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Flood Control District

Motion
Approve the Flood Control District FY 2014 Adopted Budget in the amount of $72,009,409 by total
appropriation for each fund and function class for the Flood Control District.

Approve the Adopted Maricopa County Flood Control District property tax levy for Fiscal Year 2014,
which is a reduction of $14,741,593 from the FY 2013 Flood Control District property tax levy.

Approve the attached Executive Summary.
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Executive Summary

Approval of the FY 2014 Adopted Budget incorporates the suspension of any conflicting policies as
needed and amends the previously issued guideline to conform with the budget.
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Flood Control District Transmittal Letter

To: Andrew Kunasek, Chairman, District 3
Denny Barney, District 1
Steve Chucri, District 2
Clint Hickman, District 4
Mary Rose Wilcox, District 5

The FY 2014 adopted expenditure budget for the Flood Control District is $72,009,409. Capital project
expenditures are budgeted at $40,000,000 in FY 2014, a $10,000,000 decrease from FY 2013. The
budget continues to provide a focused effort in conducting floodplain delineations so properties are
designated as being located in or out of floodplains and floodways before building on the land is
started.

Commercial and residential property values oo oo e by o Do itares
continue to decline in Maricopa County for

FY 2014. The FY 2014 budget has been $56,000,000
developed with a decreased tax rate of
$0.1392 per hundred dollars net assessed
value. This has decreased the Flood Control $44,000,000
District Levy to $39,842,985 in FY 2014, a
decrease of $14,741,593 from FY 2013.
Intergovernmental Agreement (IGA) revenue $32,000,000
totals $5,688,318 for cost-sharing with other $26,000,000
governmental entities on capital projects. In

FY 2014, the Flood Control District has 820,000,000 FY 2012 Actuals  FY 2013 Forecast  FY 2014 Budget
budgeted operating revenue of $40.2 million,
which is $14.2M (26%) less than in FY 2013.

$50,000,000

$38,000,000

The Flood Control District Capital Improvement Program budget reflects strong activity in the
construction phase of major infrastructure projects, which are geographically distributed to benefit all
five County Supervisory Districts. In all, the Flood Control District has 51 scheduled projects totaling
$194,000,000 in their five-year Capital Improvement Program.

| wish to offer my appreciation to the Board of Directors for their support and guidance during the
budget development process. | believe this budget is sustainable, responsible, and aligns with the
District’'s mission.

Sincerely, )
/:r;"/ 4_42.’/—/%( - g A_‘t‘\( &l\/
cw;:z% et e R S~ I e
Andy Kunasek Tom Manos
Chairman, Board of Directors Maricopa County Manager
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Flood Control District

Analysis by Harold Sigiienza, Management and Budget Analyst

Mission

The Mission of the Maricopa County Flood Control District (FCD) is to provide regional flood hazard
identification, regulation, remediation an education to Maricopa County residents so they can reduce
the risk of injury, death, and property damage from flooding, while still enjoying the natural and
beneficial values served by floodplains.

Vision
The Flood Control District vision is for the residents of Maricopa County and future generations to have

the maximum level of protection from the effects of flooding through fiscally responsible flood control
actions and multi-use facilities that complement and enhance the beauty of our desert environment.

Strategic Goals

By June 30, 2018, 85% or more of County residents who respond to District
social media satisfaction surveys will indicate satisfaction with the District’'s
use of social media to provide flood hazard education.

Status: The District will increase utilization of social media outlets to provide flood
hazard education, will issue periodic surveys to gauge satisfaction, and will use
survey responses to pursue continuous improvement.

This is a new goal for FY 2014 and a baseline measure will be assessed.

By June 30, 2018, 85% or more of County residents who respond to the
Citizen Satisfaction Survey will indication satisfaction with the District.

Status: In FY 2013, 90% of County resident survey respondents indicated that
they were “Satisfied” or “Very Satisfied” with the District’'s services. The District
will continue to emphasize customer service in all aspects of its operations to
maintain and improve Citizen satisfaction.

Quality By June 30, 2018, the annual voluntary turnover rate of District full-time
Workforce employees will be 10% or less.

Status: In FY 2012, the District experienced 5% voluntary turnover rate, meeting
the current goal. In the next few years, the District will see more employees reach
retirement status, causing higher voluntary turnover, but the District will continue
to focus efforts on employee wellness and training to maintain a superior working
environment for District staff.
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Communities
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By June 30, 2018, the District will address realized local structural flooding
issues by participating in 100% of qualifying Small Project Program
submittals.

Status: The District will reserve $1.5 million in annual funding within its Capital
Improvement Program to support the Small Project Program. Should qualifying
submittals require more than $1.5 million in funding; the District will work to shift its
financial resources to support the additional funding needs.

As of FY 2011, the District has approved funding for 32 out of 32 small project
submittals that qualified for program funding, and will continue to maintain current
trends.

By June 30, 2018, the District will have conducted engineering inspections
on 100% of District-maintained non-dam structures completed prior to 1996;
and, the District will initiative corrective action on 50% of identified
deficiencies, extending the useful life of those structures to provide ongoing
flood protection to downstream residents.

Status: The District will identify applicable structures, formulate an engineering
inspection program, identify and prioritize deficiencies, and initiate corrective
actions on prioritized items.

This is a new goal for FY 2014 and a baseline measure will be assessed.

By June 30, 2018, the District will increase County resident’s insurance
premium discounts from 30% to 35% through the National Flood Insurance
Program Community Rating System program.

Status: The District will pursue Class 3 status in the National Flood Insurance
Program Community Rating System program (and the associated insurance
discount) through increased implementation of the Community Rating System’s
Four Series of Activities (Public Information, Mapping and Regulations, Flood
Damage Reduction, and Warning and Response).

In FY 2012, Unincorporated Maricopa County advanced to a FEMA Rating System
Class 4 community, establishing a resident flood insurance discount rate of 30%.

By June 30, 2018 the District will increase the accuracy and effectiveness of
flood hazard identification for 25% of prioritized watershed so that
underlying County residents can be best informed of flooding hazard.

Status: The District will identify prioritized watersheds most in need of updated
flood hazard identification. District planning and delineation studies in these
watersheds will employ updated and enhanced mapping and modeling techniques.

This is a hew goal for FY 2014 and a baseline measure will be assessed.
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Flood Control District

Summary

Consolidated Sources, Uses and Fund Balance by Fund Type

SPECIAL CAPITAL
REVENUE PROJECTS SUBTOTAL ELIMINATIONS TOTAL
BEGINNING FUND BALANCE 6,396,917 $ 46,446,536 52,843,453 - $ 52,843,453
SOURCES OF FUNDS
OPERATING
PROPERTY TAXES 39,364,869 $ - 39,364,869 - $ 39,364,869
LICENSES AND PERMITS 166,000 - 166,000 - 166,000
PAYMENTS IN LIEU OF TAXES 155,382 - 155,382 - 155,382
INTEREST EARNINGS 250,000 - 250,000 - 250,000
MISCELLANEOUS REVENUE 297,643 - 297,643 - 297,643
TOTAL OPERATING SOURCES 40,233,894 $ - 40,233,894 - $ 40,233,894
NON-RECURRING
OTHER INTERGOVERNMENTAL 75,000 7,886,000 7,961,000 - 7,961,000
TRANSFERS IN - 14,696,402 14,696,402 (14,696,402) -
TOTAL NON-RECURRING SOURCES 75,000 $ 22,582,402 22,657,402 (14,696,402) $ 7,961,000
TOTAL SOURCES 40,308,894 $ 22,582,402 62,891,296 (14,696,402) $ 48,194,894
USES OF FUNDS
OPERATING
PERSONAL SERVICES 15,748,930 $ - 15,748,930 - 3% 15,748,930
SUPPLIES 2,033,943 - 2,033,943 - 2,033,943
SERVICES 13,581,352 - 13,581,352 - 13,581,352
CAPITAL 570,184 - 570,184 - 570,184
TOTAL OPERATING USES 31,934,409 $ - 31,934,409 - $ 31,934,409
NON-RECURRING
PERSONAL SERVICES - $ 2,300,000 2,300,000 - % 2,300,000
SERVICES 75,000 - 75,000 - 75,000
CAPITAL - 37,700,000 37,700,000 - 37,700,000
OTHER FINANCING USES 14,696,402 - 14,696,402 (14,696,402) -
TOTAL NON-RECURRING USES 14,771,402 $ 40,000,000 54,771,402 (14,696,402) $ 40,075,000
TOTAL USES 46,705,811 $ 40,000,000 86,705,811 (14,696,402) $ 72,009,409
STRUCTURAL BALANCE 8,299,485 $ - 8,299,485 - $ 8,299,485
ENDING FUND BALANCE:
RESTRICTED - $ 29,028,938 29,028,938 - 3% 29,028,938




Maricopa County Annual Business Strategies

FY 2014 Adopted Budget Flood Control District
Appropriated Expenditures and Other Uses by Department, Fund and Function
Class
690 FLOOD CONTROL DISTRICT
991 FLOOD CONTROL
OPERATING $ 33,775,369 $ 33,775,369 $ 31,934,409 $ 1,840,960
NON RECURRING NON PROJECT 54,098,533 54,378,095 14,696,402 39,681,693
All Functions $ 87,873,902 $ 88,153,464 $ 46,630,811 $ 41,522,653
989 FLOOD CONTROL GRANTS
NON RECURRING NON PROJECT $ 349,000 $ 429,000 $ 75,000 $ 354,000

990 FLOOD CONTROL CAPITAL PROJECTS
SMALL PROJECTS ASSISTANCE PROG $ 2,000,000 $ 2,000,000 $ 1,550,000 $ 450,000

FLOODPRONE PROP ACQUISITION 20,000 20,000 - 20,000

FLOOD CONTROL CIP 47,980,000 47,980,000 38,450,000 9,530,000

All Functions $ 50,000,000 $ 50,000,000 $ 40,000,000 $ 10,000,000
900 ELIMINATIONS

NON RECURRING NON PROJECT $ (54,098,533) $ (34,817,699) $(14,696,402) $ (20,121,297)

TOTAL FLOOD CONTROL DISTRICT _$ 84,124,369 $103,764,765 $ 72,009,409 $ 31,755,356
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Flood Control District

Sources and Uses of Funds

Sources of Funds
$72,009,409

Fund Balance
$23,838,397
33%

Intergovernmental & Grants
$8,092,500
11%

Miscellaneous & Interest
$547,643
1%

Permits, Fees & Fines
$166,000
0%

Property Taxes
$39,364,869
55%

Uses of Funds
$72,009,409

Information Technology
$2,532,321
4%

Administrative Services
$5,935,951
8%

Floord Hazard Identification
$8,679,097
12%

Flood Hazard Outreach

$2,151,803
3%

Flood Hazard Regulation
$2,294,442
3%

Flood Hazard Remediation
$50,415,795
70%
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Sources and Uses by Program and Activity

PROGRAM / ACTIVITY _
SOURCES
FCMP - FLOODPLAIN REGULATION COMPLNCE $ -8 13,000 $ 13,000 $ 5855 $ 3,000 $ (10,000)  -76.9%
FREV - FLOODPLAIN PERMITTING 162,856 126,500 126,500 143,166 136,000 9,500 7.5%
69FH - FLOOD HAZARD REGULATION $ 162,856 $ 139,500 $ 139,500 $ 149,021 $ 139,000 $ (500)  -0.4%
FLDP - FLOODPLAIN DELINEATION $ 320286 _$ 349,000 $ 349,000 $ 269,686 _$ 75,000 $ (274,000) _ -78.5%
69HI - FLOOD HAZARD IDENTIFICATION $ 320,286 $ 349,000 $ 349,000 $ 269,686 $ 75,000 $ (274,000)  -78.5%
DAMS - DAM SAFETY $ 3,553,440 $ 4,800,000 $ 4,800,000 $ 2,763,000 $ -'$ (4800000 -100.0%
HAZD - FLOOD CONTROL CAPITAL PROJECTS 9,321,483 2,922,000 2,922,000 2,925,318 7,886,000 4,964,000  169.9%
MAIN - FLOOD CTRL STRUCTURE MAINT 71,956 - - - - - N/A
69HR - FLOOD HAZARD REMEDIATION $ 12,946,879 $ 7,722,000 $ 7,722,000 $ 5,688,318 $ 7,886,000 $ 164,000 2.1%
FACI - FACILITIES MGMT PROF SUPP SVCS $ 36,796 $ -8 -8 -8 -8 - N/A
ODIR - EXECUTIVE MANAGEMENT 30,174 4,000 4,000 41,435 4,000 - 0.0%
RWAY - REAL ESTATE SERVICES 16,725,828 183,384 183,384 3,682,080 305,643 122259 66.7%
99AS - ADMINISTRATIVE SERVICES $ 16,792,798 $ 187,384 $ 187,384 $ 3723515 $ 300,643 $ 122259  65.2%
GGOV - GENERAL GOVERNMENT $ 68,694,724 $ 54,184,203 $ 54,184203 $ 54,184,358 $ 39,770251 $  (14,413,952)  -26.6%
99GV - GENERAL GOVERNMENT $ 68,694,724 $ 54,184,203 $ 54,184,203 $ 54,184,358 $ 39,770251 $  (14,413,952)  -26.6%
GISA - GIS APPLICATION DEV AND SUPP $ 953422 3 ) 80,000 $ 50,601 $ 15,000 $ (65,000  -81.3%
99IT - INFORMATION TECHNOLOGY $ 953,422 $ -8 80,000 $ 50,601 $ 15,000 $ (65,000  -81.3%
TOTAL PROGRAMS _$ 99,870,965_$ 62,582,087_$ 62,662,087 $ 64,065,589 $ 48194804 $  (14,467,193)  -23.1%
USES
FCMP - FLOODPLAIN REGULATION COMPLNCE $ 652,722 $ 617,323 $ 643,299 $ 621,007 $ 481,122 $ 162177 25.2%
FREV - FLOODPLAIN PERMITTING 1,683,645 1,887,077 1,889,369 1,866,817 1,813,320 76,049 4.0%
69FH - FLOOD HAZARD REGULATION $ 2,336,367 $ 2,504,400 $ 2,532,668 $ 2,487,824 $ 2,294,442 $ 238,226 9.4%
EDAY - FLOOD CNTRL PUBLIC INFORMATION $ 205302 $ 249,855 $ 249,855 $ 217,568 $ 171,406 $ 78,449 31.4%
FCSR - FLOOD CUSTOMER SERVICE 374,227 370,602 372,511 364,803 265,695 106,816  28.7%
FWRN - FLOOD WARNING 1,284,442 1,232,205 1,232,205 1,202,812 1,222,264 9,941 0.8%
MASM - FLOOD SAFETY EDUCATION 696,570 856,433 856,433 810,536 492,438 363,995  42.5%
B9HE - FLOOD HAZARD OUTREACH $ 2,560,541 $ 2,709,095 $ 2,711,004 $ 2,595,719 $ 2,151,803 $ 559,201  20.6%
FLDP - FLOODPLAIN DELINEATION $ 2,327,011 $ 2,564,121 $ 2,602,623 $ 2,619,169 $ 2,112,949 $ 489,674 18.8%
PLNG - FLOOD HAZARD PLANNING 4,794,233 6,466,611 6,418,812 5,955,051 6,566,148 (147,336)  -2.3%
69HI - FLOOD HAZARD IDENTIFICATION $ 7121244 $ 9030732 $ 9,021,435 $ 8,574,220 $ 8,679,097 $ 342,338 3.8%
DAMS - DAM SAFETY $ 10,260,140 $ 13,982,669 $ 13,201,699 $ 10,756,036 $ - $ 13,201,699  100.0%
HAZD - FLOOD CONTROL CAPITAL PROJECTS 48,140,265 40,296,873 60,146,366 66,148,727 41,559,347 18,587,019  30.9%
MAIN - FLOOD CTRL STRUCTURE MAINT 7,648,453 7,512,269 7,474,801 6,828,220 8,856,448 (1,381,647)  -18.5%
69HR - FLOOD HAZARD REMEDIATION $ 66,048,858 $ 61,791,811 $ 80,822,866 $ 83,732,983 $ 50415795 $ 30,407,071  37.6%
BDGT - BUDGETING $ 61,800 $ 66,700 $ 53,744 $ 51,634 $ 62,318 $ (8.574)  -16.0%
FACI - FACILITIES MGMT PROF SUPP SVCS 617,940 558,230 558,230 531,166 726,865 (168,635)  -30.2%
FSAC - FINANCIAL SERVICES 314,179 384,658 421,560 372,727 391,511 30,049 7.1%
HRAC - HUMAN RESOURCES 208,240 107,843 496,202 497,244 137,751 358,541 72.2%
ODIR - EXECUTIVE MANAGEMENT 1,444,388 1,766,024 1,809,549 1,403,549 1,605,890 203,659 11.3%
PROC - PROCUREMENT 283,318 282,712 274,070 239,978 268,329 5,741 2.1%
RECO - RECORDS MANAGEMENT 38,928 38,744 38,744 39,574 39,962 (1L218)  -31%
RWAY - REAL ESTATE SERVICES 940,447 878,180 878,180 791,049 697,054 181,126 20.6%
99AS - ADMINISTRATIVE SERVICES $ 3,909,240 $ 4,083,091 $ 4530,369 $ 3926921 $ 3,929,680 $ 600,689  13.3%
CSCA - CENTRAL SERVICE COST ALLOC $ 1,274,433 $ 1,524,626 $ 1,524,626 $ 1,524,626 $ 1,592,089 $ (67,463)  -4.4%
ISFC - INTERNAL SERVICE FUND CHARGES 202,197 116,784 116,784 448,503 414,182 (297,398) -254.7%
99GV - GENERAL GOVERNMENT $ 1,476,630 $ 1,641,410 $ 1,641,410 $ 1,973,129 $ 2,006,271 $ (364,861)  -22.2%
BUAS - BUSINESS APPLICATION DEV SUPP $ 540,457 $ 619,875 $ 619,875 $ 543734 $ 693,828 $ (73,953)  -11.9%
DACR - DATA CENTER 356,531 307,157 307,157 257,330 354,231 (47,074)  -15.3%
DESK - DESKTOP SUPPORT 231,604 242,093 242,093 229,977 287,067 (44,974)  -18.6%
GISA - GIS APPLICATION DEV AND SUPP 2,190,515 1,139,032 1,280,215 1,185,359 1,147,103 133,112 10.4%
HDSP - HELP DESK SUPPORT 51,851 55,673 55,673 45,407 50,092 5581 10.0%
99IT - INFORMATION TECHNOLOGY $ 3,370,958 $ 2,363,830 $ 2,505,013 $ 2,261,807 $ 2532321 $ (7,308)  -1.1%
TOTAL PROGRAMS $ 86,823,838 _$ 84,124,369 $ 103,764,765 $ 105,552,603 $ 72,009.409 $ _ 31,755356 __ 30.6%

10
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Flood Control District

Sources and Uses by Category

TOTAL SOURCES

CATEGORY
PERSONAL SERVICES
0701 - REGULAR PAY
0705 - TEMPORARY PAY
0710 - OVERTIME
0750 - FRINGE BENEFITS
0790 - OTHER PERSONNEL SERVICES
0795 - PERSONNEL SERVICES ALLOC-OUT
0796 - PERSONNEL SERVICES ALLOC-IN

CATEGORY
TAXES
0601 - PROPERTY TAXES $ 61,725304 $ 53,752,703 53,752,703 $ 53,752,703 $ 39,364,869 $  (14,387,834) -26.8%
SUBTOTAL $  61,725304 $ 53,752,703 53,752,703 $ 53,752,703 $ 39,364,869 $ (14,387,834) -26.8%
LICENSES AND PERMITS
0610 - LICENSES AND PERMITS $ 15,700,800 $ 166,400 166,400 $ 246,742 $ 166,000 $ (400) -0.2%
SUBTOTAL $ 15,700,800 $ 166,400 166,400 $ 246,742 $ 166,000 $ (400) -0.2%
INTERGOVERNMENTAL
0615 - GRANTS $ 351,528 $ 349,000 429,000 $ 349,686 $ - 8 (429,000) -100.0%
0620 - OTHER INTERGOVERNMENTAL 12,870,347 7,722,000 7,722,000 5,688,318 7,961,000 239,000 3.1%
0621 - PAYMENTS IN LIEU OF TAXES 190,716 131,500 131,500 163,112 155,382 23,882 18.2%
SUBTOTAL $ 13,412,591 $ 8,202,500 8,282,500 $ 6,201,116 $ 8,116,382 $ (166,118) -2.0%
MISCELLANEOUS
0645 - INTEREST EARNINGS $ 6,767,462 $ 300,000 300,000 $ 268,543 $ 250,000 $ (50,000) -16.7%
0650 - MISCELLANEOUS REVENUE 2,264,808 160,484 160,484 3,596,485 297,643 137,159 85.5%
SUBTOTAL $ 9,032,270 $ 460,484 460,484 $ 3,865,028 $ 547,643 $ 87,159 18.9%
ALL REVENUES $ 99,870,965 $ 62,582,087 62,662,087 $ 64,065589 $ 48,194,894 $ (14,467,193) -23.1%

99,870,965

62,582,087

62,662,087

64,065,589

48,194,894

SUBTOTAL

SUPPLIES
0801 - GENERAL SUPPLIES
0803 - FUEL
0804 - NON-CAPITAL EQUIPMENT
0805 - SUPPLIES-ALLOCATION OUT
0806 - SUPPLIES-ALLOCATION IN

SUBTOTAL

SERVICES
0810 - LEGAL SERVICES
0812 - OTHER SERVICES
0820 - RENT & OPERATING LEASES
0825 - REPAIRS AND MAINTENANCE
0830 - INTERGOVERNMENTAL PAYMENTS
0839 - INTERNAL SERVICE CHARGES
0841 - TRAVEL
0842 - EDUCATION AND TRAINING
0843 - POSTAGE/FREIGHT/SHIPPING
0850 - UTILITIES
0872 - SERVICES-ALLOCATION OUT
0873 - SERVICES-ALLOCATION IN

SUBTOTAL
CAPITAL
0910 - LAND
0920 - CAPITAL EQUIPMENT
0930 - VEHICLES & CONSTRUCTION EQUIP
0940 - INFRASTRUCTURE
0956 - CAPITAL-ALLOCATION IN

SUBTOTAL

ALL EXPENDITURES

TOTAL USES

$ 571,890 $ 14,057,874 14,049,973 $ 13,451,235 $  13,795912 $ 254,061  1.8%
- 64,552 58,561 44,417 - 58,561  100.0%

- 48,023 48,023 26,859 74,847 (26,824) -55.9%

156,847 4,965,341 4,961,806 4,774,469 4,847,907 113,899  2.3%

- 37,000 548,671 419,691 37,000 511,671  93.3%

(78,034) (5,567,099) (5,664,981) (5,360,799) (5,402,107) (262,874)  -4.6%
16,920,783 4,770,448 4,829,177 4,475,234 4,643,777 185,400  3.8%

$ 17,571,486 $ 18,376,139 18,831,230 $ 17,831,106 $ 17,997,336 $ 833,804  4.4%
$ -3 1,232,010 1,232,010 $ 1058522 $ 1279250 $ (47,240)  -3.8%
- 446,171 446,171 412,698 439,735 6,436  1.4%

- 125,850 125,850 162,507 155,300 (29,450)  -23.4%

- (46,000) (46,000) (43,864) (63,050) 17,050  37.1%

1,538,053 147,731 147,731 149,519 222,708 (74,977)  -50.8%

$ 1538053 $ 1,905,762 1,905,762 $ 1,739,382 $ 2,033,943 $ (128,181)  -6.7%
$ -3 451,250 19,556,555 $ 25,496,598 $ 372,000 $ 19,184,555  98.1%
329,310 11,000,735 11,080,735 9,958,356 9,213,363 1,867,372 16.9%

- 415,340 415,340 382,775 438,143 (22,803)  -5.5%

- 380,715 380,715 450,165 332,669 48,046  12.6%

- 2,630,227 2,630,227 2,623,792 2,711,629 (81,402)  -3.1%

- - - 1 - - N/A

1 143,650 143,650 118,779 144,575 (925)  -0.6%

- 157,306 157,306 112,068 145,000 12,306 7.8%

- 24,150 24,150 20,999 13,650 10,500  43.5%

- 355,200 355,200 343,282 355,200 - 0.0%

- (41,088) (41,088) (50,398) (213,649) 172,561  420.0%

12,571,179 61,671 61,671 65,540 195,366 (133,695) -216.8%

$ 12,900,490 $ 15,579,156 34,764,461 $ 39,521,957 $ 13,707,946 $ 21,056,515  60.6%
$ 6305922 $ 2,110,000 4,264,000 $ 3055937 $ 2305000 $ 1,959,000  45.9%
336,520 72,200 72,200 201,675 216,250 (144,050) -199.5%
1,632,950 582,000 582,000 657,800 351,500 230,500  39.6%
46,517,905 45,490,000 43,336,000 42,540,190 35,395,000 7,941,000  18.3%
20,512 9,112 9,112 4,556 2,434 6,678 73.3%

$ 54,813,809 $ 48,263,312 48263,312 $ 46,460,158 $ 38,270,184 $ 9,993,128  20.7%
$ 86,823,838 $ 84,124,369 103,764,765 $ 105,552,603 $ 72,009,409 $ 31,755,356  30.6%
$ 86,823,838 _$ 84,124,369 103,764,765 _$ 105,552,603 $ 72,009,409 $ 31,755,356 _ 30.6%
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Maricopa County Annual Business Strategies

FY 2014 Adopted Budget

Flood Control District

Sources and Uses by Fund and Function

FUND / FUNCTION CLASS
989 FLOOD CONTROL GRANTS
OPERATING
NON RECURRING NON PROJECT

FUND TOTAL SOURCES
991 FLOOD CONTROL
OPERATING
NON RECURRING NON PROJECT

FUND TOTAL SOURCES
990 FLOOD CONTROL CAPITAL PROJECTS
NON RECURRING NON PROJECT
APS ES ESCO IMPROVEMENTS
FLOOD CONTROL CIP

FUND TOTAL SOURCES
900 ELIMINATIONS
NON RECURRING NON PROJECT

FUND TOTAL SOURCES

DEPARTMENT OPERATING TOTAL SOURCES

DEPARTMENT NON-RECURRING TOTAL SOURCES

$ 11,242 $ - $ - $ - % - $ - N/A
340,286 349,000 429,000 349,686 75,000 (354,000) -82.5%

$ 351,528 $ 349,000 $ 429,000 $ 349,686 $ 75,000 $ (354,000) -82.5%
$ 86,606,934 $ 54,511,087 $ 54,511,087 $ 58,027,585 $ 40,233,894 $ (14,277,193)  -26.2%
784 - - - - - N/A

$ 86,607,718 $ 54,511,087 $ 54,511,087 $ 58,027,585 $ 40,233,894 $ (14,277,193) -26.2%
$ 45,000,000 $ 54,098,533 $ 34,817,699 $ 54,098,533 $ 14,696,402 $ (20,121,297) -57.8%
36,796 - - - - - N/A
12,874,923 7,722,000 7,722,000 5,688,318 7,886,000 164,000 2.1%

$ 57,911,719 $ 61,820,533 $ 42,539,699 $ 59,786,851 $ 22,582,402 $ (19,957,297) -46.9%
$ (45,000,000) $ (54,098,533) $ (34,817,699) $ (54,098,533) $ (14,696,402) $ 20,121,297 -57.8%
$ (45,000,000) $ (54,098,533) $ (34,817,699) $ (54,098,533) $ (14,696,402) $ 20,121,297 -57.8%
$ 86,618,176 $ 54,511,087 $ 54,511,087 $ 58,027,585 $ 40,233,894 $ (14,277,193)  -26.2%
$ 13,252,789 $ 8,071,000 $ 8,151,000 $ 6,038,004 $ 7,961,000 $ (190,000  -2.3%

DEPARTMENT TOTAL SOURCES

FUND / FUNCTION CLASS

989 FLOOD CONTROL GRANTS
NON RECURRING NON PROJECT
FUND TOTAL USES
991 FLOOD CONTROL
OPERATING
NON RECURRING NON PROJECT
FUND TOTAL USES
990 FLOOD CONTROL CAPITAL PROJECTS
SMALL PROJECTS ASSISTANCE PROG
FLOODPRONE PROP ACQUISITION
FLOOD CONTROL CIP
FUND TOTAL USES
900 ELIMINATIONS
NON RECURRING NON PROJECT
FUND TOTAL USES

DEPARTMENT OPERATING TOTAL USES
DEPARTMENT NON-RECURRING TOTAL USES
DEPARTMENT TOTAL USES

99,870,965 $

62,582,087 $ 62,662,087 $

64,065,589

48,194,894

&

14,467,193) -23.1%

$ 329,310 $ 349,000 $ 429,000 $ 349,686 _$ 75,000 $ 354,000 82.5%
$ 329,310 $ 349,000 $ 429,000 $ 349,686 $ 75,000 $ 354,000 82.5%
$ 31,201,268 $ 33775369 $ 33775369 $ 31,893,697 $ 31,934,409 $ 1,840,960 5.5%
45,000,000 54,098,533 54,378,095 79,581,223 14,696,402 39,681,693 73.0%

$ 76,291,268 $ 87,873,902 $ 88,153,464 $ 111,474,920 $ 46,630,811 $ 41,522,653 47.1%
$ 1,692,048 $ 2000000 $ 2000000 $ 1,982,623 $ 1,550,000 $ 450,000 22.5%
58,213 20,000 20,000 17,416 - 20,000  100.0%
53,452,999 47,980,000 47,980,000 45,826,491 38,450,000 9,530,000 19.9%

$ 55203260 $ 50,000,000 $ 50,000,000 $ 47,826,530 $ 40,000,000 $ 10,000,000 20.0%
$  (45,000,000) $ (54,098,533) $ (34,817,699) $ (54,098,533) $ (14,696,402) $ (20,121,297 57.8%
$ (45,000,000) $ (54,098,533) $ (34,817,699) $ (54,098,533) $ (14,696,402) $ (20,121,297) 57.8%
$ 31,201,268 $ 33775369 $ 33775369 $ 31,893,697 $ 31,934409 $ 1,840,960 5.5%
$ 55532570 $ 50,349,000 $ 69,989,396 $ 73,658,906 $ 40,075,000 $ 29,914,396 2.7%
$ 86,823,838 $ 84,124,369 $ 103,764,765 $ 105,552,603 $ 72,009,409 $ 31,755,356 30.6%
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Maricopa County Annual Business Strategies
FY 2014 Adopted Budget

Flood Control District

Fund Transfer In

Fund/Function/Transfer

CAPITAL PROJECTS

Non-Recurring

TOTAL BEFORE ELIMINATIONS

Non-Recurring

ELIMINATIONS

Non-Recurring

ALL FUNDS

990 - FLOOD CONTROL CAPITAL PROJECTS

54,098,533

54,098,533

54,098,533

54,098,533

54,098,533

(54,098,533)

(54,098,533)

$

$

34,817,699

34,817,699

34,817,699

34,817,699

34,817,699

(34,817,699)

(34,817,699)

54,098,533 $ 14,696,402
54,098,533 $ 14,696,402
54,098,533 $ 14,696,402
54,098,533 $ 14,696,402
54,098,533 $ 14,696,402

(54,098,533) $ (14,696,402)

(54,098,533) $ (14,696,402)

Fund Transfer Out

Fund/Function/Transfer

OTHER SPECIAL REVENUE

Non-Recurring

991 - FLOOD CONTROL

TOTAL BEFORE ELIMINATIONS

Non-Recurring

ELIMINATIONS

Non-Recurring

ALL FUNDS

54,098,533

54,098,533

54,098,533

54,098,533

54,098,533

(54,098,533)

(54,098,533)

$

$

34,817,699

34,817,699

34,817,699

34,817,699

34,817,699

(34,817,699)

(34,817,699)

$

$

54,098,533 $ 14,696,402
54,098,533 $ 14,696,402
54,098,533 $ 14,696,402
54,098,533 $ 14,696,402
54,098,533 $ 14,696,402

(54,098,533) $ (14,696,402)

(54,098,533) $ (14,696,402)
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Maricopa County Annual Business Strategies
FY 2014 Adopted Budget Flood Control District

Staffing by Program and Activity

ADMINISTRATIVE SERVICES
BUDGETING 40 .95 .80 .80 1.00 .20 25.0%
EXECUTIVE MANAGEMENT 3.00 11.60 12.00 12.00 15.00 3.00 25.0%
FACILITIEES MGMT PROF SUPP SVCS - 1.00 1.00 1.00 1.00 - 0.0%
FINANCIAL SERVICES .60 7.35 7.20 7.20 7.00 (.20) (2.8%)
HUMAN RESOURCES - 2.00 - - - - N/A
PROCUREMENT - 4.10 4.00 4.00 4.00 - 0.0%
REAL ESTATE SERVICES - 27.00 27.00 27.00 27.00 - 0.0%
RECORDS MANAGEMENT - 1.00 1.00 1.00 1.00 - 0.0%
PROGRAM TOTAL 4.00 55.00 53.00 53.00 56.00 3.00 5.7%
FLOOD HAZARD IDENTIFICATION
FLOOD HAZARD PLANNING .65 17.27 16.67 16.67 25.00 8.33 50.0%
FLOODPLAIN DELINEATION .05 11.15 11.15 11.15 9.00 (2.15) (19.3%)
PROGRAM TOTAL .70 28.42 27.82 27.82 34.00 6.18 22.2%
FLOOD HAZARD OUTREACH
FLOOD CNTRL PUBLIC INFORMATION - 2.55 2.55 2.55 2.00 (.55) (21.6%)
FLOOD CUSTOMER SERVICE 15 5.73 5.73 5.73 5.00 (.73) (12.7%)
FLOOD SAFETY EDUCATION - 4.05 4.05 4.05 3.00 (1.05) (25.9%)
FLOOD WARNING - 10.18 10.18 10.18 9.00 (1.18) (11.6%)
PROGRAM TOTAL .15 22.51 22.51 22.51 19.00 (3.51) (15.6%)
FLOOD HAZARD REGULATION
FLOODPLAIN PERMITTING .75 16.75 16.60 16.60 16.00 (.60) (3.6%)
FLOODPLAIN REGULATION COMPLNCE 40 8.25 8.15 8.15 6.00 (2.15) (26.4%)
PROGRAM TOTAL 1.15 25.00 24.75 24.75 22.00 (2.75) (11.1%)
FLOOD HAZARD REMEDIATION
DAM SAFETY 15 10.72 10.57 10.57 - (10.57) (100.0%)
FLOOD CONTROL CAPITAL PROJECTS .85 34.75 34.75 34.75 26.00 (8.75) (25.2%)
FLOOD CTRL STRUCTURE MAINT 1.00 61.10 61.10 61.10 77.00 15.90 26.0%
PROGRAM TOTAL 2.00 106.57 106.42 106.42 103.00 (3.42) (3.2%)
INFORMATION TECHNOLOGY
GIS APPLICATION DEV AND SUPP - 16.50 17.50 17.50 18.00 .50 2.9%
PROGRAM TOTAL - 16.50 17.50 17.50 18.00 .50 2.9%
DEPARTMENT TOTAL 8.00 254.00 252.00 252.00 252.00 - 0.0%
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Maricopa County Annual Business Strategies
FY 2014 Adopted Budget Flood Control District

Staffing by Market Range Title

MARKET RANGE TITLE _

Accountant - 2.00 2.00 2.00 2.00 - 0.0%
Accounting Specialist - 3.00 4.00 4.00 4.00 - 0.0%
Admin/Operations Specialist - 6.00 6.00 6.00 6.00 - 0.0%
Administrative Staff Supv - 2.00 2.00 2.00 2.00 - 0.0%
Administrative Supervisor - 1.00 1.00 1.00 1.00 - 0.0%
Administrator 1.00 - - - - - N/A
Applications Development Mgr - 1.00 1.00 1.00 1.00 - 0.0%
Applications Development Supv - 2.00 2.00 2.00 2.00 - 0.0%
Atmospheric Science Pro - 1.00 1.00 1.00 1.00 - 0.0%
Attorney - Senior Counsel 1.00 1.00 1.00 1.00 1.00 - 0.0%
Chemical Applicatns Tech - 5.00 5.00 5.00 5.00 - 0.0%
Communicatn Ofcr/Gowvt Liaison - 2.00 2.00 2.00 2.00 - 0.0%
Communicatn Officer Supervisor - 1.00 1.00 1.00 1.00 - 0.0%
Construction Maintenance Supv - 1.00 1.00 1.00 1.00 - 0.0%
Crew Leader - 5.00 5.00 5.00 5.00 - 0.0%
Database Administrator - 2.00 3.00 3.00 3.00 - 0.0%
Development Svcs Specialist - 6.00 6.00 6.00 6.00 - 0.0%
Development Svcs Supervisor - 1.00 1.00 1.00 1.00 - 0.0%
Development Svcs Technician - 1.00 1.00 1.00 1.00 - 0.0%
Director - Flood Control Dist 1.00 1.00 1.00 1.00 1.00 - 0.0%
Engineer - 34.00 35.00 35.00 35.00 - 0.0%
Engineering Associate - 19.00 18.00 18.00 18.00 - 0.0%
Engineering Manager 3.00 3.00 3.00 3.00 3.00 - 0.0%
Engineering Specialist - 4.00 4.00 4.00 4.00 - 0.0%
Engineering Supervisor - 8.00 8.00 8.00 8.00 - 0.0%
Engineering Technician - 16.00 15.00 15.00 15.00 - 0.0%
Equipment Operator - 4.00 4.00 4.00 4.00 - 0.0%
Executive Assistant - 1.00 1.00 1.00 1.00 - 0.0%
Field Operations Supervisor - 7.00 7.00 7.00 7.00 - 0.0%
Finance Manager - Large - 1.00 1.00 1.00 1.00 - 0.0%
Finance Support Supervisor - 1.00 1.00 1.00 1.00 - 0.0%
Finance/Business Analyst - 1.00 1.00 1.00 1.00 - 0.0%
Financial Supervisor - Dept 1.00 - - - - - N/A
General Maintenance Worker - 10.00 10.00 10.00 10.00 - 0.0%
GIS Programmer/Analyst - 10.00 8.00 8.00 9.00 1.00 12.5%
GIS Programmer/Analyst - Ld - - 2.00 2.00 1.00 (1.00) (50.0%)
GIS Technician - 1.00 1.00 1.00 1.00 - 0.0%
Heavy Equipment Operator - 11.00 11.00 11.00 11.00 - 0.0%
Human Resources Analyst - 1.00 - - - - N/A
Human Resources Specialist - 1.00 - - - - N/A
Inspection Supervisor - 2.00 2.00 2.00 2.00 - 0.0%
Inspector - 16.00 16.00 16.00 16.00 - 0.0%
Instrumentation Tech-Water - 4.00 4.00 4.00 4.00 - 0.0%
Management Analyst - 3.00 3.00 3.00 3.00 - 0.0%
Management Assistant - 1.00 1.00 1.00 1.00 - 0.0%
Materials Inventory Specialist - 1.00 - - - - N/A
Mechanic - Automotive - 1.00 1.00 1.00 1.00 - 0.0%
Media Specialist - 1.00 1.00 1.00 1.00 - 0.0%
Office Assistant - 8.00 8.00 8.00 8.00 - 0.0%
Office Assistant Specialized - 1.00 1.00 1.00 1.00 - 0.0%
Operations Supervisor - PW - 2.00 2.00 2.00 2.00 - 0.0%
Operations/Program Manager 1.00 1.00 1.00 1.00 1.00 - 0.0%
Operations/Program Supervisor - 1.00 - - - - N/A
Planning Supervisor - 1.00 1.00 1.00 1.00 - 0.0%
Procurement Specialist - 3.00 3.00 3.00 3.00 - 0.0%
Procurement Supervisor - Dept - 1.00 1.00 1.00 1.00 - 0.0%
Public Works Chief Appraiser - 1.00 1.00 1.00 1.00 - 0.0%
Real Property Manager - 1.00 1.00 1.00 1.00 - 0.0%
Real Property Specialist - 11.00 11.00 11.00 11.00 - 0.0%
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Maricopa County Annual Business Strategies
FY 2014 Adopted Budget Flood Control District

Staffing by Market Range Title (continued)

MARKET RANGE TITLE _

Real Property Supervisor - 3.00 3.00 3.00 3.00 - 0.0%
Software Sys Engineer - 1.00 1.00 1.00 1.00 - 0.0%
Technical Program Supv - 2.00 2.00 2.00 2.00 - 0.0%
Trades Generalist - 10.00 10.00 10.00 10.00 - 0.0%
Water Instrument Tech Supv - - 1.00 1.00 1.00 - 0.0%
Web Designer/Developer - 1.00 1.00 1.00 1.00 - 0.0%
Department Total 8.00 254.00 252.00 252.00 252.00 - 0.0%

Staffing by Fund

DEPARTMENT/FUND
991 FLOOD CONTROL 8.00 254.00 252.00 252.00 252.00 - 0.0%
Department Total 8.00 254.00 252.00 252.00 252.00 - 0.0%

General Adjustments
Revenue: Decrease property tax revenue by $15,049,017 based on the Chairman’s Office request.

Personnel: Increase Regular Benefits by $57,397 for the impact of changes in retirement contribution
rates.

Services: Increase Other Benefits and Internal Services Charges by $6,315 for the impact of the
changes in Risk Management charges.

Base Adjustments: Decrease in operating budget by $1,900,178 for general reductions by the
Department in order to address revenue shortfalls and litigation costs.

Programs and Activities

Flood Hazard Regulation Program

The purpose of the Flood Hazard Regulation Program is to provide advisory information and
enforcement services to the public with property within floodplains so they can avoid causing adverse
impacts to surrounding property, and use their property safely and in compliance with applicable state
and federal laws.
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Maricopa County Annual Business Strategies
FY 2014 Adopted Budget Flood Control District

Program Results

Percent of floodplain permits and clearances 100.0% 100.0% 100.0%
completed within 90 days of submittal to the
District

Percent of map change first reviews 94.1% 100.0% 100.0% 100.0% 0.0% 0.0%
completed within 90 days of submittal to the
District

Percent of floodplain complaints investigated 100.0% 100.0% 100.0% 100.0% 0.0% 0.0%
within 30 days of receipt
Percent of floodplain use permit inspections 98.6% 100.0% 100.0% 100.0% 0.0% 0.0%
completed within one day of request

Activities that comprise this program include:
e Floodplain Permitting
¢ Floodplain Regulation Compliance

Floodplain Permitting Activity

The purpose of the Floodplain Permitting Activity is to provide clearance and permitting services to the
permit applicant so they can make changes needed to their plans or pick up their approved permits.

Mandates: A.R.S. §48-3608 establishes that the director is designated as the state coordinator of the
national flood insurance program to assist local jurisdictions in complying with the requirements of such
program and state law; 48-3609 establishes assistance and rules for floodplain delineations and flood
regulations; 48-3613, 3614, and 3615 requires authorization for development in watercourses and
outlines violations and penalties; 44CFR 59-78 (Code of Federal Regulations) establishes guidelines
for emergency management assistance by the Federal Emergency Management Agency (FEMA)
related to flood hazards and flood insurance.

Result Percent of floodplain permits and clearances 89.6% 100.0% 100.0% 100.0% 0.0% 0.0%
completed within 90 days of submittal to the
District
Result Percent of map change first reviews 94.1% 100.0% 100.0% 100.0% 0.0% 0.0%
completed within 90 days of submittal to the
District
Output Number of floodplain clearance and permit 357 350 350 350 - 0.0%
applications reviewed
Output Number of map change reviews completed 34 8 8 8 - 0.0%
Demand Number of floodplain clearance and permit 357 350 350 350 - 0.0%
applications submitted
Demand Number of map change reviews requested 34 8 8 8 - 0.0%
Efficiency Total expenditure per map change review $ 49,518.97 | $236,171.13 | $233,352.13 | $226,665.00 | $ 9,506.13 4.0%
Revenue
991 - FLOOD CONTROL $ 162856 | $ 126,500 | $ 143,166 [ $ 136,000 | $ 9,500 7.5%
TOTAL SOURCES $ 162856 | $ 126500| $ 143,166 | $ 136,000 | $ 9,500 7.5%
Expenditure
991 - FLOOD CONTROL $ 1,683,645 |$ 1,889,369 | $ 1,866,817 | $ 1,813,320 | $ 76,049 4.0%
TOTAL USES $ 1,683,645 | $ 1,889,369 | $ 1,866,817 | $ 1,813,320 | $ 76,049 4.0%

Activity Narrative: The FY 2014 performance measures are in line with the Forecast for FY 2013.
Activity demand is generally driven by development in unincorporated Maricopa County, and the cities
and towns for which the District provides floodplain management. Demand has continued to be at
lower levels due to the economic recession. FY 2014 expenditures are decreasing due to lower level of
complexity in the demand for these services.
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Floodplain Regulation Compliance Activity

The purpose of the Floodplain Regulation Compliance Activity is to provide inspection and enforcement
services to property owners so they can develop their property without adversely impacting surrounding

property.

Mandates: A.R.S. 848-3608 establishes that the director is designated as the state coordinator of the
national flood insurance program to assist local jurisdictions in complying with the requirements of such
program and state law; 48-3609 establishes assistance and rules for floodplain delineations and flood
regulations; 48-3613, 3614, and 3615 requires authorization for development in watercourses and
outlines violations and penalties; 44CFR 59-78 (Code of Federal Regulations) establishes guidelines
for emergency management assistance by the Federal Emergency Management Agency (FEMA)
related to flood hazards and flood insurance.

Result Percent of floodplain complaints investigated 100.0% 100.0% 100.0% 100.0% 0.0% 0.0%
within 30 days of receipt

Result Percent of floodplain use permit inspections 98.6% 100.0% 100.0% 100.0% 0.0% 0.0%
completed within one day of request

Output Number of floodplain complaints investigated 57 100 100 100 - 0.0%

Output Number of floodplain use permit inspections 642 550 550 550 - 0.0%
completed

Demand Number of floodplain complaints 57 100 100 100 - 0.0%

Demand Number of floodplain use permits requiring 642 550 550 550 - 0.0%
inspection

Efficiency Total expenditure per floodplain use permit $ 101670 | $ 1,16963 | $ 1,129.10( $ 87477 | $ 294.87 25.2%
inspection completed

Revenue
991 - FLOOD CONTROL $ $ 13,000 [ $ 5855 | $ 3,000 | $  (10,000) -76.9%
TOTAL SOURCES $ $ 13,000 | $ 5855 | $ 3,000 | $ (10,000) -76.9%
Expenditure
991 - FLOOD CONTROL $ 652,722 | $ 643299 | $ 621007 [ $ 481,122 | $ 162,177 25.2%
TOTAL USES $ 652,722 | $ 643299 ($ 621007 | $ 481122 $ 162,177 25.2%

Activity Narrative: Activity demand is driven by development in unincorporated Maricopa County, and
in the cities and towns for which the District provides floodplain management. Decrease in
expenditures is due to low demand and re-organization of staff.

Flood Hazard Outreach Program

The purpose of the Flood Hazard Outreach Program is to provide information services to the public and
other agencies so they can take appropriate steps to protect themselves from injury and loss of
property from flooding.
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Program Results

Percent of affected residents surveyed who 100.0%
report that the printed or electronic materials
Percent of residents and visitors surveyed that 93.2% 100.0% 95.0% 98.0% -2.0% -2.0%

understand media messages and/or civic
presentations about the risks of floods and
flood hazards

Percent of days during which reliable weather, 99.4% 99.0% 99.2% 99.0% -0.0% -0.0%
water level and stream flow information was
available

Percent of needed flood response plans that 100.0% 100.0% 100.0% 100.0% 0.0% 0.0%
were completed or updated and distributed to
agencies

Percent of Floodplain Management & 98.1% 100.0% 100.0% 100.0% 0.0% 0.0%
Services customers surveyed who were
satisfied with the service/information that they
received

Activities that comprise the program include:
e Flood Control Customer Service e Flood Safety Education
¢ Flood Control Public Information ¢ Flood Warning

Flood Control Customer Service Activity

The purpose of the Flood Control Customer Service Activity is to provide responsive flood hazard and
mitigation advisory information services to the general public, government agencies and other entities
so they can make informed development decisions and be protected from loss of life and property
damage due to flooding.

Mandates: Administrative mandate.

Result Percent of Floodplain Management & 98.1% 100.0% 100.0% 100.0% 0.0% 0.0%
Services customers surveyed who were
satisfied with the service/information that they
received

Output Number of Floodplain Management & 3,033 3,000 3,000 3,000 - 0.0%
Services customer information requests
completed

Demand Number of Floodplain Management & 3,033 3,000 3,000 3,000 - 0.0%
Services customer information requests
received

Efficiency  |Total activity expenditure per citizen $ 12339 | $ 12417 | $ 12160 | $ 88,57 | $ 35.61 28.7%
information request response provided

Expenditure

991 - FLOOD CONTROL $ 374227|$ 372511 |$ 364803 [$ 265695|% 106,816 28.7%
TOTAL USES $ 374227 |$ 372511|$% 364803 [ % 265695| % 106,816 28.7%

Activity Narrative: Citizen demand has continued to be at low levels due to the economic recession,
compared to previous years. However, other services provided in this Activity are seeing steady
demand, such as federal obligations related to the National Flood Insurance Program and other
regulatory tasks. Expenditures are decreasing due to reallocation of personnel to another activity.
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Flood Control Public Information Activity

The purpose of the Flood Control Public Information Activity is to provide project and study information
services to affected Maricopa County residents and property owners so they can understand how their
flooding risk is being mitigated in order to preclude injury, loss of life, and property damage.

Mandates: A.R.S. 848-3609E requires counties to have floodplain regulations adopted at a public
meeting; 48-3616 requires the chief engineer and his staff to prepare a comprehensive program of
flood hazard mitigation reported at a public hearing; 44CFR 59-78 (Code of Federal Regulations)
establishes guidelines for emergency management assistance by the Federal Emergency Management
Agency (FEMA) related to flood hazards and flood insurance.

Result Percent of affected residents surveyed who 100.0% (5.0%)
report that the printed or electronic materials
they received were useful to understand the
subject project or study

Output Number of public meetings held 11 23 23 26 3 13.0%
Output Number of printed materials produced 57 40 40 50 10 25.0%
Output Number of website hits received 12,489,570 5,400,000 12,000,000 12,000,000 6,600,000 122.2%
Demand Number of public meetings required 11 23 23 26 3 13.0%
Demand Number of printed materials (including 57 40 40 50 10 25.0%
brochures, advertisements and newsletters)
needed
Efficiency  |Total activity expenditure per affected resident | $ 0.02 | $ 0.05| % 002 | % 0.01|$ 0.03 69.1%

that utilized the District website

Expenditure

991 - FLOOD CONTROL $ 205302 |$ 249855|$% 217568 |$ 171406]| $ 78,449 31.4%
TOTAL USES $ 205302|$ 249855|$% 217568 [ $ 171406]| $ 78,449 31.4%

Activity Narrative: The District's successful outreach methods have produced an increase in demand
for more information. The public outreach effort has in turn led to more Maricopa County Residents
visiting the District's website. Expenditures are decreasing due to the reallocation of personnel to
another activity.

Flood Safety Education Activity

The purpose of the Flood Safety Education Activity is to provide flood and storm water safety education
services to residents of and visitors to Maricopa County so they can be aware of flood hazards and
understand how to avoid injury and loss of life due to flooding.

Mandates: Administrative mandate.

Result Percent of residents and visitors surveyed that 93.2% 100.0% 95.0% 98.0% (2.0%) -2.0%
understand media messages and/or civic
presentations about the risks of floods and
flood hazards

Output Number of school and civic presentations 4 9 9 9 - 0.0%
completed

Demand Number of school and civic presentations 3 9 9 9 - 0.0%
requested

Efficiency  |Total expenditure per school and civic $174,14250 | $ 95,159.22 | $ 90,059.56 | $ 54,715.33 | $ 40,443.89 42.5%

presentation

Expenditure

991 - FLOOD CONTROL $ 696570 | $ 856433 |$ 810536 [ $ 492438 | $ 363,995 42.5%
TOTAL USES $ 696570 | $ 856433 | % 810536 [ 492438|$ 363,995 42.5%
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Activity Narrative: Expenditures under this Activity are decreasing due to operating budget reductions
by the Department addressing a revenue shortfall. In FY 2013, the District implemented a pilot
program to convey education messages through billboard advertising and will expect a similar demand
for school and civic presentations as they experienced in FY 2013.

Flood Warning Activity

The purpose of the Flood Warning Activity is to provide reliable weather, water level and stream flow
information and flood response planning services to public safety managers so they can make public
safety decisions in a timely and effective manner.

Mandates: A.R.S. 845-1423 requires the District to operate in accordance with Federal guidance that is
normally issued in the form of structure Operating and Maintenance Manuals. The manuals federally
direct the District to operate and maintain the structure and other equipment installed during
construction in accordance with the standard in that manual. National Flood Insurance Act of 1968
and related laws require entities such as the District to protect those in a floodplain. In order to fulfill
this requirement, monitoring is required to provide sufficient lead-time to allow evacuation of those in
danger.

Percent of days during which reliable weather, 99.4% 99.0% 99.2% 99.0% (0.0%) -0.0%
water level and stream flow information was
available

Result Percent of needed flood response plans that 100.0% 100.0% 100.0% 100.0% 0.0% 0.0%
were completed or updated and distributed to
agencies

Output Number of sensor-days during which District 238,325 241,744 241,965 244,930 3,186 1.3%
ALERT system sensors are operational

Output Number of flood response plans completed 1 1 1 1 - 0.0%

Demand Number of sensor-days during which ALERT 239,658 244,185 243,970 247,404 3,219 1.3%
system sensors are needed

Demand Number of flood response plans requested 1 1 1 1 - 0.0%

Efficiency  |Total activity expenditure per operational $ 539 | % 510 $ 497 | $ 499 | $ 0.11 2.1%
ALERT sensor-day

Expenditure
991 - FLOOD CONTROL $ 1284442 | $ 1,232,205 [ $ 1,202,812 | $ 1,222,264 | $ 9,941 0.8%
TOTAL USES $ 1284442 | $ 1,232,205]|$ 1,202,812 | $ 1,222,264 | $ 9,941 0.8%

Activity Narrative: The District had 662 sensors in place during FY 2013. Three sensors were
installed in FY 2013 as the Flood Control District continued to expand the effectiveness of its flood
warning network increasing the Activity’s outputs and demands.

Flood Hazard Identification Program

The purpose of the Flood Hazard Identification Program is to provide flood hazard information and
solution services to government entities so they can utilize knowledge of flood hazards to protect the
public and infrastructure.
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Flood Control District

Program Results

delineated

Percent of linear miles of floodplains

hazards

Percent of watershed square miles studied
that provide residents with the information
necessary to mitigate flood and erosion

35.6%

54.0%

44.9%

48.3%

-5.8%

-10.7%

Activities that comprise this program include:
e Flood Hazard Planning
¢ Floodplain Delineation

Flood Hazard Planning Activity

The purpose of the Flood Hazard Planning Activity is to provide flood and erosion hazard identification
and flood mitigation services to municipalities and public agencies so they can have the information
necessary to mitigate identified flood and erosion hazards.

Mandates: A.R.S. 811-821 requires the County to establish a comprehensive long-term county plan for
the development; 48-3609 establishes rules for floodplain delineations and flood regulations including
planning; 48-3616 establishes the requirement for a survey and report of flood control problems and

facilities.

Result

Percent of watershed square miles studied
that provide residents with the information
necessary to mitigate flood and erosion
hazards

35.6%

54.0%

44.9%

48.3%

(5.8%)

-10.7%

Output

Cumulative square miles of Area Drainage
Master Studies or Plans completed through
the end of this fiscal year

3,029

3,254

3,590

3,862

608

18.7%

Output

Number of population in areas where Area
Drainage Master Studies or Plans were
completed this fiscal year

199,367

504,318

292,407

317,642

(186,676)

-37.0%

Output

Number of square miles of new Area
Drainage Master Studies or Plans completed
this fiscal year

460

318

234

272

(46)

-14.5%

Output

Number of square miles of updated Area
Drainage Master Studies or Plans completed
this fiscal year

749

138

106

116

(22)

-15.9%

Demand

Total number of square miles identified for
Area Drainage Master Studies or Plans

8,509

6,022

8,002

8,002

1,980

32.9%

Demand

Number of linear miles of watercourse
identified for Watercourse Master Plans

191

191

191

191

0.0%

Demand

Number of population in areas identified for
Area Drainage Master Studies or Plans

3,816,978

2,908,493

3,793,152

3,793,152

884,659

30.4%

Efficiency

Total activity expenditure per number of
population in areas where Area Drainage
Master Studies or Plans were completed this
fiscal year

$ 24.05

$ 12.73

$ 20.37

$ 20.67

$

(7.94)

-62.4%

Expenditure

991 - FLOOD CONTROL

$ 4,794,233

$ 6,418,812

$ 5,955,051

$ 6,566,148

$

(147,336)

-2.3%

TOTAL USES

$ 4,794,233

$ 6,418,812

$ 5,955,051

$ 6,566,148

$

(147,336)

-2.3%

Activity Narrative: Activity demand is driven by changes in population. Population density varies with

each project, causing fluctuations in the number of residents that will benefit. As a result, the District
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anticipates a reduction in output related to population, due to these fluctuations. The increase in
expenditures for FY 2014 is attributed to District's focus on conducting flood and erosion hazard
identification and flood mitigation services in-house, in place of contracting it out. As a result, the
District will conduct a staffing studying to determine the proper size of staff needed to conduct the lower
demanded services provided through this activity.

Floodplain Delineation Activity

The purpose of the Floodplain Delineation Activity is to provide National Floodplain Insurance Program-
based flood hazard identification services to floodplain administrators so they can have the necessary
information available to regulate floodplains.

Mandates: A.R.S. 811-821 requires the County to establish a comprehensive long-term county plan for
the development; 48-3605, 48-3606, 48-3609 establishes assistance and rules for floodplain
delineations and flood regulations; 48-3616 establishes the requirement for a survey and report of flood
control problems and facilities.

Result Percent of linear miles of floodplains 68.1% 69.2% 68.6% 68.6% (0.7%) -0.9%
delineated

Output Number of cumulative linear miles of 4,078 4,144 4,105 4,105 (39) -0.9%
floodplains delineated through the end of the
fiscal year

Output Linear miles of floodplains currently under 338 159 144 139 (20) -12.6%
delineation study

Output Linear miles of floodplain delineated this fiscal 196 159 144 139 (20) -12.6%
year

Demand Total number of linear miles of floodplains 5,985 5,985 5,985 5,985 - 0.0%
requiring delineation

Efficiency Total activity expenditure per linear mile of $ 11,890.71 | $ 16,368.70 | $ 18,188.67 | $ 15,201.07 | $ 1,167.63 7.1%
floodplain delineated this fiscal year

Revenue
989 - FLOOD CONTROL GRANTS $ 320,286 | $ 349,000 [ $ 269,686 | $ 75,000 | $ (274,000) -78.5%
TOTAL SOURCES $ 320,286 | $ 349,000 $ 269,686 | $ 75,000 | $ (274,000) -78.5%

Expenditure
989 - FLOOD CONTROL GRANTS $ 309310 | $ 349,000 $ 269,686 | $ 75,000 | $ 274,000 78.5%
991 - FLOOD CONTROL 2,017,701 2,253,623 2,349,483 2,037,949 215,674 9.6%
TOTAL USES $ 2,327,011 | $ 2,602,623 [ $ 2,619,169 | $ 2,112,949 | $ 489,674 18.8%

Activity Narrative: Activity demand is generally constant, as floodplain delineation data requires
update on an ongoing basis with delineation studies taking 1 to 3 years to complete. Specific regions
requiring new large-scale delineations may cause short-term aberrations. The Federal Emergency
Management Act Floodplain Map Maintenance Programs Grant will be concluding in FY 2014, resulting
in a decrease in revenues and expenditures for the Grant Fund. In addition, the operating expenditures
decrease is due to budget reductions and reallocation of personnel to another activity.

Flood Hazard Remediation Program

The purpose of the Flood Hazard Remediation Program is to provide structural and non-structural flood
hazard protection services to the public so they can live with minimal risk of loss of life or property
damage due to flooding.
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Program Results

Percent of square miles of area that receive
physical protection benefits from projects in
the five-year Capital Improvement Program
that are completed in this fiscal year

Percent of capital projects completed this 80.0% 50.0% 50.0% 75.0% 25.0% 50.0%
fiscal year having multi-purpose features
Percent of qualifying Small Project Assistance N/A N/A N/A 100.0% N/A N/A

Program projects approved for District funding
this fiscal year

Percent of District dams identified by the N/A N/A N/A 77.3% N/A N/A
Arizona Department of Water Resources with
no dam safety deficiencies

Percent of critical maintenance Priority 1 (P1) 100.0% 100.0% 100.0% 100.0% 0.0% 0.0%
Work Orders completed within 14 calendar

days

Percent of Priority 1 (P1A) Work Orders 100.0% 100.0% 100.0% 100.0% 0.0% 0.0%
completed within 90 calendar days

Percent of District dams for which N/A N/A N/A 100.0% N/A N/A

assessments were completed this fiscal year

Activities that comprise this program include:
e Flood Control Capital Projects
¢ Flood Control Structure Maintenance

Flood Control Capital Projects Activity

The purpose of the Flood Control Capital Projects Activity is to provide structural and non-structural
flood protection services to residents of and visitors to Maricopa County so they can have increased
physical protection from injury, loss of life, and property damage due to flooding.

Mandates: A.R.S. 845-1423 and 45-1424 gives power to Maricopa County to cooperate with the
federal government in flood control projects; 48-3616 establishes that the chief engineer develop a
survey and report of flood control problems and facilities.

24



Maricopa County Annual Business Strategies
FY 2014 Adopted Budget

Flood Control District

Result Percent of square miles of area that receive physical 2.6% 10.2% 10.2% 0.7% (9.5%) -93.2%
protection benefits from projects in the five-year
Capital Improvement Program that are completed in
this fiscal year

Result Percent of capital projects completed this fiscal year 80.0% 50.0% 50.0% 75.0% 25.0% 50.0%
having multi-purpose features

Result Percent of qualifying Small Project Assistance N/A N/A N/A 100.0% N/A N/A
Program projects approved for District funding this
fiscal year

Result Percent of District dams identified by the Arizona N/A N/A N/A 77.3% N/A N/A
Department of Water Resources with no dam safety
deficiencies

Qutput Number of capital projects completed this fiscal year 5 4 4 4 - 0.0%

Output Number of Small Project Assistance Program projects N/A N/A N/A 7 N/A N/A
approved for District funding this fiscal year

Output Number of dam rehabilitation project milestones N/A N/A N/A 6 N/A N/A
completed this fiscal year to ensure physical protection
from flooding

Demand Number of square miles of area benefited by projects 690 686 686 610 (76) -11.1%
in current five-year Capital Improvement Program

Demand Number of qualifying Small Project Assistance N/A N/A N/A 7 N/A N/A
Program projects requested this fiscal year

Demand Number of dam rehabilitation project milestones N/A N/A N/A 6 N/A N/A
identified for completion this fiscal year to ensure
physical protection from flooding

Efficiency Total activity expenditure per square mile of area $ 69,74828 | $ 87,664.14 | $ 96,412.66 | $ 68,130.08 | $ 19,534.06 22.3%
benefited by projects completed this fiscal year

Revenue
990 - FLOOD CONTROL CAPITAL PROJECTS $54,321,483 | $ 37,739,699 | $42,925,318 | $22,582,402 | $(15,157,297) -40.2%
900 - ELIMINATIONS (45,000,000)| (34,817,699)| (40,000,000)[ (14,696,402)] 20,121,297 -57.8%
TOTAL SOURCES $ 9,321,483 | $ 2,922,000 | $ 2925318 [ $ 7,886,000 | $ 4,964,000 169.9%

Expenditure
991 - FLOOD CONTROL $46,847,339 | $56,175,065 | $ 67,304,737 | $ 16,255,749 | $ 39,919,316 71.1%
990 - FLOOD CONTROL CAPITAL PROJECTS 46,292,926 38,789,000 38,843,990 | 40,000,000 (1,211,000) -3.1%
900 - ELIMINATIONS (45,000,000)| (34,817,699)| (40,000,000)| (14,696,402) (20,121,297) 57.8%
TOTAL USES $48,140,265 | $60,146,366 | $ 66,148,727 | $41,559,347 | $ 18,587,019 30.9%

Activity Narrative: Demand is a function of the nature of projects in the Flood Control District’s five-
year Capital Improvement Program, and the available funding for the program. The areas that benefit
from projects can fluctuate significantly from year to year depending on the number, size, type and
location of the projects. Dam rehabilitation projects dramatically impact demand, as individual dam
rehabilitation projects have very large corresponding benefited areas. As the dams age, required
rehabilitation projects cause large demand increases. Demand and expenditures do not directly
correlate, as urban-area projects may have high costs but comparatively less benefited area.

The activity includes several new measures for FY 2014 due to the consolidation of the Dams Safety
Activity and the Flood Control Capital Projects Activity. In addition, expenditures are increasing for FY
2014 because of the consolidation of the two activities.

Flood Control Structure Maintenance Activity

The purpose of the Flood Control Structure Maintenance Activity is to provide flood control
infrastructure maintenance services that meet federal, state and local safety and operational standards
to residents and visitors of Maricopa County so they can experience protection from flooding as a
consequence of safe and well maintained flood control structures.

Mandates: A.R.S. 845-1212 provides that the State’s director of water resources issue rules and
orders necessary to secure maintenance and operation of dams which will safeguard life and property;
48-1423 gives power to Maricopa County to cooperate with the federal government in flood control
projects; 48-3608 establishes that the director is designated as the state coordinator of the national
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flood insurance program to assist local jurisdictions in complying with the requirements of such program
and state law; 48-3609 establishes assistance and rules for floodplain delineations and flood
regulations.

Result Percent of critical maintenance Priority 1 (P1) 100.0% 100.0% 100.0% 100.0%
Work Orders completed within 14 calendar
days

Result Percent of Priority 1 (P1A) Work Orders 100.0% 100.0% 100.0% 100.0% 0.0% 0.0%
completed within 90 calendar days

Result Percent of District dams for which N/A N/A N/A 100.0% N/A N/A
assessments were completed this fiscal year

Output Number of critical maintenance Priority 1 (P1) 21 30 23 24 6) -20.0%
Work Orders completed

Output Number of Work Orders completed 731 765 868 703 (62) -8.1%

Output Number of Priority 1 (P1A) Work Orders 31 60 55 45 (15) -25.0%
completed

Output Number of dam assessments provided this N/A N/A N/A 22 N/A N/A
fiscal year

Output Number of dam repair project milestones N/A N/A N/A 2 N/A N/A
completed this fiscal year

Demand Number of Work Order requests submitted 766 850 731 801 (49) -5.8%

Demand Number of dam assessments required this N/A N/A N/A 22 N/A N/A
fiscal year

Demand Number of dam repair project milestones N/A N/A N/A 2 N/A N/A
identified for completion this fiscal year

Efficiency Total activity expenditure per Work Order $ 10,463.00 | $ 9,77098 | $ 7,866.61 | $ 12,598.08 | $ (2,827.10) -28.9%
completed

Revenue
991 - FLOOD CONTROL $ 71956 | $ -1 $ -1 $ -1 $ - N/A
TOTAL SOURCES $ 71956 | $ -1$ -1 $ -1 $ - N/A

Expenditure
991 - FLOOD CONTROL $ 7648453 | $ 7,474801 | $ 6,828,220 | $ 8,856,448 | $ (1,381,647) -18.5%
TOTAL USES $ 7648453 | $ 7,474,801 [ $ 6,828,220 | $ 8,856,448 | $ (1,381,647) -18.5%

Activity Narrative: Rehabilitation and improvement projects attempt to combat aging infrastructure
concerns, and the District has increased collaborative efforts with law enforcement to reduce
trespassing and vandalism. However, as the District’'s most significant structures begin to approach
their design life, maintenance demand will continue to increase and expenditure trends will
correspondingly increase on a long-term basis. For FY 2014, the District consolidated the Dams Safety
Activity with the Flood Control Structure Maintenance Activity. The increase in expenditures for FY
2014 is attributed to District’s focus on conducting flood control infrastructure maintenance services in-
house, in place of contracting it out. As a result, the District will conduct a staffing studying to
determine the proper size of staff needed to conduct the lower demanded services provided through
this activity.
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Revenue Sources and Variance Commentary

Property Taxes

The Flood Control District collects Flood Control District Preliminary Tax Levy
property taxes on the secondary net Net Assessed Tax Rate

assessed values of real property. value (per $100

Unlike the County primary property tax |riscal vear (Thousands) N.A.V.) Tax Levy
levy, there is no constitutional limitation 5505 26,585,248 0.2119 50,550,367
on growth in District secondary |>006 29,605,196 0.2119 62,733,411
property taxes. However, the Flood |>007 32,778,027 0.2047 67,096,622
Control District Board of Directors has (ogos 45,937,945 0.1533 70,422,870
chosen to impose growth limitations |2009 54,751,263 0.1367 74,674,333
similar to those imposed on the County (2010 54,862,329 0.1367 74,996,804
primary levy in order to minimize the |2011 45,681,391 0.1489 68,019,592
burden on taxpayers. As a result, (2012 35,056,838 0.1780 62,401,172
beginning in FY 2007 the secondary |2013 30,665,493 0.1780 54,584,578
levy associated with the Flood Control |2014 28,622,833 0.1392 39,842,985

District was capped at 2% annual
growth on property taxed in the prior year.

The Board of Supervisors must adopt the Flood Control District’s property tax levy on or before the third
Monday in August for the fiscal year that begins on the previous July 1. Real property taxes are paid in
arrears in two installments, due October 1 and March 1.

The schedule above lists the District’'s secondary net assessed values, tax rates, and secondary
property tax levies for the last nine fiscal years, plus the assessed values and the tax rates for FY 2014.
The tax levy will decrease from FY 2013 to FY 2014. The Flood Control District's property tax rate for
FY 2014 will be $0.1392 per $100 net assessed value.

Net Assessed Value vs. Tax Rate
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Fiscal Year

The FY 2014 budget includes an estimated secondary property tax levy (excluding Salt River Project)
of $39,842,985, a decrease from the FY 2013 Adopted Levy. As indicated in the table below, secondary
property tax revenue growth was tempered the last fiscal year as the result of the Board of Director’s
commitment to keep property tax rates flat.

Salt River Proj.
Effective Net Total Net Assessed Revenue from 1- SRP Payment in Total Tax Levy &
Description Net Assessed Value  Assessed Value Value w/SRP cent Levy Tax Rates Property Tax Levy Lieu of Taxes (PILT) PILT
FY 2014 Adopted $ 28,622,833,869 $ 108,165,991 $ 28,730,999,860 $ 2,873,100 $ 01392 $ 39,842,985 $ 155,382 $ 39,998,367
FY 2013 Adopted $ 30,665,493,359 $ 108,165,991 $ 30,773,659,350 $ 3,077,366 $ 0.1780 $ 54,584,578 $ 192,535 $ 54,777,113
FY 2012 Adopted $ 35,056,838,356  $ 104,838,912 $ 35,161,677,268 $ 3,516,168 $ 0.1780 $ 62,401,172 $ 186,613 $ 62,587,785
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Levy Limit
FY 2014 Adjusted Allowable Levy Limit $ 88,501,802
Maximum Tax Rate (per $100 Assessed Value) 0.3092
FY 2014 Secondary Levy (excluding SRP) $ 39,842,985
Secondary Tax Rate (per $100 Assessed Value) 0.1392
Amount Under Limit: $ 48,658,817 55.0%
0.1700
FY 2014 "Truth-in-Taxation" Secondary Levy $ 55,098,955
"Truth-in-Taxation" Tax Rate (per $100 Assessed Value) 0.1925
FY 2014 Secondary Levy $ 39,842,985
Secondary Tax Rate (per $100 Assessed Value) 0.1392
Amount Under/(Over) "Truth-in-Taxation” Levy $ 15,255,970 27.7%
0.0533

FY 2014 Median Residential Full Cash Property Value $ 102,100

"Truth-in-Taxation" Tax Bill on Median-Valued Home $ 19.65
Property Tax Bill on Median-Valued Home 14.21
Tax Bill Savings/(Increase) $ 544  27.7%
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FY2013:
Median Residential Full Cash Property Value $ 111,000
Secondary Tax Rate (per $100 Assessed Value) 0.1780
Property Tax Bill $ 19.76
FY2014:
Median Residential Full Cash Property Value $ 102,100
Secondary Tax Rate (per $100 Assessed Value) 0.1392
Property Tax Bill $ 14.21
Tax Bill Savings/(Increase) $ 555 28.1%

The FY 2014 budgeted property tax revenue of $39,364,869 is based on an historical collection rate of
98.8%. The table below reflects the estimated revenue collection for FY 2014.

Property Tax Collection Analysis
Flood Control District

Estimated
FY Levy Amount Collections Rate
2014 $ 39,842,985 $ 39,364,869 98.8%

Licenses and Permits

The Flood Control District collects revenue from . .
customers for drainage plans, plan site reviews, Licenses and Permits Revenue
and licenses. Rates for licenses and permits are | $16000,000
approved by the Board of Directors, unless | 4000000
otherwise set forth in statute. The revenue | $12000.000
generated from licenses and permits is used to | *10.000000
offset the cost of issuing the permits. The chart to | *80000%°
the right shows the FY 2012 actual, the FY 2013 | 60000
forecast and the FY 2014 budgeted revenue for | %%
this category. In FY 2012, the District received a | ****°®
settlement payment for Spook Hill in the amount >
of $15M. FY 2013 Forecast and FY 2014 Budget
reflect normal yearly operating revenues.

FY 2012 Actual FY 2013 Forecast FY 2014 Budget
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Intergovernmental Revenues

Intergovernmental revenues are received by the Flood Control District
from other government or public entities, and include payments in lieu of
taxes, grants, and payments required by intergovernmental agreements
(IGA’s). Intergovernmental revenues come from a variety of sources,
including the Federal government, local cities and the State of Arizona.
Included in the intergovernmental classification are grant revenues that
typically carry restrictions on how they may be expended.

Payments in Lieu of Taxes

Payments in lieu of taxes are collected from the Salt River Project (SRP)
and the federal government. Although it is a public entity, SRP estimates
its net assessed value and makes payments in lieu of property taxes to
each taxing jurisdiction based on its property tax rates. The table to the
right reflects historical payments and the projected FY 2014 payments in

SRP

Payments in
Fiscal Year Lieu of Taxes
2005 196,239
2006 191,727
2007 199,736
2008 149,582
2009 133,384
2010 144,249
2011 156,110
2012 186,613
2013* 192,535
2014** 155,382
* Forecast
** Budget

lieu of taxes. The increase in revenue is reflective of SRP’s increase in estimated net assessed value.

Other Intergovernmental Revenue

Other Intergovernmental Revenue includes a variety of payments from other jurisdictions, usually as
required by IGA’s with the District. The District's FY 2014 budget is reflective of receiving $5,688,318

for cost sharing of capital projects.

Miscellaneous Revenue Miscellaneous Revenue

The Flood Control District classifies miscellaneous 69,000,000

revenues as any revenues that do not fall within a | ;0000

more specific revenue category. Examples of | s7,000000

miscellaneous revenues include sale of copies, | ss000,000

interest earnings, building rental, insurance | ®0000

. land | | d . t $4,000,000
recoveries, land sales, map sales and equipmen 43,000,000

rental as well as sales of fixed assets, and bond | <, 00000

proceeds. Interest rates have continued to decline | s1,000,000

leading to a decrease in interest revenue, but in FY $-

FY 2012 Actual

FY 2013 Forecast FY 2014 Budget

2012 the District received $6M in accrued interest
from the Spook Hill settlement.

Other Financing Sources

In the Flood Control District, Other Financing Sources are comprised solely of Fund Transfers In.
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Fund Transfers In

The Flood Control District transfers fund balances from the operating to the capital fund throughout the
year in order to support the District’s Capital Improvement Program.

Flood Control District Fund Transfer
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Fund Balance Summary and Variance Commentary

The schedules in the following section list estimated beginning fund balances, estimated sources and
uses for the upcoming fiscal year, along with resulting estimated fund balances at the end of the
upcoming fiscal year. “Beginning fund balance” represents resources accumulated within each fund as
of the start of the fiscal year, based on actual and projected revenues and expenditures for prior fiscal
years. Presentation of fund balances has been adjusted in accordance with Statement 54 of the
Government Accounting Standards Board (GASB). For budgeting purposes, fund balances exclude
any amounts defined as “non-spendable,” such as fixed assets. District ending fund balances are
usually classified as “restricted,” because all District fund balances are subject to externally enforceable
legal restrictions. However, a negative ending balance would be classified as “unassigned.”

Estimating Fund Balances

The process for estimating all beginning fund balances for the upcoming fiscal year begins with audited
actual fund balance information as of the end of the prior fiscal year, as presented in the Maricopa
County Comprehensive Annual Financial Report (CAFR). Beginning balances for the upcoming fiscal
year are estimated by taking the audited ending balance for the prior fiscal year, adding to the
forecasted sources for the current fiscal year, and subtracting the forecasted uses for the current fiscal
year.
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Fund Balance Summary

Flood Control Grants Fund (989)

Beginning Spendable Fund Balance $ (22,218) $ (22,218) $ (22,218) $ - $ -
Sources:

Operating $ 11,242 $ - 3 -3 - $ -

Non-Recurring 340,286 349,000 429,000 349,686 75,000
Total Sources: $ 351,528 $ 349,000 $ 429,000 $ 349,686 $ 75,000
Uses:

Non-Recurring 329,310 349,000 429,000 349,686 75,000
Total Uses: $ 329,310 $ 349,000 $ 429,000 $ 349,686 $ 75,000
Structural Balance $ 11242 $ - $ - $ - $ -
Ending Spendable Fund Balance:

Unassigned $ - $ (22,218) $ (22,218) $ - $ -
Total Ending Spendable Fund Balance $ - % (22,218) $ (22,218) $ - $ -

The Flood Control Grants Fund receives grant revenue. Grant revenue is received as a reimbursement
which results in a deficit balance at the close of fiscal year-end.

Capital Project Fund (990)

Beginning Spendable Fund Balance $ 31,777,747  $ 26,043,506 $ 26,043,506 $ 34,486,215 $ 46,446,536
Sources:

Non-Recurring 57,911,719 61,820,533 42,539,699 59,786,851 22,582,402
Total Sources: $ 57,911,719 $ 61,820,533 $ 42,539,699 $ 59,786,851 $ 22,582,402
Uses:

Non-Recurring 55,203,260 50,000,000 50,000,000 47,826,530 40,000,000
Total Uses: $ 55,203,260 $ 50,000,000 $ 50,000,000 $ 47,826,530 $ 40,000,000
Accounting Adjustments $ 9 % - $ - 8% - $ -
Ending Spendable Fund Balance:

Restricted $ 34,486,215 $ 37,864,039 $ 18,583,205 $ 46,446,536 $ 29,028,938

Total Ending Spendable Fund Balance $ 34,486,215 $ 37,864,039 $ 18,583,205 $ 46,446,536 $ 29,028,938
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Flood Control District

Flood Control Fund (991)

Beginning Spendable Fund Balance $ 49544757 $ 33,642,377 $ 33,642,377 $ 59,844,252 $ 6,396,917
Sources:
Operating $ 86,606,934 $ 54,511,087 $ 54,511,087 $ 58,027,585 $ 40,233,894
Non-Recurring 784 - - - -
Total Sources: $ 86,607,718 $ 54,511,087 $ 54,511,087 $ 58,027,585 $ 40,233,894
Uses:
Operating $ 31,291,268 $ 33,775,369 $ 33,775,369 $ 31,893,697 $ 31,934,409
Non-Recurring 45,000,000 54,098,533 54,378,095 79,581,223 14,696,402
Total Uses: $ 76,291,268 $ 87,873,902 $ 88,153,464 $ 111,474,920 $ 46,630,811
Structural Balance $ 55,315,666 $ 20,735,718 $ 20,735,718 $ 26,133,888 $ 8,299,485
Accounting Adjustments $ (16,955) $ - $ - $ - $ -
Ending Spendable Fund Balance:
Restricted $ 59,844,252 $ 279,562 $ - % 6,396,917 $ -
Total Ending Spendable Fund Balance $ 59,844,252 $ 279562 $ - $ 6,396,917 $ -
Appropriated Budget Reconciliations
Flood Control Grants Fund (989)
Expenditures Revenue
NON RECURRING NON PROJECT
FY 2013 Adopted Budget $ 349,000 $ 349,000
Adjustments: Agenda ltem:
Grants $ 80,000 $ 80,000
US Geological Survey Grant C-69-13-001-G-00 80,000 80,000
FY 2013 Revised Budget $ 429,000 $ 429,000
Adjustments: Agenda Item:
Grants $ (429,000) $ (429,000)
US Geological Survey Grant C-69-13-001-G-00 (80,000) (80,000)
Grant Reconciliation (349,000) (349,000)
FY 2014 Budget Target $ - 3 -
Adjustments:
Grants $ 75,000 $ 75,000
Grant Rec