,833 3,284,254
7,500,000 7,500,000 7,750,000 (250,000)
3,000,000 3,000,000 3,409,299 (409,299)
2,000,000 2,119,762 1,119,762 1,000,000
6,660,000 6,660,000 6,660,000 -
0 0 1,000,000 (1,000,000)
$248,123,120 $248,123,120 $ 242,047,883 $ 6,075,237

Comment
Per State Budget.
Patient share of cost now collected
by nursing homes.

Variance Commentary

Per State Budget.
Per State Budget.

Increase for disengagement.

Per State Budget.
Net of patient share of cost.

Increase based on 2nd qtr. '99
performance

Includes interest on lawsuit
payment

Unfavorable arbitration outcomes
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maricopa integrated health system expenditure variance
commentary

maricopa health system - fund 534 (agencies 900, 901, 908, 909)

FY 1998-99 Revised $284,831,444
FY 1999-00 Tentative 277,265,326
Variance $ 7.566,118

($3.7) Personal Services: Net impact of addition of full time equivalents related to budgeted volume increases,
annualization of FY 1998-99 equity increases and Compensation Package Phase | funding, funding a 2.5%
pay for performance incentive and necessary equity adjustments.

(8.3) Supplies & Services: Projected increase due to contract terms, inflation and/or increased utilization.

13.0 Depreciation Expense: Depreciation expense instead of capital outlay budgeted to account for acquisition of
capital.

6.4 Provision for Doubtful Accounts: Reduction in the estimate for Bad Debts expense.
3.5 Decrease in DSH Withholding

ISF Charges: Increased funding for the Risk Management Trust Fund requirements, including the settlement of
a large lawsuit, offset by other ISF reductions.

b &

Net expense decrease in FY 1998-99 over FY 1997-98.

maricopa health plan - fund 540 (agency 602)

FY 1998-99 Revised $ 55,635,808
FY 1999-00 Tentative 58,795,560
Variance $ (3,159.752)

The fiscal year 1999-00 Maricopa Health Plan budget was based on year-end member months totaling 320,268. This is
an increase from the fiscal year 1998-99 year-end projection of 312,760. Member months were budgeted, by
prospective and Prior-Period Coverage (PPC) population types based on historical analysis of each MHP population.
The 2.4% budgeted growth rate is due to the marketing initiative for the KIDSCARE program which began November
1, 1998. The 8.7% budgeted increase in expenses includes a 6% increase for physician services and an average 3%
inflation factor for other services. Administrative expenses include a 2.5% pay for performance increase.

grant special revenue fund 247 (agency 601)

FY 1998-99 Revised $ 2,076,135
FY 1999-00 Tentative 1,723,923
Variance $ 352,212

The reduction in the grant budget between fiscal year 1998-99 and fiscal year 1999-00 is due to the elimination
of Managed Care Systems role as the administrator of claims payments for the Public Health Ryan White
program.
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maricopa integrated health system expenditure variance
commentary (continued)

arizona long-term care system - fund 550 (agency 600)

FY 1998-99Revised $ 257,300,634
FY 1999-00 Tentative 254,918,389
Variance $ 2,382,245

The fiscal year 1999-00 Maricopa Long-Term Care Plan budget was based on year-end member months totaling
116,941. This is a 4.7% increase from the fiscal year 1998-99 year-end projection of 111,638 and was based on
historical analysis of the Medicare and non-Medicare populations within the Institutional and Home and Community
Based (HCBS) residential settings. The $3.7 million expense reduction is due to the elimination of the FY99
contingency for Medicare Part B liability. Administrative expenses include new case manager positions as required by
the ALTCS Long Term Care Program requirements. The budget also includes a 2.5% pay for performance increase.

maricopa health select plan (agency 603)

FY 1998-99 Revised $ 3,857,911
FY 1999-00 Tentative 4,171,659
Variance $  (313,748)

The fiscal year 1999-00 Maricopa Health Select Plan budget was based on year-end member months totaling
39,438. This is an 11% increase from the fiscal year 1998-99 year-end projection of 35,506. The increased
membership is a result of the County’s limiting employees to two health plan choices. The increased budget is a
reflection of the increase in membership as well as a 6% increase in the cost of physician services and an

average 3% increase in other medical expenses. Administrative expenses include a 2.5% pay for performance
increase.

maricopa senior select plan (agency 604)

FY 1998-99 Revised $ 24,209,513
FY 1999-00 Tentative 26,936,137
Variance $ (2.726.624)

The fiscal year 1999-00 Maricopa Senior Select Plan budget was based on year-end member months totaling 35,221.
This is a 14% increase from the fiscal year 1998-99 year-end projection of 30,805. Aggressive marketing initiatives are
the basis for the budgeted membership growth. The increase in budgeted expenses over FY 1998-99 is due to the
membership growth, a 6% increase in physician services and revised methodologies for determining unknown medical
expense liability. The budget includes a 2.5% pay for performance increase.
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budget issues commentary

FY 1999-00 Gen. Govt Appropriated FY 2000-2001
Description Requested Operating Contingency Fund Balance Total Impact Summary
GENERAL FUND
Adult Probation
Market Study Salary Adjustment $ 724546 $ 590,000 $ - 8 - 590,000 $ 590,000
Field Officer Positions 163,425 - - - - -
Automation Positions 225,101 200,438 - - 200,438 184,438
Drug Enforcement Account Continuation
Program 781,938 - - - - -
Early Disposition Court Expansion to the
S.E. Court Facility 70,661 - - - - -
Reach out Pilot Program 202,875 - - - - - Reserved in Gen. Govt Cont. ($202,875)
2,168,546 790,438 - - 790,438 774,438
Assessor
2.5% Pay for Performance $ 270,555 $ 247,201 $ - 8 - 247,201 $ 247,201
Market Study Salary Adjustment 272,100 84,437 - - 84,437 84,437
542,655 331,638 - - 331,638 331,638
Chief Information Officer
Salary Adjustments - 2.5% $ 55,034 $ - 8 - % - - 3 -
Market Rate Adjustments for YR 4 187,435 65,623 - - 65,623 100,000
Microsoft Premier Support 50,000 - - - - -
292,469 65,623 - - 65,623 100,000
Clerk of Superior Court
Entry Level Compensation Increase/2.5%
Salary Adj. $ 497,866 $ 441,417 $ - % - 441,417 $ 441,417
16,000 sq. ft. space buildout 275,000 - - - - - Reserved in Gen. Govt Cont. ($275,000)
IV-D Contract Adjustment (25,000) (25,000) - - (25,000)
Reserved as part of Gen. Govt Cont. $3m
New Court Divisions (3) 325,721 - - - - - allotment (179,757)
Early Disposition Court Expansion 164,409 30,999 - - 30,999 30,999
CPAF (Grant not extended) 127,021 127,021 - - 127,021 127,021
Exhibits & Classified Materials Expansion 31,486 31,486 - - 31,486 31,486
Risk Management Increases 70,388 70,388 - - 70,388 70,388
Probate Court Clerk 35,301 35,301 - - 35,301 35,301
Funding Reserved in Contingency for
Operations - - - - - - Reserved in Gen. Govt Cont. ($500,640)
1,502,192 711,612 - - 711,612 736,612
County Attorney
Compensation $ 2,313,318 $ 2,183,815 $ -8 - 2,183,815 $ 2,183,815 Reserved in Gen. Govt Cont. ($129,503)
County Counsel General Fund Retainer 35,653 35,653 - - 35,653 35,653
Emergency Budget Request - Support Staff 517,267 611,885 - - 611,885 611,885
Juvenile Drug Diversion Program 250,000 - - - - -
Parole Attorney 116,437 - - - - -
Fixed Assest Accountant 54,417 54,417 - - 54,417 44,772
Electronic Information Specialist 67,537 - - - - -
Advocate - Sexual Predator 45,367 41,767 - - 41,767 32,122
Vehicle Upgrades 17,795 - - - - -
IT Hardware/Security 241,600 147,600 - 147,600
Extreme DUI 469,291 - - - - -
Aggravated Domestic Violence 483,682 - - - - -
Special Assignment Courts 1,657,017 - -
Increase Benefit Rates 257,831 257,831 - - 257,831 257,831
Bilingual Pay 57,484 - - - - -
Replace Juvenile East Phone System 22,450 - - - - - Funded by Telecom
Also reserved in Gen. Govt.-$1,113,721
Computer Replacement 1,630,000 568,850 - - 568,850 294,240 Y2k Carryover and $360,000 Y2K New
Reserved in General Government
Computer Replacement (CJEF) - - - - - - ($524,500)
Expendited Disposition Court SEF 196,242 - - - - -
8,433,388 3,901,818 - - 3,901,818 3,460,318
County Call Center
New Call Agents and Other New Staff $ 205,583 $ 135,623 $ - 8 - 135,623 $ 135,623
Telecom Upgrades/Double Capacity of
Open Auto/Voice Recognition System 247,000 - - - - - Reserved in Gen. Govt. ($238,159)
Supplies for New Agents/Staff 29,000 14,400 - - 14,400 14,400 Reserved in Gen. Gowt. ($5,600)
2.5% Pay for Performance 23,672 19,204 - - 19,204 19,204
2.5% Market Adjustments 23,638 23,000 - - 23,000 23,000
Underfunded Benefits 31,314 31,314 - - 31,314 31,314
560,207 223,541 - - 223,541 223,541
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FY 1999-00 Gen. Govt Appropriated FY 2000-2001
Description Requested Operating Contingency Fund Balance Total Impact Summary
GENERAL FUND
Elections
Verification Mailings $ 882,129 $ 882,129 $ - % - % 882,129 $ -
Presidential Preference Election 1,370,980 1,370,980 - - 1,370,980 - Offset by revenues
2.5% Pay for Performance 45,236 44,027 - - 44,027 44,027
2,298,345 2,297,136 - - 2,297,136 44,027
Emergency Management Services
EOC fiber optic svc chgs for merge of 6
divergent GIS-IT systems $ 24,000 $ 24,000 $ - $ - $ 24,000 $ 24,000
24,000 24,000 - - 24,000 24,000
Facilities Management
Merit Increases $ 158,763 $ 145,765 $ - % - % 145,765 $ 145,765
Trades/Custodial Personnel market
increases 174,570 34,432 - 